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Self-Reliant Fertilisers : New Era of Growth

India’s growth trajectory is closely linked to strengthening domestic capabilities in sectors critical to food
security and economic stability. This vision aligns with Hon’ble Prime Minister Narendra Modi’s Aatmanirbhar
Bharat Abhiyan, which emphasises building resilient, self-reliant systems for long-term sustainability. India’s
continued dependence on imported fertilisers exposes the economy to global price volatility, supply disruptions,
subsidy pressures, and foreign exchange outflows. It also affects the trade balance, domestic price stability, and
supply chain security amid geopolitical uncertainties, while constraining the indigenous industry and limiting
strategic autonomy. Environmental concerns arising from excessive use of conventional fertiliser further
underscore the need for change. Against this backdrop, Aatmanirbhar Urvarak has emerged as a key national
initiative, with IFFCO playing a pivotal role in advancing this vision. By strengthening indigenous capabilities and
promoting innovations such as nano fertilisers, bio-stimulants, and precision-driven agricultural practices, IFFCO
is contributing to the development of a more efficient, sustainable, and resilient fertiliser ecosystem.
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INDIAN FARMERS FERTILISER COOPERATIVE LIMITED (IFFCO):
ADVANCING SUSTAINABLE AGRICULTURE THROUGH COOPERATIVE EXCELLENCE
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Established on 3rd November 1967, the Indian Farmers
Fertiliser Cooperative Limited (IFFCO) has evolved into a
leading institution in the global cooperative movement,
playing a transformative role in Indian agriculture. Over the
decades, IFFCO has consistently been recognised among
the top cooperatives worldwide, reflecting its strong
performance, scale, and contribution to the sector.

As a multi-state cooperative society owned entirely by its
member cooperatives, IFFCO extends membership across
all levels—from village-level primary societies to state and
national federations. From an initial base of just 57 member
societies, it has expanded into a vast network of over
35,600 cooperatives, the majority of which operate at the
grassroots level. These societies form the backbone of
IFFCO’s distribution network, ensuring the timely
availability of high-quality agricultural inputs to farmers
across the country. Demonstrating its commitment to
member welfare, IFFCO has consistently rewarded its
members with one of the highest dividend rates in the
cooperative sector.

IFFCO operates a total of ten state-of-the-art
manufacturing units located at Phulpur, Kalol, Kandla,
Aonla, Paradeep, and Bengaluru. These units are certified
under advanced energy and integrated management
systems, reflecting the organisation’s strong commitment
to operational excellence, technological advancement, and
environmental sustainability. Further strengthening its
research and innovation capabilities, IFFCO has
established the Nano Biotechnology Research Centre
(NBRC), a NABL-accredited laboratory, to support the
development of advanced and sustainable agricultural
solutions.

IFFCO, as a member of the International Fertiliser
Association (IFA), has been recognised as an Industry
Stewardship Champion for excellence in safety,
sustainability, and energy efficiency, and also holds IFA
Product Stewardship certification under the Protect and
Sustain program.

@ollel ofoll Ad5T/ Kalol Nano Plant

In line with its forward-looking approach, IFFCO is progressively
transitioning from conventional fertilisers to more sustainable and
advanced agricultural solutions, including nano fertilisers and bio
stimulants. This shift reflects the organisation’s commitment to
reducing the environmental footprint of farming practices while
enhancing soil health, resource efficiency, and long-term
agricultural productivity.

Expanding its global footprint, IFFCO has established joint
ventures and subsidiaries in several countries, including Oman,
Jordan, Senegal and Dubai, thereby strengthening its presence in
the global fertiliser industry.

IFFCO has also made strategic investments in key national
initiatives such as the National Cooperative Exports Limited
(NCEL), Bharatiya Beej Sahakari Samiti Limited (BBSSL), and
Sahakar Taxi Cooperative Limited. These initiatives are aligned
with the Government of India’s vision to strengthen the
cooperative ecosystem, promote agricultural exports, enhance
seed quality, and create new livelihood opportunities.

Committed to the broader goals of nation-building, IFFCO
actively contributes to various government initiatives aimed at
farmer welfare and the advancement of the cooperative
movement in the country. Its diversification into sectors such as
insurance, agri-services, rural finance, and special economic
zones etc. further reinforces its role as a catalyst for rural
prosperity.

Guided by cooperative values and principles, IFFCO integrates
transparency, democratic participation, and social responsibility
into all its operations. Through its sustained efforts towards
innovation, sustainability, and inclusive growth, IFFCO continues
to empower farmers, strengthen the cooperative framework, and
contribute meaningfully to national development and food
security.
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16,967.89

28,500.24

45,468.13

2,085.87

47,554.00

41,706.94

5,847.06

4,585.21

1,185.59

3,399.62

1.00

3,251.31

o gyt I AT IucfEr

TEN YEARS’ FINANCIAL HIGHLIGHTS

OPERATING RESULTS

R PRI
(%In Crore)

2024-25 | 2023-24 | 2022-23 | 2021-22 2020-21 2019-20 | 2018-19 | 2017-18 2016-17\
16,930.02 |15,629.60 |17,933.34 [15,037.31 |15,250.58 |14,896.63 |14,039.41 | 11,406.79 | 12,066.16
24,313.86 |23,844.44 [42,390.66 |25,134.36 |12,586.28 |14,515.81 |13,812.33 | 9,380.76 | 10,064.07
41,243.88 |39,474.04 |60,324.00 (40,171.67 |27,836.86 |29,412.44 |27,851.74 |20,787.55 |22,130.23
2,412.70 | 3,187.39 | 2,665.76 | 1,726.55 818.18 629.78 694.30 | 2,726.31 466.87
43,656.58 |42,661.43 |62,989.76 (41,898.22 |28,655.04 |30,042.22 |28,546.04 |23,513.86 |22,597.10
38,550.64 |38,213.93 |57,527.27 |38,424.24 |25,048.59 |27,178.86 |25,893.83 |21,042.54 |20,387.06
5,105.94 | 4,447.50 | 5,462.49 | 3,473.98 | 3,606.45 | 2,863.36 | 2,652.21 | 2,471.32 | 2,210.04
419.48 453.86 699.97 364.41 689.42 1,059.03 995.85 763.98 864.34
875.41 759.15 655.71 608.59 547.25 523.90 498.13 450.10 329.08
3,811.05 | 3,234.49 | 4,106.81 | 2,500.98 | 2,369.78 | 1,280.43 | 1,158.23 | 1,257.24 | 1,016.62
988.09 791.92 | 1,054.08 617.21 615.89 275.87 316.65 320.07 331.92
2,822.96 | 2,442.57 | 3,052.73 | 1,883.77 | 1,753.89 | 1,004.56 841.58 937.17 684.70
125.81 122.60 122.53 126.69 125.35 125.49 99.06 84.11 84.17
15.73 14.43 10.53 3.84 3.04 2.05 1.62 1.45 1.35
1.00 1.00 - -- = = = - -
1.00 1.00 1.00 1.00 1.00 1.00 1.00 3.50 0.50
2,679.42 | 2,303.54 | 2,918.67 | 1,752.25 | 1,624.50 876.02 739.90 848.11 598.68
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Production of Fertilisers

90.62 Lakh MT
(Highest 95.61 Lakh MT in 2022-23)

Production of Nano Fertilisers

270 Lakh Bottles
(Highest 479 Lakh bottles in 2022-23)

Urea Production

48.28 Lakh MT
(Highest 48.85 Lakh MT in 2023-24)

DAP Production

27.81 Lakh MT
(Highest 29.99 Lakh MT in 2022-23)

Production of NP / NPK / WSFs

14.52 Lakh MT
(Highest 32.04 Lakh MT in 2010-11)

Production of NP / NPK / DAP / WSFs

42.34 Lakh MT
(Highest 46.81 Lakh MT in 2022-23)

Sales of Fertilisers

120.02 Lakh MT
(Highest 136.58 Lakh MT in 2020-21)

Sales of Nano Fertilisers

288 Lakh bottles
(Highest 364 Lakh bottles in 2024-25)

Sales of Urea

75.74 Lakh MT
(Highest 86.89 Lakh MT in 2020-21)

Sales of DAP

27.58 Lakh MT
(Highest 32.80 Lakh MT in 2022-23)

Sales of NP/NPK/DAP/WSFs &
other products

44.28 Lakh MT
(Highest 57.65 Lakh MT in 2010-11)

Fertiliser Dispatches

121.23 Lakh MT
(Highest 132.46 Lakh MT in 2019-20)

Highest Profit Before Tax

Rs.4,585 Crore
(Previous Highest Rs.4,107 Crore in 2022-23)

Highest Profit After Tax

Rs.3,400 Crore
(Previous Highest Rs.3,053 Crore in 2022-23)

Turnover

Rs.45,468 Crore
(Highest Rs.60,324 Crore in 2022-23)

Plant Productivity

2,646 MT / Employee
(Highest 2757 MT / Employee in 2024-25)

Marketing Productivity

14,878 MT / Employee
(Highest 15,838 MT / Employee in 2022-23)

Composite Energy Consumption

5.265 Gcal / MT of Urea
(Lowest 5.230 Gcal / MT of Urea in 2023-24)
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SOURCES & APPLICATION OF FUNDS
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forferTt @1 Fid / SOURCES OF FUNDS R B H)
(%In Crore)
LRI 202425 | 2023-24 | 202223 | 2021-22 | 2020-21 | 201920 | 2018-19 | 2017-18 | 2016-17 )
SRS IR Equity Share
o Capital 624.06 62906 | 630.13 612.65 63429 | 627.01 628.34 627.57 420.55 420.85
SRIEIA Reserves &  [ROWVINM 27 82531 (2514511 | 22,839.75 | 19,924.34 |18,170.36 |16,545.20 | 15,641.91 | 14,886.32 | 7,686.53
3oy Surplus
fAaT T | Net Worth  [RAICEREN 28,454.37 |25,775.24 | 23,452.40 | 20,558.63 | 18,797.37 [17,173.54 |16,269.48 |15,306.87 | 8,107.38
hUT- Borrowing-
- Long Term 245.00 | 455.00 675.00 | 1,000.00 | 450.00 975.00 750.00 | 1,125.00 | 1,509.02
$UT- Borrowing-
. poong VAN 365568 | 6,689.12 | 9,095.39 | 8247.70 | 7,472.98 [13,494.55 | 13,282.17 | 9,412.78 | 10,123.96
3RfIT Deferred Tax
Bk Liability 45455 | 44449 |  492.01 508.41 535.68 575.95 808.75 770.70 599.46
GRS Liabilities & S EYPRPM 544043 | 506945 | 547077 | 551921 | 349377 | 4381.86 | 3,939.78 | 3.632.75 | 2,430.50
JraerT Provisions
2T Total PVRPLWLN 38,250.03 |38,433.30 | 39,185.57 | 35,833.95 | 30,749.80 |36,600.90 |35,050.18 | 30,248.10 | 22,770.32
N\
forf&ri a1 37e][9disT / APPLICATION OF FUNDS RIS
(RIn Crore)
fa@ | Net Fixed h
SRR assets (incl.  SEESTEREM 1661527 |15913.23 |14,764.01 |13,558.69 |1325574 |13.216.36 |13,2904.69 |13.234.95 | 6.612.30
(A Ystirad | Capital Work-
Frf Afed) in-Progress)
R Investments  [ERAMEM 3,747.50 | 4,035.81 | 4,020.82 | 3,977.40 | 3,930.22 | 4,018.07 | 3,626.18 | 2,933.79 | 2,469.48
3 Other Assets,
yfaferRl, | Loans & PIWLTACRN 17,837.26 | 18,484.26 [20,400.74 |18,297.86 |13,563.84 |19,366.47 |18,129.31 |14,079.36 |13,688.54
EVCEIDL Advances
apr Total PVRPLWLN 38,250.03 | 38,433.30 |39,185.57 |35,833.95 (30,749.80 (36,600.90 | 35,050.18 | 30,248.10 | 22,770.32
\_




991 facita Setfedi

SIGNIFICANT FINANCIAL HIGHLIGHTS

famiter 3feyare / FINANCIAL RATIOS

fial

ANNUAL REPORT

2025-2026

vy LRI 2024-25 | 2023-24 | 2022-23 | 2021-22 | 2020-21 | 2019-20 | 2018-19 | 2017-18 2016-17\
q Operating
3R P g .
Profit to 5.24 4.77 4.24 3.62 9.04 6.92 6.36 219 7.68
ST e (Sfeierer) Turnover (%)
ﬁﬁﬂ?‘ﬁwﬁ Profit Before
-G e (STRer) $ax to . 9.24 8.19 6.81 6.23 8.51 4.35 4.16 6.05 4.59
urnover (%)
: : Return on
Qﬁ(ﬁg@ﬁ Capital 12.79 | 11.00 | 15.01 9.95 | 10.29 7.39 7.46 861 | 886
Employed (%)
o duR S gert | Profit Before
H p-qd e Tax to 13.39 12.55 17.51 12.17 12.61 7.46 712 8.21 12.54
(wfcrere) Net Worth (%)
e @mfa B ger | Profit After
¥ g1 ey Tax to 9.92 9.48 13.02 9.16 9.33 5.85 517 6.12 8.45
(wfaier) Net Worth (%)
. . Fixed Assets
e gt
Turnover 2.54 2.57 4.26 3.00 2.10 2.22 2.10 3.06 3.78
TR (m (Times)
pteleret 4 Working Capital
i (’I‘Eg Turnover 3.06 2.75 4.28 3.42 213 1.95 2.23 1.89 1.72
(Times)
Inventory of
IR 91 Y -
Finished Goods 0.40 0.55 0.44 0.41 0.50 0.72 0.59 0.45 0.47
L (e fRehY) (Months Sales)
Inventory of
S AT g AfdT Raw Materials
arft Bt AeRgEh & Packing Materials 0.79 0.85 0.60 0.76 0.85 0.79 0.77 0.71 0.72
(HTE W) (Months
Consumption)
T Trade
(amgz ﬁﬁ!) Receivables 1.61 2.24 0.74 0.60 1.59 2.36 243 3.68 4.08
(Months Sales)
EIGELLIn] Current Ratio 3.71 3.97 4.01 3.60 4.44 4.99 5.08 4.26 6.48
IR 3rgaTd Quick Ratio 2.87 3.07 2.98 2.54 3.66 4.18 4.07 3.60 5.45
woSRAFTE | pore oY 0.14 0.28 0.42 0.45 0.42 0.84 0.86 0.69 1.43
cC _~ -~
BAHTT bl 3cdTeddl / EMPLOYEES PRODUCTIVITY
ATl 6 T No. of Employees 4,567 4,432 4,454 4,316 4,313 4,503 4,614 4,764 5,002 5,257
ufa SRt fadht Sales per Employee
@ )  Crore) 9.96 9.31 8.86 13.98 9.31 6.18 6.37 5.85 4.16 4.21
i . N
® a;—agg) g::;reugﬁgg?;%mre) 2,544 2,036 3,128 2,157 1,586 1,712 1,391 1,043 1,530
9 =

1
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SIGNIFICANT HIGHLIGHTS OF THE YEAR 2025 - 2026

gdTclol / Operations

(Lakh MT)

100 150 100
120.02
7 113.78 g 75
100 P

50
25 50

y ; o : ; 0

2024-25 2025-26 2024-25 2025-26 2024-25 2025-26

Total Production Total Sales Production Urea
90 60 60
75.74 46.46
] 44.93 42.34 44.28

2024-25 2025-26 2024-25 2025-26
Sales-Urea Production - NPK/DAP Sales - NPK/DAP
500 500,
400 400
300 300
200 200
100 100
(0] o 1§
2024-25 2025-26 2024-25 2025-26
Production Nano Fertilisers Sales Nano Fertilisers
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& In Crore)

32000 4800 4,337
24000 3600

16000 2400

8000 1200

2024-25 2025-26 2024-25 2025-26
Net Worth Cash Profit
60000 4800 4,585

2024-25

2025-26

Sales

2024-25

2025-26
Profit After Tax

40000 3200

20000 1600

o 0
2024-25 2025-26 2024-25 2025-26
Turnover Profit Before Tax
500
419
4800 400
4,197 : 325
3600 3,565 300
2400 200 ]
1200 100
o] - o]
2024-25 2025-26 2024-25 2025-26
Retained Profit Interest Cost
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F-7, Lajpat Nagar - llI,
New Delhi - 110 024.

ST vehet U3 vafdueH
qeS FBEceH

T - 7, ST Tera- 111,
18 feeefl- 110024

M/s. G S Mathur & Co.
Chartered Accountants
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Defence Colony
New Delhi - 110 024.

Fr Sft v YR U Sl
TS TBTecH

T-160,
fstsa wictel
518 feeefl- 110024
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STATUTORY AUDITORS

M/s. S K Mehta & Co.
Chartered Accountants

M/s. S Mann & Co.
Chartered Accountants

1006, Vikrant Tower,
Rajendra Place,
New Delhi - 110 008.

A TH el T3 HYeiT
TS B

1006, fassta 2tag,
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18 feeeft - 110 008.

302-306, Pragati Tower,

M/s. J C Bhalla & Co.
Chartered Accountants

B - 17, Maharani Bagh
New Delhi - 110 065.

et 3t 2t oveott U3 Bl
RS FBEecH

ot - 17, ATl |Ter

o1& feeett - 110 065.
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CONCURRENT AUDITOR

M/s. Dhawan & Co.
Chartered Accountants

312, Wegmans House
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Delhi - 110 092.
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AT ATTBT oAb MBI,
faprar aTet, feeett - 110 092.

dood
BANKERS

-~

indian Overseas Bank

J & siopdors &

01(-‘!0! Bank

AXIS BAMNK
J /‘

(1) IDE s

=

H HOFC BAMK

' e ERd oL ALIT

14



NUAL
2025-2026

\q (7]
@
ES
5 &
m.m
—-0
\ch
LL
™

15



RIPR Ud

AWARDS

& ACCOLADES




fiyk

B! gGRT IATNT RIBR "2025-2026
IFFCO CONSTITUTED AWARDS

ilr.rC':'J |

+
Ln o8 s

IEECOSAHAKARITA BANDHU AWARD

mm:h!.@;{ o i .
G ok singh gy a-r -] IFFCO accorded the prestigious
s P i "") ? . _ Sahakarita Bandhu Award 2023-24 to

- _./ ‘ﬂg l? P Shri Amrik Singh in recognition of his
| =¥] | e, =

: exemplary contribution in the field of
“"'b."' ; cooperation.

Sl GRT HEDIRAT & &1 H e Fp1erH
& foru 4t 3rmR1es e 1 “HeBIRAT g
RRBR 2023-24"F FHIAA T 77|

IFFCO accorded the prestigious
Sahakarita Ratna Award 2023-24 to
Shri Mansinhbhai Kalyanjibhai Patel in
recognition of his exemplary
contribution in the field of cooperation.

S| GRT APl b & H
fafre Aprer & for o arfETs
PAUTSUTE U Pl “TgbIRdl Id

QRIBR 2023-24" F FHIA fasam I

Smt. Maitreyi pushpa was conferred
with the IFFCO Sahitya Samman,
while Smt. Ankita Jain was honoured
with the IFFCO Yuva Sahitya Samman,
in recognition of their significant
contribution to Hindi literature.

Sheb! gRI 24! e & &3 H 3p¥ IPTaH b
fore il $3) qut 1 ‘gheh! Ao A’
T LTl 3T S Bl ‘SWH! JaT e
T I T o I
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RIEPR Ud HHH

311 YdeM, 9Aiarvl Ud ATawTiies YaRe Ud JR&M YeieH (3uaed)

& PIEAISHTE A fodd a 2024-25 & AT TA /udIch 3Rb TIA
fo1 3bfed uiiig uft  gafavor TR0 2 UBUITS REBR U1
e, 71 FATTHT o STe I <itell IR Ae FHT U1 g3

¥ Beldl SpTe A fad a9 2024-25 o oI JR&T & 3pTdl &g UBUATS
RIBR BT fdaidT =it foba s

¥ Bl STS A AT 8 T 2022-2024 3TEaH 37918 B GRH Jar
3PP Yl & AU LT Jrar uRvG (THUIRAATE ) gRT AfafSd
AfTH AT 37ATS 2025 YT 3T, TPITAR i a8 ddb ©ifeTH I
37dTS YT % gfeh a5

¥ BAYR SHTS 1 Y 2024 B CRTH TN T JR&T Feiel o Uicl Holg
fdegdl aiid e &g ofeer A B3R A gevera Jw
3dT8 2025 YT faBa|

¥ B SHIS F 2022-2024 P GRMH TGS AT U ¥Rey §
IRTE1T 3Tl B LT FRAT GRS bl AR FHTOTT Hred b

¥ BAQR-Il SBIS Bl HIHSHIS gRT 26d AT Holl JeeH Ipedl

QRBR 2025 H “IPE FHroll aaf J(Ie” Bl RIBR YGH fobar I
AT AR 1 Tl deb Jail FsieH F FRAR Td wifasiiet aeH &g
R H71 elleR” 3 &G H off A=A T g8l

& {/ae SIS DI AR U Fd1ferc] BRH b JePid UfafSd TSt Jra
TR GRIBR 2025 BT faidll eNfie fosar s

¥ 37aAl SIS A 2022-2024 HI dF a¥ B 3P 31afd & v
GRS JRET Ve Ry Jee H 3cpy UagH &g ey JRam
9iRyE J Afve YHTOTH U fo|

¥ g gHTS A MM g & gRT HA IR0 RRBR (THBIA)
2025 & AR Aot F 4.25 TR T gHTOHT U a5, Si it
Re0T & 3TN Bl HI=IT 81

& URTEY 318 - HEd UIaR wiic Jof H FHaif TRe01 ¥ IS Ui
2 3NTST Y I3 ARSI RIBR 2025 I b, Sl Up are
2023-24 Bl g H UB a5 2024-25 H AT a1l @ud § 0.706
3 0.336 Sildpet/TH.EY. A 52% & HHI bl el 8l

¥ YRIEY SHBTE A HHTSHTE gRT 263?@?:[%?%%3@%%
2025 & 3P Haif G& AT BT RIBR Sl

& RIS SHTE A aY 2024 3 SR FaTH FRai YeH 3 fow seitere
3T FaTfelc] U UAARRHE HASTHE RISt (3T RIGUHT) I SiciT
I Ui A9 3778 - TifemH UTed s

¥ URIEY SHIS 3 §8 9 3 FEfor 8 § A3Eas vauds vaRiie
31a1E 2024-25 B g ¥R-379 & w9 & I=fAd 5 2|

& URTAIY Sblg A qIaRUT IRETUT Ve A H 3p¥ 3ucifeadl & faiw
2431 1 P THaRRARE 37aTs 2025 Sfidl, S §PTe T it
it & Fatem TRl g3l & gfd ufdegdr & g g
FRAT Bl

& URTEN goprs A fafeer It dfe (siewedl), g & av 2024 &
foTU geverct AH 31aTs (ARE) U1 o, ST 3= et Hieh!
I FAIE G 37R BRIV JR& B AT HBl P! b B
&I UGl B AT 21

& URIG 8BTS A N 2024 P TG2H & folU AEREUATH I HBEd-LR
QUi B BT YR 0T IBEAT LT GRRBR U1 b, o g &bt
gfaroT TReroT 7 370t perfaefiet 38T & w9 § 7=y et

& SHP HAR SHIS P! Al B ST GRT YAfaRvT YeieH & oAU IMeg
37aTE e fa STT, ST STl GTaR 0T SRET0T 34T, e 31gaTet1
3R FAd T w3l B AT 8

& SHP| DI gBIs 4 39 & H IJRfard vd IRfAd fafmior gaer
TATE % b U HTSe AT AT YR&T RIBR 2026 YT BT
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ENERGY MANAGEMENT, ENVIRONMENT & OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT (OHS)

Kandla Unit Received the FAI Award for Environment
Protection in the NP/NPK Fertiliser Plant without Captive
Acid category for 2024-25, winning this recognition for
the 4th time since inception.

Kalol Unit Declared Winner of the FAI
Excellence in Safety for 2024-25.

Award for

Kalol Unit Won the prestigious Platinum Safety Award
2025 by the National Safety Council of India (NSCI) for
Highest Outstanding Performance in the manufacturing
sector for the assessment period 2022-2024, achieving a
hat-trick of Platinum Safety Awards for three consecutive
years.

Phulpur Unit Received the International Safety Award
2025 from the British Safety Council for demonstrating
strong commitment to health and safety management
during 2024.

Phulpur Unit Received the National Safety Council's
Certificate of Merit for appreciable achievement in
Occupational Safety and Health during 2022-2024.

Phulpur-Il Unit was awarded "Excellent Energy Efficient
Unit" at the 26th National Award for Excellence in Energy
Management 2025 by the Confederation of Indian Indus-
try (Cll) and was additionally recognised as a "National
Energy Leader” for consistent and progressive perfor-
mance in energy management over three consecutive
years.

Aonla Unit Declared Winner of the prestigious National
Safety Innovation Award 2025 under the Safety and
Quality Forum.

Aonla Unit Received the Certificate of Merit from the
National Safety Council of India in the manufacturing
sector for outstanding performance in Occupational
Safety and Health Management for the assessment
period of three years 2022-2024.

Paradeep Unit Received the 4.25 Star Rating certificate in
the Manufacturing category of the Energy Conservation
Award (ENCON) 2025 from Cll Eastern Region, in recog-
nition of excellence in energy conservation.

& Paradeep Unit Received the Odisha State Energy Conser-
vation Award 2025 as Best Achiever in Energy Conserva-
tion in the Captive Power Plant category, reflecting a 52%
reduction in specific energy consumption from 0.706 to
0.336 Gcal/MT of Fertiliser in FY 2024-25 compared to
FY 2023-24.

¥ Paradeep Unit Won the Excellent Energy Efficient Unit
award at the 26th Cll National Award for Excellence in
Energy Management 2025.

& Paradeep Unit Received the Kalinga Safety Excellence
National Award- Platinum for best safety performance
during 2024 from the Institute of Quality & Environment
Management Services (IQEMS).

¥ Paradeep Unit Honoured with 2nd Runner Up at the ClI
SHE Excellence Award 2024-25 in the Large-Scale Manu-
facturing Sector category.

¥ Paradeep Unit Won the 24th Annual Greentech Environ-
ment Award 2025 for outstanding achievements in
Environment Protection and Sustainability, reaffirming
the unit's commitment to best environmental practices
across all its activities.

& Paradeep Unit Received the International Safety Award
(Merit) for 2024 from the British Safety Council (BSC),
UK, in recognition of its steadfast commitment to main-
taining the highest safety standards and nurturing a
robust culture of workplace safety.

& Paradeep Unit Received the Kalinga Environment Excel-
lence National Award in the Five-Star category from the
Institute of Quality & Environment Management Services
(IQEMS) for the performance year 2024, recognising the
unit as a leading progressive industry in environmental
protection.

& IFFCO Phulpur have been Conferred the Gold Award for
Environment Management by Grow Care India, recognis-
ing effective environmental protection measures, regula-
tory compliance, and sustainable operational practices.

¢ Kandla Unit have been Conferred with the prestigious IBC

AGNI Surakhsha Puraskar 2026 for maintaining a safe and
secure manufacturing facility in the Fertiliser Sector.
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AR 3R FATABAT [RBR

RIS BRI, B Ud I BRI TR Yd A Th U TS dTfiic
IS F 39 P MePifesdl & e¥dlcRUl & AU A PR
U fepa|

SHa! A1 3P P AdHR & v Hfafdd d3mEans gsfeaa
gHIdeM 37a18 2025 Sitar, S fafmior, $fY, Wreg I,
ST, RT3 19T Afgd T Joft &5 & ufaen
% 1 wfermel $i|

Helldl SpTe A Gl 9T S Mg H 3pedl & folw st
FHH 2fies gred Bl

Belle] SPTe - HId F Ieb? JRIAId 3Rep fAR0T b Hyof 3Yfei
AT H IPEAT b feIU TS 3MSUBT “HR&I01 Td Al d” JHTT
ElsREE

Higell gbls - RIdeR 2025 & facia a¥ 2024-25 & v germa
IISHI H 3pEdl o “IRe (e 37dTs” (FATIHT I e deb 11d] aIR,
IR-310 fE) T “Haifeics HHART FEHTPIAT JRIBR” (FATIT
9 379 dep 71 IR) U1 feba|

BT SBTe A IR 12 HdTS (il RIPR) UTe BT

Higell Sobls - failg I 2024-25 & AT “gH IR IERIA I
9H JRPR HiScll S5 & HHAR] H T dles, 39 el
(STZHL) T b1 fOifeST & 35T €1 atet 318 (et gapsic)
fiiex & Y & Fep-Ih! FaFIR—HIE Pls o IA-TRfHT gRT =g
T THIY JFHI Bl A — b U Y fobam |

3fiaell ghTe A falig a 2024-25 & foIU hep! HHART JITd
GIST1 b 3T “Haifdeh Tedal ol GRRPR” (IAR-319) U1 fobT|

ORI gabTs - 3PRd 2025 H faxfi ay 2024-25 & U sl
BHARY 1T AIST1 P HPId “YI1d o1 H IPTAl RIBR

(faSieT) cier “Haiifeies Jei o REBR” (fAidT) JTed faba|

TdIS IdTe Yo

& URIET SHIS A a¥ 2025 & oI PircianT 3aveb! H WG A8 316 WG

£ UhU3TS JRBR YT bl

RIS Shls - faxiia ay 2024-25 & folt IRIEY Gié MTfidsRuT (Fidiv)
J IRIEM U WR 4.73 Mfer Hifew o7 & IRR Faffde wrif 2sfeht
P 0 “o18 e HfPg 3iTRex 37dTs” Uik fobm, T1e & 2024-25 & faw
BRI g “UIA B 37dTs” ol ured feba|

< gRIEY 568 1 At af 2024-25 3 faw 3nf3em 3Rsc 377t WHid Ug

ST TuTgsisT (3NTTHUHS) J “ Ae Wiie 31ais” Ui fasam, it
13 B THUIUHS 3EPT o IHeA 3R WedTe H 3y IPTaH—3gfd

RAAT GESIBRUT, STHAT FATTOT de YedPTce BRI Ugall—d faw
e faa rm|
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INNOVATION & CREATIVITY AWARD

State Office, Karnataka and State Office, North East
received the Special Award for Transfer of Improved
Farm Technologies at the FAI Annual Seminar.

IFFCO Won the prestigious CllI Industrial Innovation
Award 2025 for the innovation of Nano Fertilisers,
competing among participants from almost all sectors
including Manufacturing, Agriculture, Healthcare,
Consultancy, Construction, and Infrastructure.

Kalol Unit Received the Rajbhasha Samman Shield for
excellence in promoting the Hindi language.

Kalol Unit Received the prestigious IFA Protect and
Sustain certification, recognising excellence across the
supply chain from sourcing to secure fertiliser
distribution.

Kandla Unit Received the Best Unit Award for
Excellence in Suggestion Scheme for the 11th time since
inception (including Runner-Up) and the Highest
Employee Participation Award for the 7th time since
inception for FY 2024-25 in September 2025.

Kandla Unit Won the Best Suggestion Award (3rd
Prize).

Gujarat State Shram Award "Shram Veer" for FY
2024-25 was awarded to Kandla Unit employee Shri
Piyush Laheru, Dy. Manager (Instrumentation), for the
technical innovation of modifying the chip in TIJ
(Thermal Inkjet) printers used for printing on bags, by
re-programming of the smart card to prevent
premature expiry of the chip.

Aonla Unit Received the Sarvaadhik Pratyaksh Labh
Puraskar (Runner-Up)- Highest Direct Benefit Award,
under the IFFCO Employees Suggestion Scheme for FY
2024-25.

Paradeep Unit Received the Excellence in Suggestion
Scheme Award (Winner) and the Maximum Tangible
Benefit Award (Winner) under the IFFCO Employees
Suggestion Scheme for 2024-25 in August 2025.

BEST PRODUCTION PERFORMANCE

Paradeep Unit Received the FAI Award for Best
Production Performance for Complex Fertilisers for the
year 2025.

Paradeep Unit Received the Third Best Captive
Operator Award for FY 2024-25 from Paradeep Port
Authority (PPA) for handling the 3rd highest cargo
volume of 4.73 million MT at Paradeep Port, along with
the Special Category Award for Phosphogypsum for
2024-25.

Paradeep Unit Received the Best Mother Plant Award
for 2024-25 from the Odisha Assembly of Small and
Medium Enterprises (OASME) for outstanding
contribution to supporting and promoting MSME
industries in the state through supply chain facilitation,
capacity building, and collaborative growth initiatives.
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fAR2I (AB-idhY)-T. . emf
Director (Technical)
A. K. Sharma

HRTIPM ¥ET
Mara Ganga Reddy

(g Tae FGRIe) - AHA PR
Jt. Managing Director
Rakesh Kapur

v |

eI (ATd TweM vl fafd)
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Ramesh Kumar
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M. Srinivasa Reddy
Feb.’81- March’88

P. Ramachandra Reddy
July’92 - Oct.’95
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Jaswant Mehta
Oct.’73 - May’75

o 2™ A
Ghan Shyam Singh
March’88 - March’90

iR K I

D.P. Yadav
Dec.’95 - Jan'97

v, 52
N.P. Patel
Jan.’11 - May’14

Kantilal F. Ghiya
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Surinder Kumar Jakhar
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Bhrahmakumar Bhatt
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R. V. Gupta
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AR, weR dl.wet. TRTIvr 1. 35T QI At
C.P. Mathur B.L. Narayana Dr. U.S. Awasthi
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M.H. Avadhani
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L._ J

HR. &, Il
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oI paAds
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9. . HEIET
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fAar g
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= AT
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RTS19T AR AT
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Sailaja Prasad Rath
General Manager
Nano) NFP-Bengaluru
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DRIVING SUSTAINABLE GROWTH AMID GLOBAL UNCERTAINTY

Dear Cooperators,

It gives me immense pleasure to present on
behalf of the Board of Directors of IFFCO, the
Directors’ Report for the financial year 2025-26.
This year holds special significance in IFFCO's
journey, marked by sustained growth, operational
resilience, and continued commitment to the ag-
ricultural sector and the cooperative movement
that has always been our foundation.

The Hon’ble Prime Minister Shri Narendra Modi
has envisioned India as a Viksit Bharat by 2047,
a developed, self-reliant and globally influential
nation, carving out a new path for a Naya Bharat.

Today, our country stands among the world’s
leading economies and is steadily progressing
toward becoming one of the top three global
economies. At the heart of this growth story lies
agriculture, which plays a vital role in ensuring
food security, promoting sustainable livelihoods,
and driving rural prosperity. Deeply rooted at
the grassroots level, cooperatives provide a solid
foundation for rural community development
and the economic growth of farmers. They
are empowering farmers, strengthening the
agricultural ecosystem, and advancing inclusive
development.

Agriculture and cooperatives are deeply
interconnected, working in close synergy
to drive rural transformation and contribute
significantly to the nation’s overall growth
and development. IFFCO’s role in this national
journey is both clear and consequential. Guided
by the Hon’ble Prime Minister’'s Sahkar se
Samriddhi vision, which recognises cooperatives
as engines of inclusive growth, IFFCO continues
to place farmers’ prosperity at the centre of its
endeavours. From strengthening agricultural
productivity to promoting sustainable practices
and advancing rural development, the Society’s
efforts contribute directly to the country’s food
security and long-term economic resilience.

Despite global challenges, including geopolitical
tensions and conflicts in West Asia that disrupted
supply chains and affected the availability and
pricing of key raw materials, IFFCO navigated
this phase proactively. It ensured uninterrupted
fertiliser production through close coordination
with its global partners and diversified sourcing
strategies.

Launch of Nationwide Nano Fertiliser Awareness Mega Campaign
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Your Society has achieved a record-breaking
profit of ¥ 4,585 crore, a testament to its robust
operational capability and financial discipline. This
milestone was made possible through the synergy
of shareholder trust, employee hard work, and a
resilient new leadership team focused on purpose-
ful growth across the entire production and
distribution value chain. This once again reflects
the strength and commitment of the leadership
of your Society in setting new benchmarks year
after year. | take this opportunity to thank you
all for this achievement. Further, contributing to
the broader national goals of Atmanirbhar Bharat
and Atmanirbhar Krishi, your Society continues
to strengthen indigenous capacities and promote
self-reliance in fertiliser production, thereby
supporting sustainable agricultural growth. In
furtherance of these objectives, the Sulphuric Acid
Plant-Ill at our Paradeep Unit has been inaugurat-
ed and dedicated to the nation by the Hon’ble
Union Home Minister and Minister of Cooperation,
Shri Amit Shah, on March 6, 2026.

It is, however, important to acknowledge a
challenge that goes beyond supply chains. The
excessive and imbalanced use of conventional
fertilisers has, over time, taken a toll on soil
health. It has reduced organic matter, disturbed
microbial activity, and created nutrient imbalanc-
es that affect crop quality and carry long-term
implications for human health.

fiyk
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IFFCO has taken meaningful steps towards
sustainable agriculture through the development
of Nano Fertilisers, Bio Fertilisers, and
bio-stimulants. These innovations enhance
nutrient use efficiency, reduce dependence on
bulk fertilisers, and minimise environmental
losses, contributing to improved soil health, lower
carbon emissions, and a more climate-resilient
agricultural system.

Your Society has also continued to place strong
emphasis on educating farmers on the balanced
and scientific use of fertilisers. Through extensive
training programmes, field demonstrations and
digital outreach initiatives, farmers are being
encouraged to adopt sustainable agricultural
practices, optimise the use of inputs and improve
overall productivity.

Another  significant milestone was the
inauguration of the Innovation Hub at
IFFCO-Nanoventions Pvt. Ltd. in Coimbatore,
dedicated to advancing research in
nanotechnology. This supported the
commissioning of the fourth Nano Fertiliser Plant
at Bengaluru, which will reinforce the national
agricultural supply chainand advance self-reliance
in sustainable fertiliser production. In terms of
global expansion, IFFCO-Nanoventions Private
Limited has also initiated the establishment of its
first overseas nano-fertiliser manufacturing facility
in Brazil, during the year.

Shri Amit Shah, Union Home and Cooperation Minister, marking the official
commencement of the “Ek Ped Maa Ke Naam 2.0” plantation drive.
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The United Nations declared 2025 as the Interna-
tional Year of Cooperatives (IYC) under the theme
“Cooperatives Build a Better World”, reaffirming
the global relevance of the cooperative model in
advancing sustainable and inclusive development.
The United Nations General Assembly has also
resolved to observe the International Year of
Cooperatives every decade, recognising their con-
tribution to socio-economic progress worldwide.
A defining milestone during the year was the
Golden Jubilee celebration of IFFCO’s Kalol Plant,
rededicated to the nation by Hon’ble Minister of
Home and Cooperation, Shri Amit Shah. On this
occasion, the foundation stone for a new Seed
Research Centre was also laid at the Complex,
marking a significant step towards strengthening
agricultural self-reliance and promoting inclusive
growth.

Commemorating 2026 as the International Year
of Women Farmers, IFFCO launched a landmark
initiative in Srinagar to honour and empower
women in agriculture. The centrepiece of this
effort was the Women Farmers’ Conference
and Exhibition hosted at the Sher-e-Kashmir
International Convention Centre, marking a
significant step in IFFCO’'s commitment to
gender-inclusive agrarian economy opening
new vistas for women farmers of the nation.
These programmes will continue in the future
to encourage and empower women to establish
their own identity.

IFFCO continued to actively support the Ministry
of Cooperation's initiatives, welcoming the
establishment of Tribhuvan Sahkari University
as an Institution of National Importance. It
was an important step towards advancing
specialised education, training and research in
the cooperative sector. Your Society played a
pivotal role in its formation and will continue to
support such noble initiatives of the Government
of India.

IFFCO has consistently backed institutions
that strengthen the cooperative ecosystem
at a national level. Its investment in National
Cooperative Exports Limited (NCEL) continue
to open new export avenues and expand market
access for farmers, while its support for Bharatiya
Beej Sahakari Samiti Limited (BBSSL) is helping
ensure the availability of quality seeds across the
agricultural supply chain. During the year, IFFCO
further widened this engagement by investing
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in the Sahkar Taxi initiative, a cooperative-based
employment opportunity in the mobility
sector that is expected to generate meaningful
livelihoods. Together, these investments reflect
IFFCO's broader commitment to building a
cooperative economy that works for every farmer
and every community.

Through the upgradation of 52,000 primary
cooperative societies into Pradhan Mantri Kisan
Samriddhi Kendras, IFFCO has significantly
strengthened the last-mile delivery of agricultural
inputs and services to farmers across the country.

On the environmental front, IFFCO actively
participated in nationwide initiatives such as
‘Swachhta Mein Sahkar’ and ‘Ek Ped Maa Ke
Naam’, promoting environmental responsibility
through cleanliness drives, awareness
programmes and large-scale plantation activities.
It has planted over 10 lakh trees during the year,
reaffirming our commitment to sustainability and
climate responsibility.

IFFCO further solidified its global presence
through active engagement in key international
cooperative platforms, including the International
Cooperative Alliance (ICA) Global Assembly
in Manchester, the ICA CM50 Conference and
the Second World Social Summit for Social
Development in Doha, as well as the ICA
Asia-Pacific Regional Assembly in Colombo.
These strategic engagements reinforced
IFFCO’s position as a leading voice in the global
cooperative movement. Being recognised as
the second largest cooperative in the world,
as per the World Cooperative Monitor 2025,
highlights its scale, resilience, and significant
socio-economic contribution.

True to its cooperative ethos, IFFCO stood with
communities in times of crisis. In response to the
devastating floods in Punjab, which affected lakhs
of people across thousands of villages, humanitar-
ian assistance was extended through IFFCO Kisan
Sewa Trust by contributing ¥25 lakh to the Punjab
Chief Minister’s Relief Fund, supporting relief and
rehabilitation efforts.

As we look ahead, | remain confident in the
strength of IFFCO's people, its cooperative values,
and its capacity to navigate challenges and seize
opportunities in the service of India’'s farmers and
the nation’s agricultural future.
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Advancing Farmer Welfare through Inte-
grated Initiatives

IFFCO continues to play a significant role in
improving the socio-economic conditions of
farmers through a comprehensive approach
that integrates capacity building, sustainable
agriculture, rural development and cooperative
strengthening. Through its extensive training and
extension programmes, the organisation enables
farmers, including women, to adopt modern
agricultural practices and enhance productivity
through knowledge-driven interventions.

A strong emphasis is placed on soil health
management through scientific soil testing
initiatives supported by mobile soil testing vans
and laboratory networks. These efforts ensure
timely, location-specific advisories in local
languages, promoting balanced and efficient use
of fertilisers and improving soil fertility.

IFFCO actively promotes sustainable agriculture
through eco-friendly inputs such as bio-fertilisers,
neem-based products and bio-decomposers,
encouraging environmentally responsible farming
practices and long-term soil health improvement.

Through its village adoption and rural
development initiatives, IFFCO works
towards holistic agricultural transformation
by promoting improved farm practices, water
resource management and adoption of modern
agri-technologies. This has been enhancing
productivity, improving livelihoods and boosting
resilience in rural communities.

Environmental sustainability and climateresilience
are further intensified through initiatives such
as farm forestry, wasteland development and
watershed programmes, contributing to improved
land productivity, creation of irrigation potential,
carbon sequestration and additional income
generation for farmers.

IFFCO remains dedicated to strengthening rural
institutions by promoting collective platforms
such as Farmer-Producer Organisations (FPOs)
and Self-Help Groups (SHGs). These SHGs,
predominantly managed and run by women,
serve as vital engines for local growth.

A robust network of Farmers Service Centres
(FSCs) serves as a one-stop solution for farmers
by providing access to agricultural inputs,
technical guidance and demonstration-based
learning, while also acting as key outreach points
for farmer engagement.
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To further reinforce its outreach, IFFCO has
established Farmers’ Friend Clubs (FFCs) to
enable faster, direct and efficient communication
with farmers and shareholder societies. These
platforms, along with retailers’ WhatsApp groups,
facilitate real-time dissemination of information
on IFFCO’s products and programmes and help
address farmers’ queries effectively.

IFFCO’s farmer-centric initiatives are further
solidified through its social institutions, namely
the Cooperative Rural Development Trust
(CORDET), Indian Farm Forestry Development
Cooperative Limited (IFFDC) and IFFCO Kisan
Sewa Trust (IKST). These institutions play a pivotal
role in delivering extension services, capacity
building, natural resource management and
community development programmes. Through
focused interventions in training, agro-forestry,
watershed development, health care, education
and social welfare, they significantly contribute
to improving farmers’ livelihoods and promoting
sustainable rural development.

Further, IFFCO has entrusted the Seed Production
Programme (SPP) to |IFFDC. Accordingly,
IFFDC is undertaking SPP of high-yielding and
promising crop varieties on farmers’ fields and has
established five state-of-the-art Seed Processing
Units (SPUs) across Uttar Pradesh, Haryana,
Punjab and Rajasthan. IFFDC has also set up its
first Seed Testing Laboratory in Uttar Pradesh.

To ensure that farmers and cooperative members
remain well informed and connected with govern-
ment schemes and other relevant information
about cooperatives and farmers, nearly three lakh
copies of Sahkar Uday magazine are published
every month in 12 different languages and dissem-
inated to even the most remote corners of the
country.

As part of its social outreach efforts, IFFCO also
undertakes initiatives such as blanket distribution
for farmers and vulnerable sections of rural com-
munities, bolstering its commitment to inclusive
and humane development.

Overall, IFFCO’s initiatives reflect its strong
commitment to fostering sustainable agriculture,
strengthening farmer livelihoods and contributing
to the overall development of rural India.
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IFFCO’S KEY INITIATIVES FOR FARMERS

Training & Capacity Building\

458 Training Programmes by CORDET

29,408 Farmers Trained Including women

Eﬂg Training programmee by IFFCO

* 20 women * 692 sale point

Training personal Training

* T v
Tealnilng j

Soil Testing N
¥ 94.933 Samples analyzed

Across States

» 34058 soil sample analyzed by Mobile
501l testing vans

» B0B75 By CORDETS

* 6881 soil sam ple analyzed for Micro

Nutrients in lab }

Farmers & Support Hetwnrk)

32,570 members aceoss 7 states

1917 self Help Groups

across 8 States 19,594 pembers

[24% ang Worman)

14,52,497 members Across 21 states j

Afforestation & Sustainability

* 2942 wasteland Afforested

» 78,000 credits Genarated

* 59,000 carbon Credits Earned &
sold in International Market

» 12,537,100 reem saplings planted across

Inia j

Welfare Initiative
*1.29 Lakh Blankets Distributed
» 284 medical camps
» 37 velerinary campaigns
* B08B manure kits Distributed

» 2329 critical Input package kits
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Promotion & Adoption of

Nano Fertilisers

g( Outreach & Awareness 4\{:5

19,059

'II 193 1251 X Nano DAP seed
E:?:;zgméeaﬁngs Crop Seminars Sales campaigh treatment mega campaigns
svdddgs T | O 3478 1319

Farmer fairs/exhibitions | Drone training programmes | Training programmes

32 ,2] 3 Crop Demonstrations 1187 Cooperative / retailers meet 394 Workshops

N { Outdoor Publicity

6,616 45.39 1.05 1422
Hoardings installed Lakh sq. f. Wall & Lakh display materials Lakh publicity material
Trolley Paintings distributed to channel distributed

partners and societies

€( Model Nano Villages ﬁ ~

88.41 200 Clusters / 1500 Model nano village
Lokh Copies of \ 1 Lakh farmers covered across 21 states
Regional Literature Distributed :
462 R\ Application Support \»{;
Copies of articles published in agricultural —
/ cooperafive magazines, regional 29,210
agriculture newspapers and newsletters. Knapsack & Power sprayers supplied
e /
ot

MNAND NPK




Adddl ud wifd: a§ 2026 31k uflasg 6
BRI

JAddT, SEdH! H BRI 0T BT UF 3R T gl
29 UfsbdT HIHer, TTeH IRe0T, Hafi-aal Uil
3PfiesRUT FAT TIves ied Gk 3cTal U Held P Ggfadi o
Jaeld & Ares A THIA YT Ufosansn & wmifed fsa s
&1 et Heieft 3uriY 3 A1e-31%, bl a1 WRA & Hagh
Ud uiRfRfde Hde & FR&UT gq fbwrl & o ddferd
Wi ded 3UAPT Bl FARAR MR B T &

I 2025-26 & R 3HHI P Fdd TN I A1 TAfaRvig
GRUTH 9T gUI A1 JRAT Bl 212 @G el (500 fAed)
P 3G A URIRS IRl Pl got-T § HFAIAT 36.0 Rg
Hifeh 2 Pl SISHTRATSS ITSI BH B o H1-H1Y Hal
R, 9 R ST bl I[Ta § YR o & off TgrIa gsl

T 3R BrRIfe & 6.45 BoTrare &t fids TR &dT B 9T
& HIEH ¥ e Fail B 3UAPT B Jeg foban 1T, ORI 6,289
WTTETE TR AR a1l Bl 3cdTe g371 3R TP1HT 4,402 Hifdh
T BIe SE3iTIEs 395 B HHl 38| 39T ST 39IR
TIAT & AT W 3T S GAdehT, aNf ST FaIA 3R
YfehdT et gRT A STel IR&T0T TRl & IRUIREG®Y
Ui 3G ShIsl B dlal STl bl Jqd H P 4.5% i BT
378, oY Y & R PeT @Ud 325 ARG 1 Hier 38

ha! 319 f3fAHT0T shTeal Hf fAfIE 3t ud & HH B4 F
1YW 37 TR0 UGG Bl ~AaH B & fa off PR
yfaeg &1 faxi af 2025-26 & SR IR F Tddar & &
APTGH A dTet 317 THTA HeH 361 &l

SISl A Solf Galdl Ud HATEH 3 Pe Ugel

Hellc] gBTS

B! A 35311 3R ST b FHAA IUIVT Bl TGIAT & F IV Belled F4F & i T 3731 BRIHH SRIffad 5 &l
FiIeR Uha] th edied & WiaRaTT | $e & gaied sed gg 3R aififes F1i @ud & T 2,940 Sfidbet Bl Bt
TS| 39S HfARTh, Tad REWR & 3mgfAHIBwuT I 51t Yeer & Agaqui YaR g3, o a1ftfes wu 9 13,000 89
Hiex I HfAS Bl T g5 1 Wb FIRT & wq F, JRAT BT SiaR 1 FdI-Hapo1 fasan s o st ardia garar §

i@ g3 3R I BT yeller R FTell &1 J HH g3l

URTEIY SHTS

RIS SHTE § fobU 310 YU GURY T 437 g g F0H TR W19 TREUT 3R 3T 0T 811 BR$ING Ufig
T & 'Jee heey' 1quT & ufesa vdeh Gl & mrerm @ e v i Aigar # gfg 6 1, Gae aRumRawy
qIftfes ¥ F TPIPT 1 71 Hifes 2 Terdl I I gHTaiTel! Fad g8 1 3HB AR, TH SIS 1 Ueh U UG of At
FRICR Pl BRI & AT TR IS $¢H (T T 81/Tc1 U4 5fY) TR IAHIARA B 379 Bla e Bl A A H faen
H U I31 HH 31T &, 311 3P IRTSH Bl HH B & Uid 3B Pl Ufddgdl Bl el ¥ A I8 =l gl

HiScll THIS
Piscll spls # 457 M Affde HaHRTAT & 371

BRSPS

.

g[ABIBRUT 37 IR [T TR Higd Y81l IRIRS Jonferdi & U=
TR 'SiC BT SIaR" Y IATIAT P 378 dTfeb f37e AN 31X STcT i @Ud B FAH BT 3T b | S A1 &, IRIer) J
S-8134 "TISHICH SIfolT & PRITGT- I T SIS TRITSS st Bl Ahadydd 30-40 B ft v d& &H fasa
T 399 AT, SHIS A TATGRUT & el BReH BT ITIPT B dlet U Hotl-He "&p AR B a1 fban
&, 57 a1ftfes T A 4.6 TG fbeTiaTe 3MaR J 31fAF H1i HY Tad B 2

BARR PIs A I ®Y F K B (W9 Bl §99d) 3R Mo 3rqpe W e[ Hgd fasan 3w 3R
EIAT-11, S ST & BicisT 2TaR] P AAI-IhRUT P HIEHH H, S SPIS - (RR 3011 HR&T0T BT 71837 YT a2, forads
GRUTFRERY P11 1.5 Hifges o gfdl €62 g Y wgeaqof s gs|

/
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Sustainability and growth: Our vision for
2026 and beyond

Sustainability remains a key pillar of IFFCO’s
growth strategy, embedded across its operations
through process optimisation, resource
conservation, adoption of energy-efficient
technologies, and the promotion of
nutrient-efficient products and sustainable
agricultural practices. In addition to operational
measures, IFFCO continues to encourage
balanced nutrient application among farmers
to enhance soil health and preserve ecological
balance.

During 2025-26, IFFCO’s sustainability initiatives
delivered measurable environmental outcomes.
The production of 212 lakh bottles (500 ml) of
Nano Urea contributed to an estimated reduction
of 36.0 lakh metric tonnes of CO, emissions
compared to conventional fertilisers, while also
supporting improved soil health and better air
and water quality.
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Renewable energy adoption was strengthened
through the installation of 6.45 MWp solar
capacity across plant and head office locations,
generating 6,289 MWh of solar power, reducing
approximately 4,402 metric tonnes of CO,
emissions. Water conservation efforts, supported
by wastewater recycling through Effluent
Treatment Plants, rainwater harvesting and
process optimisation, resulted in a reduction of
around 4.5% in freshwater consumption across
five production units, bringing total consumption
to 325 lakh cubic metres during the year.

IFFCO remains committed to reducing specific
energy consumption across its manufacturing
units while simultaneously minimizing its
environmental footprint. During the 2025-26
fiscal year, the Society implemented several
high-impact initiatives categorized by their
contribution to sustainability.

Energy Efficiency and Resource Optimization Initiatives Across Units

KALOL UNIT

IFFCO implemented three major upgrades at the Kalol facility to optimize energy and water usage.
The replacement of the Boiler FD Fan Turbine yielded substantial fuel savings and an annual energy
reduction of approximately 2,940 Gcal. Additionally, the upgradation of the HP Stripper
significantly improved water management, delivering annual savings of over 13,000 m3
Complementing these efforts, the revamping of the urea cooling tower enhanced overall thermal
efficiency while effectively reducing the operational load on the plant.

PARADEEP UNIT

Strategic modifications at the Paradeep unit focused on large-scale steam conservation and
emission control. A process modification in the Belt Filter section of the Phosphoric Acid Plant
enhanced weak acid concentration, resulting in an impressive annual saving of roughly 1lakh MT of
LP steam. Furthermore, the unit took a major step toward reducing its carbon footprint by
transitioning an AFBC boiler from coal to cleaner fuels (HSD/LNG), directly supporting IFFCO’s
commitment to lowering industrial emissions.

KANDLA UNIT

At the Kandla unit, the focus remained on modernizing cooling infrastructure and air quality. The
installation of a jet cooling tower replaced conventional systems to minimize drift losses and water
consumption, while the implementation of in-house limestone dosing in the boilers successfully
lowered SO, emissions by 30-40 ppm. Additionally, the unit has commissioned an energy-efficient
screw chiller utilizing eco-friendly refrigerants, which saves over 4.6 lakh kWh of energy annually.

PHULPUR UNIT

The Phulpur unit concentrated on steam economy and cooling optimization. By revamping the
cooling towers across both the Ammonia-I and Ammonia-Il plants, the facility achieved consistent
Qnergy conservation, resulting in significant steam savings of approximately 1.5 MT/hr.

J
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T JEEHl A W, $HB! A e B BRI SdcdHe
PI-3TRfea fAfies (TETHUBLR) 3 e TS Hea gU
IR Wddar 3 Agaqol Fr1eH fbar 81 59 3iefd 1.3
oRg 98 1T 970 3R RIS & AHfed Hrad fie B dgfad
P & v Ues FHftd dteRTToT AAAT Y 5 |

2P 3R, favdiRd 3dmes 3RaRd (€ ¢ 3IR) [ &
3ied, 3! 7 a¥ &b SR Y<IehuT 3R 314fIE-3-Hail Tgel!
o HIETH A &P 32,000 Hifedh - e e doa ol YRIapRUT
a5, STt 3TRGRIT 39S YeieM & Ui s9h! fdagal & 3R
317 e B &1 AR 9 J, A Ugel FATaR0T 31 3R
CTPTA YT BN FTHTET, 3187 35311 b S 39T, FHATe! b
A ITAPT 37K FATEROT P Ufel ITRGRIT BRIYUNTerRIT & Aread
I YR & Idd Wrel 3cd164 JoTferd) &1 3771 ¢4 & Ui %!
&b FRAR UfddgaT Bi vaifasd Beell gl

Newly Elected Team of IFFCO Officers’
Association with the Chairman, IFFCO.
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Beyond plant operations, IFFCO championed
ecological sustainability in partnership with the
Indian Farm Forestry Development Cooperative
Limited, planting 1.3 lakh saplings and launching a
dedicated plantation drive to offset the collective
carbon footprint of its workforce.

In addition, under the Extended Producer
Responsibility (EPR) framework, IFFCO processed
approximately 32,000 metric tonnes of plastic
waste through recycling and waste-to-energy
initiatives during the vyear, reinforcing its
commitment to responsible waste management.
Collectively, these initiatives underscore IFFCO’s
continued commitment to advancing sustainable
food production systems in India through
eco-friendly and cost-effective farming solutions,
increased adoption of renewable energy, efficient
use of resources, and environmentally responsible
practices.

SHb! & ael Agerd & J1A
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®| 2]
EMPOWERING

Farmers

with

IFFCO Nano Fertilizers

IFFCO Launches Nationwide Nano
Fertilizer Awareness Mega Campaign
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AP FTTR BY 3112, HYfel graett & Fae 31K Haif arrd
& GH1d A 39 I 3 STA]G, SHP! = 371 T Gardl
I S0 3T 3R a9 &b SR e 3cre vae fasan faedia
Iy 2025-26 P GRT 3B - 90.62 TG Hifeds o Todb Jaxab!
PI 3creA fasa, fo 48.28 &g Hifews oA g @ifta JfRan
3R 4234 g fifew ATt / TA R & / S v fY/ 57 fae
3aRa MM &1 JRATHIF A 5.265 il Ufel Hifeds o= IR
&1 Ty fafdre 3531 @ud &, St Fdad Tt GardT & yafeld
Bl gl
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PLANT PERFORMANCE

Despite challenges arising from global market
volatility, supply chain disruptions and energy
cost pressures, IFFCO sustained its operational
efficiency and achieved robust production perfor-
mance during the year. IFFCO produced 90.62
Lakh MT of bulk fertilisers during the financial
year 2025-26, comprising 48.28 Lakh MT of Neem
Coated Urea and 42.34 Lakh MT of NP / NPK /
DAP / WSFs. The Urea plants achieved a compos-
ite specific energy consumption of 5.265 GCal
per MT of Urea, reflecting sustained operational
efficiency.

IFFCO established the first-ever nano fertiliser
production facility at its Kalol Unit and has since
expanded to five production facilities across Kalol,
Phulpur, Aonla, and Bengaluru, with a combined
annual production capacity of 29 crore bottles
per annum. Bengaluru unit started commercial
production in June 2025. Total production of
Nano Urea Plus and Nano DAP stood at 212 lakh
bottles and 57.96 lakh bottles, respectively, during
the year.

QNIT-WISE PERFORMANCE>-

KALOL UNIT

Urea.

KANDLA UNIT

PHULPUR UNIT

Kalol Unit produced 3.48 Lakh MT of Ammonia and 5.48 Lakh MT of Urea during the year. The
unit dispatched 45,627 MT of surplus Ammonia, including 5,914 MT sold externally and 39,713
MT transferred to the Kandla Unit. Specific energy consumption stood at 5.551 GCal per MT of

During the year Kandla Unit produced 20.03 Lakh MT of NP / NPK / DAP / WSFs and production of 2,001
MT of Water Soluble Fertilisers is included in total production.

Phulpur Unit produced 11.11 Lakh MT of Ammonia and 19.47 Lakh MT of Urea during the year, with
a specific energy consumption of 5.411 Gcal per MT of Urea. The Ammonia-ll plant achieved its

highest-ever annual Ammonia production of 7.05 Lakh MT, while the Urea-ll plant recorded its

highest-ever annual Urea production of 12.35 Lakh MT. The Urea | unit achieved its lowest-ever
annual specific energy consumption of 5.8172 Gcal per MT of Urea.

AONLA UNIT

Aonla Unit achieved its highest-ever production of 13.37 Lakh MT of Ammonia and 23.33 Lakh MT of
Urea during the year. The unit recorded a specific energy consumption of 5.076 Gcal per MT of Urea.
The Urea | plant achieved its highest-ever annual Urea production of 12.27 Lakh MT.

PARADEEP UNIT

Paradeep Unit achieved its highest-ever annual production of 22.31 Lakh MT of NP / DAP during the
year and recorded its highest-ever annual Sulphuric Acid production of 26.80 Lakh MT. The unit also
achieved its lowest-ever specific energy consumption of 0.367 Gcal per MT of P,Os output in fertilisers
and recorded its highest-ever annual nitrogen output in bulk fertilisers of 4.15 Lakh MT. In addition,
the unit sold 18.31 Lakh tonnes of Gypsum and 18,787 tonnes of Hydrofluosilicic Acid (H,SiFe) during

the year.
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316 962 / PRODUCTION PERFORMANCE

UREA / 3R 2025 -2026 2024 - 2025
Kalol / wat 100.7 10.7 —
Phulpur-l / GaqR-| 7'"101.9 . 7.64
Phulpur-1l / BaqR-I1 ‘2-13253.6 1(:%71
Aonla-1 / 31igar-| 1?'2227.7 . 1.35
Aonla-ll / 3fidetr-I| "-01710.7 , ;.2‘;44
Total Urea / $e g ;111::8 :1::;

Production (Lakh MT) [} | Il capacity utitization (%)

NP / NPK / DAP / WSFS / Tdl / Tdies / STUdt / STl fAe 3dRe 5005 - 2026 2024 - 2025

Kandla - NPK / DAP / WSFs
FHige - TS / Sedt / 31 fAed 3dRE

Paradeep- NP / DAP
om0 e ———

Total NP/NPK / DAP / WSFs 42.34 44.93
97.3 103.7
$d TAdl / vAdias / Siedt / 57et faad 3RS

Production (Lakh MT) . . Capacity Utilization (%)

N / P,O, / uq / 4,31, 2025-2026 2024 - 2025

Production (Lakh MT) . . Capacity Utilization (%)

Nano Fertilisers (lakh Bottles)/
GICEIRN) 2025-2026 2024 - 2025

Nano Urea / él’rﬁ!{ﬁfm

Nano DAP / 1l STt
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BN IAGHAT Bl TG H YR ISP & Bl Hgcaqui Yfi!
eI TN TG 3R U & &9 3 3iR Pl Uleq & folw 3ava!
&I AR APT 3R AUl AR 3Maegdan of RAfd o+t
& v & ERM, 21 F el 3P WU 669.13 ARG W
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37afS) 3 RM, 32T IR F IARPp! ol GTe ITALral A B3
& feTe TAITd WR ARl 51 38, f5b gl 101.52 &g Hifges
&9 AT, 73.31 RG Hifess o Sudt 31k 38.61 g Hifeds e
Y/ T 3RPT BT 37T fasa T

Iy & SR, SHD! A P 118.76 ARG Hifed o Afeda! arel
3a¥b A S e & Y, 71 fesel o bl et & 5.58% bl
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&St 1 31, 31 75.74 SRg Hifges e aeb Ugd o1 | I8, e ad
&Y AT 37af8 B g §, 39 99 Sredl Y bl 7.65% Tehr
27.58 A Hifed e 38|

The fertiliser sector in India continued to play a
critical role in supporting agricultural productivity,
with sustained demand and significant import
requirements to bridge the gap between domestic
production and consumption. During the vyear,
total fertiliser consumption in the country stood
at 669.13 lakh MT, comprising 394.91 lakh MT
of Urea, 111.67 lakh MT of DAP, and 162.55 lakh
MT of NPKs fertilisers. During the year, fertiliser
imports were 101.52 lakh MT of Urea, 73.31 lakh MT
of DAP, and 38.61 lakh MT of NP/NPK fertilisers,
reflecting continued dependence on imports to
ensure adequate availability of fertilisers across
the country.

During the year, IFFCO recorded total sales of
18.76 lakh MT of subsidised fertiliser materials,
reflecting a growth of 5.58% over the previous
year. Urea sales registered a robust increase of
12.51%, reaching 75.74 lakh MT., while DAP sales
grew by 7.65% to 27.58 lakh MT during the year,
as compared to the corresponding period of the
previous year.

Chairman, IFFCO, addressing delegates during the 54th Annual General Meeting.
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SALES PERFORMANCE

FERTILISER SALES (In Lakh Tonnes)
3P A (=g 27 &)

2025 - 2026 2024 - 2025

Urea - Own
W_w—ﬁ% 48.45 49.57

Urea - Imported

e - R 27.29 17.75

Subtotal (Urea)

39-3eT (R 75.74 67.32
NP/NPK

e Wler e 15.44 19.54
DAP

o 27.58 25.62

Subtotal (NP/NPK/DAP)
39-IPT (TAYT/TdIas/Slud) 43.02 45.16

Total Fertiliser (Urea+NP/NPK+DAP)
Pl IARP (JRAT + TAUL/ TS + Stodh)

WSF
5 erg IdR® 0.09 0.10

Secondary Micronutrients & Phosphogypsum
TS Y& NINH dcd Td b Iforey

Grand Total

118.76 112.48

117 1.20

120.02

Pl IPT

SALES OF NANO FERTILISERS (IN LAKH BOTTLES)
A7) 3R] DY f3hY (g Siaal 7)

Nano Urea Nano DAP Nano Zinc Nano Copper Grand Total

S g i Shedt N i A BIR od I

Domestic

R, 221.21 64.90 | 5.97 215
;%mt 1.05 0.40 0.00 0.00
Total

= 222.26 65.30 5.97 215
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U9 dcd 3TAPT GardT H R, BAd 3cTadsdl Jig 3R Fad
B UGl I TeTa1 37 A AU HEaqu] YfHieh] I g gV
AfEfa 3T facia 3dvep! 31 fafdre 3dve Aoft & 39+ 3uRRafa
R geg HR I 8l

dedl HPT & R =4 & fole, JfAfd 397 Higer g7 &
STdt facery 3Rt @1 fafmior &t § 3R 3mad & ar-ary
BRIl P A1ezd § AfAT IRD! I v fAwgd Y@et &
3YcTerdl AT Bl 8| Affa Adfeld 3R FAPT Pl Fgrar
34 3R el WY § YR & AU ARa diener §ig M &
dgd HIca I e grerer (fision) & WY-T1e 'sha! Sid
Hethe' 3R 'SH! AT Fethe 1 fauuH off SIRY @ gu
g1y & &R, AT Gy dedl Y Bt Bl §Y BRA 3R Bae
3AIGHAl 96T b 3898 I Ty 5 31 3l (90%)', T4 °t
F 20:20:20 (ST faera 3RB)' 37K 'YgH Tues BT Bi g1
b IYT A 379 AT I Yt Bl 37k HAb Yeg foan
gl

The Society continues to strengthen its presence
in the Water-Soluble Fertilisers (WSF) and
Specialty Fertilisers segment, recognising their
important role inimproving nutrient use efficiency,
enhancing crop productivity and promoting
sustainable agricultural practices.

To meet the growing demand, the Society
manufactures Water-Soluble fertilisers at its
Kandla Plant and ensures the availability of a
comprehensive range of specialty fertilisers
through imports as well as domestic sourcing.
The Society also continues marketing Potash
Derived from Molasses (PDM) under the brand
name Natural Potash, along with IFFCO Zinc
Sulphate and IFFCO Magnesium Sulphate, to
promote balanced fertilisation and improve
soil health. During the year, the Society further
strengthened its specialty fertiliser portfolio
with the introduction of Sulphur WDG (90%),
NPK 20:20:20 (WSF) and Micronutrient Mixture,
aimed at addressing specific nutrient deficiencies
and enhancing crop productivity.

SALES OF WATER SOLUBLE & SPECIALTY FERTILISERS (IN MT)
STdl-faety va fAfs Iava! o faeh! (T 27 )

Product / 3T 2025-26 2024-25
Urea Phosphate (17:44:0) / gR3T Bihe 124 400
NPK 18:18:18 / Ui 18:18:18 135 273
NPK 19:19:19 / G915 19:19:19 2,003 2,147
SOP 0:0:50 / TH3IH 0:0:50 812 1,020
WSF (0:52:34, 12:61:0, 13:0:45) / 571 foial 38R 1,958 2,968
Calcium Nitrate / $fcRr=m AT8¢e 4,441 4,437
Boronated Calcium Nitrate / SR gth BicoRIT ATSee 464 3n
Sulphur Bentonite / TeHR SeHTEe 4,671 7,657
Zinc Sulphate Mono (33% zn) / f5i® Sethe THT (33% f3i) 4,192 5,874
Boron (14.5% & 20%) / SR (14.5% Td 20%) 1,438 1,575
Magnesium Sulphate / FRfifoRm Tethe 17,772 26,453
Sulphur WDG (90%) / Ic® E&gglsit (90%) 23 -
Neem Cake / =17 @it 2,187 2072
Natural Potash / Tgsfeie dieren 69,989 67,265
Sagarika K++ (PDM + Seaweed Extract) / TPTRaT db++ 84 1537
(diSed + T Aaret 31h)

Dihydrate Polyhalite / 3T5gT83¢ Uleligalise 4,918 646
Calcium Magnesium Sulphate / P B Jetbe 10,378 5,715
Micro Crop Power - Kr Grade 2 / ATSsh! $h1T UTeR - $H31R I8 2 35 =
TECKNA20 (NPK 20:20:20) / 2120 (T4t 20:20:20) 159 -
Grand Total / 1 4PT 1,25,782 1,30,349
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I Fad 3R Y-k HId JHTH B Fgdl TiT B
3@d gU IO IRI-Reie (Sa-3nei 4@t BT R
AR B Y 81 A 3G dielf Y Sfaerfth & geld &, Tue
e 3UTPT GeIdl & YR B &, 7-1d AT Bl HoTgd Bl
& 37k 3 BT 3AGIHAT U4 IuTadT & IP1gH 3d &

AT 3R R 31 F darer F Affa el gy 3nenia 3G
APIRGT &1 fIT0H @R 3R GHGR Q1 w1 7 fosaT 71Tl &,
o) s & o s Wiigefa UTed g8 &1 TR 3 Ry
(TReT) 3R 'eRMd Mee' (THGR) B A I TA-Reeic
(S1g-311oTp) @l B 3R 315 e a1 €1 J 3G 513
I, 919 Al & 3T 3R ST B gersidl fafafe
I FGTd1 o b oIl HHG 1 o 376 3R glfAe URAS & A1
IR e e §|

dcal B eiierdT § R &= 3R AT Bt Sefpricore Javdn
B TTC TG & AT vehipd 1Iveh dcd Weer dgfadl & &9 &
Sig-3dvep @ FARAR JeraT & 38! &l fsarit & o g% IS
3UIRT B HicATed B & el STPRRGBAT BRIGH, U162 3R
fasam Tudh vget FAafia ®9 & 3mfaa i st

B
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The Society continues to expand its bio-stimulant
portfolio in response to the growing demand for
sustainable and residue-free crop solutions. These
products enhance plant vigour, improve nutrient
use efficiency, strengthen stress tolerance and
contribute to higher crop productivity and quality.

Sagarika, a seaweed-based product derived
from red and brown algae, is marketed in both
liguid and granular forms and has gained wide
acceptance among farmers. The Society has
further strengthened its bio-stimulant range
with DharAmrut (Liquid) and DharAmrut Gold
(Granules), formulated with seaweed extract,
and humic acid to promote root development,
nutrient uptake and soil microbial activity.

In addition, the Society continues to promote
Bio-fertilisers as part of integrated nutrient
management practices to enhance soil microbial

activity, improve nutrient solubilization and
support long-term soil fertility. Awareness
programmes, demonstrations and farmer

outreach initiatives are regularly organised to
encourage wider adoption among farmers.

SALES OF BIO-FERTILISERS (ﬁa IIRD)
AND BIO-STIMULANTS (@H 3SIh)

Product
3d1q

Sagarika / Sagarika Gold Liquid (KL) /
APIREBT / APTRBI IMes TRel (STed)

Sagarika / Sagarika Gold Granules (MT)/
APTRGT / APTRET IMes I=Je (THEY)

DharAmrut Liquid (Litres)
ERTA TR (cHleR)

Bio-Fertilisers (KL)
S1d 3N (BU)

2025- 2026 2024 - 2025

897.9

49,218

20,257

819.2
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STORAGE AND IMPORT HIGHLIGHTS

BULK FERTILISER WSF/SPECIALTY
DISPATCHES NANO FERTILISERS FERTILISERS DISPATCHES
118.44 Lakh MT DISPATCHES 1.24 Lakh MT of water Soluble
92.55% Rail Pan-India Road Network from Fertilisers/ Specialty Fertilisers
7.05% Road Kalol, Phulpur & Aonla Units by rail /road / sea from
0.40% Sea kandla Port

IMPORTS HANDLING

62 Vessel

29.07 Lakh MT of Imported Urea
1 Vsssel Carrying

0.34 Lakh MT of NPK

WAREHOUSING
NETWORK

1,949 Locations of CWC/ SWC
and cooperatives
4.50 Lakh MT Capacity

DISTRIBUTION NETWORK

IFFCO distributes fertilisers in 30 States/UTs across India
through the Cooperative Nework

Fertilisers Sold Through 35,000+ Cooperative Societies

[\
= Ea | % )

40.05% 14.12% 1.97% 3.07%
Directly Through Through IFFDC Through Farmers Through
Societies Retail Outlets Service Centres T Others
@ ‘oo
25.56% 13.50% 1.73%
Through State Through IFFCO Through Agros
Federations Bazar Centers

Serving Farmers & Rural Communities to the Last Mile.
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DBT in Fertilisers

Under the DBT initiative started by Department of
Fertilisers, Government of India, Society has faciliiated

procurement and installation of new Android-based L1 76 000

Point of Sale (POS) devices against replacement of old ? g

Linux-based POS Devices at various retall cutlets in New Android-based POS \
different States. Devices installed

ey e 5 h 4

! 114.30
\ Lakh MT

1 POS Sales to Farmers

S
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3R 3R IR g2

faehia af 2025-26 & R, SHH! A 745,468 BRI BT BRITR
R gU rsel 9y & 741,244 B F HibS Bl IR H o &
AfYe IRB HeI H &7 Il 3AR-UGII b YHTd b STdS]G SHb!
A Je¢ T et yafefd fasa 31k v vigferd ud srmeht
fariia ef¥epivr & miegn & §EIR & AN &1 HAAdgdS
AT fBATI ¥2,085.87 HRUS Y 31 31T I 2AMAA B gU
foi @ 2025-26 & GRTH SHH! BT Bl ISd T47,554.00
FI3 8T, ST fUSa fadia oy § 98 343,656.58 TS AT

Sl TG b1 Pel PRIGR T 59,245.33 IS V&, 31 2024 -
257 ¥ 53,890.96 IS Tl

APTd 3%t 3R farfia geieq

EHeP! A APTA 3He 3R T B AT ITAPT R &
FHied B ge fadeyul o veer T 3o STRT T
Hrife gait &1 pere yaeH, fIqaor aprd # S 3R 9Rd
WRBR J Afede! I THI TR Wit 4 g A4 vare RAfd 1w
G § ApigH foan wetga Sfdr wdel 3 faeha srgema= 3
16 P fardtar fRRaT 31 37 318 gee fasa

fAder o 3% 317y A

A A PR-Heb 3R BR-IPY &8, A1afe 571 3R 31 R
fafadl & g v fafdefipa Faer H@et & Aream I JRa,
Reldl 3R 3EAH Red W &g Hisd Bvd gu 39+l HfRA
A &1 yeie fasa| fAder gwr wu & 3= 3T arel vew/ve+
39aUil & f350 31T, 518 150 IRBR & &5 3R ufafdd foxfi
TR &S IR S AT enfie off| 31 A, 2026 AF, FA
3391 By 28,155 IS AT IR 7.52% aIfifes UIft & A1
CPTHAT ¥500 RIS Bl AT s

fageft qar weem

faiar af 2025-26 3 ERM, AR T 7= F9 F FH A1 3R
IR 3G P AT A e 1T 2.27 o= 3RS Sier
(320,000 @R18) BT YTdl &1 e b faaeyut geieq
& SIA3]G, HUT B I AHARTER AR 37K i A I
34 8 aTel faeeh e fafma av & 3aR-Tgra Bl AHAT BT
ug| dfYes e AMATFAAT, Y- Terifdies gersHl 3R v
srefegaen3i 7 Hifas Aifa ¥ saetia § yuifdd v qai3i b
3RRRAT & BRI fAfm «m/&1 g8, S |fifa & faxdia
e Rengat cReci |
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SHe!, ol i Al & SIBI F FPRET v @1 & AR
5% fore 3 SiRaw o= orifal &t @r] fsar 1 81 v
TP 3ierifepd 2foiT RuHifa o TR T o gRT I
f35a1 311 8, 3 41 & 3aR-9eld A 349 @A B HH B
F FERIAT PI §1 Hislal e AN 3R RS SfoR B
HepTael R ST H TP 13.70% P 31R2R1 & STas]G, 3
Afsha U 7 APT 3% § Hecaqul IPTar f&m 3R ot
&1 faritr fRARAT Ud @ficios &1 31K Hatedt var &l

famrdiyor APTa

IR 7 gAied AReTdT 3R HBRAD bfse ATl bl ST I&d
U Sifcre el <151 31 TR 38R cieb 379+t faTaIoT 3fraedesar3i
BT A YeieH JAAT fban =1 aprd Ase ad & 7419
TN B GHIEct 2025-26 B HhHR 3325 TS 38 TS &l SHB
TR HRUT I, SR IR wfeaet ot onfied &, bt
R IeH 3R PRI gsft i Igav qardn &

ATYGAT 3R RRURS Jed

Sheh! A TY P GRT AUl H Jewia-1 LR &1 fobaT, fores
B gd oY sl 9 & 33,811 B8 A TGN 74,585 BRI &
T 81 I 2024-25 & 32,823 PRIS b Hblal B YT ol
33,400 P18 &1 AAfA & Hargd Piv, 319 fAfY § g 3R
3R A Teiei = RRER & felv fARR o =7 Bl
3R Y&T BT SR 3T

Yoit 3R farefta geed

31 A7, 2026 AF, SHB! Pl Ued IR Ysil 3624.06 TS
8!, STafh USa oy I8 3629.06 TS NI TG IRRYRB
P T 35,675 A dGBR 35,699 & S| ARfAT fAfE 3R
HAAY R ay¥ & 327,825 TS A TGav 331,074 TS
21 7S R IIRUITIRGRY Hof YU 231,698 IS &I I8, STl
2024-25 H Ig 328,454 RIS 1| SHPI FHE P $l et
Hod ¥ 47,968.21 BRIS T, STelfcs U IY g T 44,446.69
RIS AT

gfvyafa AR

T ST WA Pl el qRwRE, R af &
26,943 TS A TN 727,929 HIS 81 IS &1 IY 2024-25
318,234 HIS & YbIac! gH- IRTURI 724,303 B8 &1 IS
& 371 TR TR b Y- PR TRUR IR & g2rfar 1



Turnover and Market Performance

During the financial year 2025-26, IFFCO achieved a
turnover of ¥ 45,468 crore, registering an increase
from T 41,244 crore in the previous year.
Notwithstanding the impact of global fertiliser price
movements, IFFCO demonstrated strong
operational resilience and effectively navigated
market conditions through a balanced and
responsive financial approach. Including other
income of ¥ 2,085.87 crore, IFFCO’s total revenue
stood at ¥ 47,554.00 crore during 2025-26, as
against ¥ 43,656.58 crore in the previous financial
year.

The turnover of the IFFCO Group stood at
T 59,245.33 crore as against ¥ 53,890.96 crore in
2024-25.

Cost Optimisation and Financial Management

IFFCO continued to adopt a prudent financial
management  approach, focusing on cost
optimisation and efficient utilisation of resources.
Efficient working capital management, reduction in
financing costs, and timely receipt of subsidy from
the Government of India contributed to maintaining
a robust cash flow position. Strong banking
relationships and financial discipline further
reinforced the organisation’s financial stability.

Investment Strategy and Surplus Funds

The Society managed its surplus funds with a focus
on safety, liquidity, and optimal returns through a
diversified investment portfolio comprising tax-free
and taxable bonds, fixed deposits, and other secure
instruments. Investments were predominantly made
in highly rated AAA/AA+ instruments, including
State Government bonds and deposits with
reputable financial institutions. As of March 31, 2026,
the total investment corpus stood at ¥ 8,155 crore,
generating income of about ¥ 500 crore with an
annual yield of 7.52%.

Foreign Exchange Management

During the financial year 2025-26, the Society
effectively managed its foreign exchange exposure
of approximately USD 2.27 billion ( 20,000 crore),
primarily related to imports of raw materials and
finished products. Despite prudent management,
the Company continued to face exposure to foreign
exchange rate fluctuations arising from its
international trade and financial transactions.
Volatility in major currencies, influenced by global
economic uncertainties, geopolitical developments,
and monetary policy shifts across key economies,
led to exchange gains/losses, thereby impacting the
financial performance of the Society.

FINANCIAL PERFORMANCE

ANNUAL REPORT

2025-2026

IFFCO has been closely monitoring currency
movements and has implemented appropriate risk
mitigation strategies. A calibrated hedging strategy,
complemented by structured payment mechanisms,
helped mitigate risks arising from currency
fluctuations. Notwithstanding prevailing global
uncertainties and volatility of around 13.70% in the
Indian Rupee against US Dollar, these proactive
measures contributed significantly to cost
optimisation and reinforced the Company’s financial
stability and resilience.

Financing Cost

The Society ensured efficient management of its
funding requirements by availing borrowings at
competitive interest rates while maintaining
adequate liquidity and contingency credit lines.
Interest costs declined to ¥ 325 crore during
2025-26 from T 419 crore in the previous year,
primarily due to the timely realisation of receivables,
including Government subsidies, and improved
working capital efficiency.

Profitability and Shareholder Value

IFFCO recorded a notable improvement in
profitability during the year, with Profit Before Tax
rising to ¥4,585 crore from 3,811 crore in the
previous year. Profit After Tax stood at ¥ 3,400
crore as against ¥ 2,823 crore in 2024-25. The
Society’s strong reserves, growth in surplus funds,
and disciplined financial management continued to
underpin sustained value creation for shareholders.

Capital and Financial Strength

As of March 31, 2026, the paid-up share capital of
IFFCO stood at ¥ 624.06 crore, as compared to
¥ 629.06 crore in the previous year. The number of
member shareholders increased to 35,699 from
35,675. Reserves and Surplus grew to ¥ 31,074 crore
from ¥ 27,825 crore, leading to an increase in Net
Worth to ¥ 31,698 crore, as against ¥ 28,454 crore in
2024-25. The total net worth of the IFFCO Group
stood at ¥ 47,968.21 crore, compared to T 44,446.69
crore in the previous year.

Asset Expansion

Gross Fixed Assets, including capital work-in-
progress, increased to 327,929 crore from 326,943
crore in the previous year. Current Assets stood at
T 24,303 crore, as compared to ¥ 18,234 crore in
2024-25, indicating continued asset expansion
alongside stable liquidity levels.
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FINANCIAL PERFORMANCE

fAac oY &1 fAf3AIST9 / APPROPRIATIONS OUT OF NET PROFIT

(X in Crore)

2025 - 2026 2024 - 2025

Profit After Tax
b YYTd oY

Less: Dividend Equalisation Fund

HCT: ATHIN FHTHIBROT fAfS

Less: Product and Infrastructure Development Fund

;371G Ud 31auaHT fas fAfe

Net Profit - as per MSCS Act
e @Y - 9 157 HEHR WS AATIH & 3TAR

LESS: PROPOSED APPROPRIATIONS
geR : IRdifad fafAais=

(i) Reserve Fund as per Bye-law 56(i)
3UfAIH 56 (i) B AR ARfAT A

(ii) Cooperative Rehabilitation Reconstruction
and Development Fund as per Bye-law 56(iii)

3UfAAH 56 (jii) P HFIRUT H AgHRI Yat, YA Ud faprRy FAfa

(iii) Reserve Fund for Contingency as per Bye-law 56(Vv)

3™ 56(v) &b HTARUT H HIBHBAI3 b feIw 3RAT A

(iv) Cooperative Education Fund

Tghr) fAer fAfd & o smfaa

(v) Cooperative Welfare Fund

TEHR! BTl fAfY & farv mRfad

(vi) Reserve for Donations

g & feiw 3Rfad [Afa

Net Disposable Profit
e g fAae @y

Transfer to General Reserve

=T 3RfE fAfd & 3idaRa

Retained Earnings for Proposed Dividend

UATfad il & foie ufaenfed 3ma
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3,399.62

500.00

750.00

2,149.62

537.40

1.00

214.96
21.50
1.00

1.00

1,372.76

1,247.95

124.81

2,822.96

500.00

750.00

1,572.96

393.24

1.00

157.30

15.73

1.00

1.00

1,003.69

877.88

125.81
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FINANCIAL RATINGS

EH! & Jeg At IR 3R Foigd dRerdn (A 3 33
2fief-2yoft i Fpfee T T ST 321 8, foa) et & 3ot
faRrTern 3R Aot g8 &1 fadeyuf il deiem, fRR T
YaTg 3R Hfcld U1 FRE b WedPl H, AiHfa ufeaelf i
R e[ e & Fam I &, R v garan 3R Sdafas
fareii FRRRaT g g &)

fopfieT ¥fés

fopflie 3 3rcuspifeies Briefiet dait Jfaenst, SR-AfY smenRa
13 37R 31pITci 3URY 3 10 Sha! &t w1+ ST H Y
8, 3N HU-ArIdT F IAdT TR B g2l §1 5T 31fafs,
QeI 3URT & faw 'vu+ / RER ST faha afdegani
B RN T Pl AT BT 1A e & 3R JAdH e B
oIt &1

3MSHI3RU ¥

3SR 7 Shap! HI Brieha Yaft gfaemst, IR-FfE smenfa
Hmrsht 3R s 3R & faw w1+ T ugHE Hr g, S
HR2T Pl HTg AR R 3R HA Sifad arel ot hrsdt
&l c2lfell &1 39 HffReh, dreepifeies 3URT & fAlw Sha! &l
WO+ / RRR 3T ITEIR Y Feetdt RAf # off fawdiy wergedt
37R RRRAT ST 9 B 3! &HaT H g Hcll 1

g v

gf3an 3w A oft Briefiat dait gfaenshi, dwféan & arer &
SR-FAfEY 3mented A3t 3R SredIcie 38T & foTw swha! 6
Q1+ FSTH GE I &, 3 TR B S HOT-ARgar 37K faaagof
fa<hia geieM @1 WBR Bl &1 SHD JHedwal, Ffd-3memRa
3R R-AfA 3menia Wi wfRd defefae 3uRl & faw we
+ / R 3T, TTe & Astgd faeiia i 31k wigard! siikan
TipIse &l Uaffd el &l

IR 3o, feR fag

fopfret, ASIRU 31K g3 Y A urd e AT & Ty,
SHPI A T i ¥7 I @R 3R Fyw- W14 & w9 §
3791t ST & FARAR SHTE 3 &1 3 GRPTd T 7 Hact dApTd
yrTel faier et ae ugan Y IRAT B & B Tl &,
dfcs sad il RRRdT, fAerT 3R g ahicuT
fedeRat & AT &1 ot geg Bl &

IFFCO’s strong financial discipline and robust liquidity
position continued to earn it top-tier credit ratings,
reinforcing its credibility in the market. Supported by
prudent financial management, stable cash flows, and
a well-balanced debt structure, the Society is able to
secure funding at competitive rates, thereby ensuring
operational efficiency and long-term financial
sustainability.

CRISIL Ratings

CRISIL reaffirmed IFFCO’s Al+ rating for short-term
working capital facilities, non-fund-based limits, and
short-term borrowings, indicating the highest degree
of creditworthiness. In addition, the AA+ / Stable
rating for long-term borrowings reflects the Society’s
very strong capacity to meet its financial
commitments while maintaining minimal  risk
exposure.

ICRA Ratings

ICRA assigned IFFCO an Al+ rating for its working
capital facilities, non-fund-based limits, and short-term
borrowings, reflecting the Society’s strong liquidity
position and low-risk financial profile. In addition,
IFFCO’s AA+ / Stable rating for long-term borrowings
reaffirms its ability to sustain financial strength and
stability even in evolving market conditions.

India Ratings

India Ratings also reaffirmed IFFCO’s Al+ rating for
working capital facilities, non-fund-based limits
outside the consortium, and short-term borrowings,
acknowledging the Society’s sound creditworthiness
and prudent financial management. Furthermore, the
AA+ / Stable rating for long-term borrowings,
including both fund-based and non-fund-based limits,
highlights the organisation’s robust financial
framework and conservative risk profile.

Consistent Ratings, Sustained Confidence

With strong ratings from CRISIL, ICRA, and India
Ratings, IFFCO continues to maintain its reputation as
a financially stable and credible organisation. These
consistent ratings not only enhance the Society’s
ability to access cost-effective financial resources but
also reinforce stakeholder confidence in its long-term
stability, growth, and financial resilience.
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Powering Transformation through Digital Innovation

Friterel= av &b GRTH, 3! 3 IRfAId, H2red AR Wfasy & fore dar
SreiTei GRAAd B & ASSR RaM, I Irer, 3T Jig
3R PY-APB-1p ATIR & 8 T e Dfed Igal o HIEH I 9
f3fSiea mRRRAfAd @ 3 geg fbar &

s HifSe AR &S A1edn F S JRam Sid Bl Hslgd
o T, foa® ey Y Y 3R wfafdsan erar &1 ge & faw
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During the year, IFFCO strengthened its digital
ecosystem through focused initiatives in
cybersecurity, enterprise automation, compliance
enhancement, and agri-technology innovation to
support secure, efficient, and future-ready operations.

The IT security framework was strengthened through
independent audit recommendations, including
engagement of a dedicated Cyber Incident Response
Service to enhance threat preparedness and response
capability. Core database infrastructure was
upgraded to the high-performance Exadata X11M
platform, improving system speed, scalability, and
reliability. Digital Risk Protection services were
deployed to proactively detect and eliminate fake
websites and social media impersonation,
safeguarding stakeholders and the IFFCO brand.
Email security, cloud protection architecture,
advanced firewalls, encrypted backups, and
automated disaster recovery mechanisms were
further  strengthened to  mitigate phishing,
ransomware, and other evolving cyber threats,
ensuring business continuity and data integrity.

“Gyanhub,” an Al-enabled enterprise knowledge
platform leveraging internal data and OpenAl
(ChatGPT) technologies, was implemented to
facilitate faster information access and informed
decision-making. Real-time integration of virtual
account collections with the Marketing Application
enabled automated receipt processing and improved
reconciliation efficiency. An end-to-end automated
payment gateway was implemented in HRMS to
streamline employee payment processing. ERP
systems were enhanced with advanced GST
integrations and statutory updates to ensure MSME
compliance and strengthen financial reporting, while
procurement controls were upgraded to enable
sourcing exclusively from KYC-compliant suppliers,
reinforcing governance standards.

In the area of agricultural innovation, the IFFCO Kisan
Drone Portal was enhanced with real-time tracking,
performance analytics, centralized monitoring, and
predictive maintenance capabilities based on
telemetry data, improving operational efficiency and
reducing downtime. A Mobile Application and Web
Portal were implemented for digital verification of “PM
PRANAM Board” installations at PMKSK outlets,
integrated with vendor payment processing for faster
settlement cycles. Further, the “IFFCO SAATHI”
mobile application was launched to enable member
societies to digitally access payments, invoices,
balances, and material receipt confirmations,
promoting transparency and strengthening digital
engagement within the cooperative network.
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STRENGTHENING HUMAN CAPITAL FOR A STRONGER TOMORROW

NINININININININININININININININININININININS

During FY 2025-26, IFFCO undertook focused initiatives
to strengthen its human capital, enhance employee
capabilities, reinforce workplace welfare, and safeguard
organisational interests through proactive legal action.

IFFCO inducted approximately 700 new employees across
disciplines through a rigorous, Al-based and transparent
recruitment process, promoting diversity and inclusivity.
Seamless integration was ensured through an online
onboarding system.

Learning & Development remained a priority, with over 100
structured programmes conducted during the vyear,
covering 4,403 employees. Training areas included digital
and technological upskilling, Al and data analytics, smart
manufacturing, cybersecurity awareness, and
sustainability initiatives focused on carbon footprint
reduction and energy efficiency. Orientation programmes
for new entrants, outbound leadership training, and
nationwide sustainability and agricultural awareness
initiatives further strengthened organisational capability
and engagement.

Innovation continued to thrive through the Employees’
Suggestion Scheme and Creativity Meets conducted in
collaboration with INSSAN. Inter-Unit Creativity, Prerna
and Innovation Meets across manufacturing units,
encouraging operational excellence and employee
participation. High-value suggestions generating savings
exceeding %1 crore were recognised with the prestigious
“Shram Ratna” award by the Ministry of Industries, Labour
& Employment, Government of Gujarat.

Employee welfare saw a landmark development during the
year. Pursuant to the vision of the Hon’ble Chairman and
approval of the Board of Directors, wages of
approximately 14,000 contractual personnel were
enhanced to ensure a minimum in-hand salary of 320,000
per month. This was complemented by a range of other

welfare measures, including revision of medical ceilings,
enhanced reimbursement limits for trainees and
apprentices, increased financial assistance for meritorious
and dependent children, and revision of TA/DA
entitlements, including a minimum 3rd AC travel class.

Employee engagement initiatives remained purposeful
throughout the year. International Yoga Day was observed
across units, encouraging employees to invest in their
physical and mental well-being. Cleanliness drives and
cultural activities brought teams together and reinforced a
sense of shared ownership and belonging. Employees also
participated in the Trail-a-thon, showcasing the spirit and
enthusiasm of the IFFCO workforce.

IFFCO continued to ensure a safe and respectful
workplace in compliance with the Sexual Harassment of
Women at Workplace Act, with Internal Complaints
Committees functioning across locations.

On the legal front, IFFCO secured a landmark judgment
from the Hon’ble High Court of Delhi against fake websites
misusing its name for fraudulent dealership and franchise
schemes. The Court recognised such activities as
organised cyber fraud and authorised the immediate
blocking of existing and future infringing domains without
the need for fresh litigation. It further empowered law
enforcement agencies to undertake cross-jurisdictional
investigations and directed domain registrars and banks
to cooperate by suspending infringing domains and
sharing relevant information. This judgment represents a
significant milestone in protecting public interest and
safeguarding IFFCO’s brand integrity.

IFFCO’s human resource philosophy continues to embody
resilience, commitment, and a “never die” spirit, inspiring
employees to pursue excellence with dedication and
purpose.
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ADVANCING WOMEN’S
LEADERSHIP

IFFCO believes that a cooperative is only as strong as
the people it includes, and that conviction shows in how
the Society approaches gender equality. Women
participate meaningfully in the Representative General
Body and on the Board, as a reflection of IFFCO's
genuine belief that inclusive decision-making leads to
better outcomes.

IFFCO’s Internal Committee on Prevention of Sexual
Harassment is chaired by a Woman Director. This
institutional mechanism reinforces IFFCO’s
zero-tolerance  approach and its unwavering
commitment to dignity and accountability across
Society.

Further strengthening women’s representation in
statutory and compliance functions, IFFCO has
entrusted the responsibility of Cooperative Information
Officer to a woman, underscoring its commitment to
inclusive governance and gender empowerment.

Women are also running key subsidiaries of the IFFCO
family. The CEO of IFFCO e-Bazar and the Managing
Director of IFFDC are both women. This reflects real
confidence in women at the highest executive levels.
Within the Society, women are active contributors
across finance, marketing, legal, human resources, and
research, among other areas.

Through sustained institutional support, leadership
opportunities, and strong internal safeguards, IFFCO
continues to advance women’s empowerment and
inclusive leadership within the cooperative movement.

- "
—
Ms. Madhavi M Vipradas
Managing Director, IFFDC

Ms. Madhulika Shukla
CEO, IFFCO eBazar

Ms. Lipi Solanki
Cooperative Information Officer, IFFCO
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STRENGTHENING INTEGRITY
THROUGH PREVENTIVE
VIGILANCE

The Vigilance Department of IFFCO plays an important
role in sensitising stakeholders to adhere to the
Society’s rules and regulations, ensure compliance with
safety norms, and facilitate improvements in systems
and procedures for enhanced efficiency. Vendors,
contractors, employees, and users are encouraged to
adopt technology-based systems that promote
transparency in the functioning of the organisation.

Vigilance Awareness Drive-2025 was observed across
IFFCO in November 2025, with programmes
conducted at the Corporate Office and participation
from Plants and Marketing Offices through virtual
platforms. Employees took the Integrity Pledge and
were encouraged to uphold vigilance, follow safety
protocols, optimise costs, and effectively utilise
modern technology.

Various activities such as essay writing, quizzes,
debates, and poster and slogan competitions were
organised for employees and their families. Seminars
were also conducted for vendors to familiarise them
with IFFCO’s policies and procedures.

As part of preventive and participative vigilance,
regular and surprise inspections are carried out at
Plants and Marketing Offices. Interactions with
vendors, contractors, and suppliers are also held to
address genuine concerns. In the Marketing Division,
cooperative members and farmers are regularly
sensitised about transparent and ethical working
practices of IFFCO.
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PUBLIC RELATIONS & OUTREACH
INITIATIVES

The PR and Publicity Department plays a vital role in
building trust, managing communication, and
strengthening IFFCO's reputation across platforms and
geographies. The Department aims to effectively
communicate information about products, farming
techniques, and ensure that the innovations developed in
laboratories find their way meaningfully into the hands of
the stakeholders

One of the significant highlights of the year was the
dedication of the Sulphuric Acid Plant-Ill at the Paradeep
Unit, which was covered extensively across print,
electronic, and social media platforms nationwide,
reflecting the scale and national significance of the
occasion.

To drive awareness and adoption of Nano Urea Plus, Nano
DAP, Bio-Fertilisers, and newly launched micronutrients
such as Nano Copper and Nano Zinc among farmers, the
PR Department undertook multiple promotional
campaigns across print, electronic, and social media
platforms (YouTube, Facebook, Instagram, LinkedIn).
These campaigns collectively reached more than 2 crore
people across India.

Beyond digital platforms, the Department also
participated in several Kisan Melas across the country,
where farmers had the opportunity to interact directly with
IFFCO representatives, witness product demonstrations,
and understand the practical benefits of nano fertilisers
and  micronutrients  first-hand. These on-ground
engagements drew participation from more than 1 lakh
farmers and received significant recognition. Product
videos were also disseminated through WhatsApp,
reaching more than 6 crore farmers directly, making it one
of the most expansive grassroots communication efforts
undertaken during the year.

Participation of IFFCO Delegation in the IC-AP
General Assembly in Colombo, Sri Lanka.
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SUBSIDIARIES & JOINT VENTURES:
BUILDING A RESILIENT AND
DIVERSIFIED ECOSYSTEM

IFFCO’s subsidiaries, joint ventures and associate
companies are integral for strengthening its business
ecosystem, enhancing technological capabilities and
expanding its outreach across agriculture and allied
sectors, both in India and internationally. The cooperative
society has established a strong global presence through
its international subsidiaries, including ICS Senegal, Jordan
India Fertilizer Company (JIFCO), Oman India Fertiliser
Company (OMIFCO) and Kisan International Trading (KIT).
These entities ensure reliable access to raw materials,
strengthen supply chain security and support IFFCO’s
international operations.

Domestically, subsidiaries such as IFFCO-Tokio General
Insurance Company Limited, IFFCO Kisan Suvidha Private
Limited, IFFCO Kisan SEZ Limited, IFFCO Kisan Finance
Limited, IFFCO e-Bazar Limited, IFFCO Kisan Logistics
Limited and IFFCO-MC Crop Science Private Limited
collectively contribute to a wide spectrum of farmer needs
spanning insurance, agri-services, rural communication,
logistics, financial inclusion and agri-input marketing.

IFFCO Nanoventions Pvt. Ltd. as an associate, is driving
innovation in crop nutrition. It manufactures advanced
products such as seaweed-based bio stimulants
DharAmrut and DharAmrut Gold, while also establishing a
state-of-the-art innovation hub at Coimbatore for
advanced research and molecular modelling. In financial
services, NAFA Sustainable Finance Private Limited, a joint
venture between IFFCO and the UAP Group, focuses on
investment banking, financial advisory and sustainable
agri-investments, and has shown encouraging growth with
several strategic deals in the pipeline during the year.

np—

Participation of IFFCO Delegation at the Second World
Summit for Social Development in Doha, Qatar
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T & AT ITHfcIeb IMIQT3T P GRT RSl ol I18d 3R Jarg
TRl 3UTe] IRIAT gl ST B BRI Sdcuie
PRI fAfes aHidw, 95k Y fem 3k wrefas
TATEA YeieF W e dfgd Bl g, S uiRfRfde &R,
Hra 3R MEHfawT g § IPEM a1 81 SR Wa
2adUtic T deTAd 31N P B Ugfadl &I gear a4 &
foTe fpamT ufR1groT, HaT Tawed Feed 3R gmdr fAnior srisH
NS BT 8

1 eI, A TS Shebl bl Hd ATl & JReb &b w4 |
B B & 3R AHIT 37D, FHATIH P AT = 3R
Tarasht e o1 sgar &4 # efes AreH 3d &1 3 T
FddT AR AP & Ui gHb! B Ufddgal I Yeg Bl ol

Chairman, IFFCO with ICA President Dr. Ariel Guarco (
and other dignitaries

IFFCO’s associate portfolio further includes CSC
E-Governance Services India Limited, which provides
access to a vast rural digital network of over 6 lakh Village
Level Entrepreneurs (VLEs), enabling deeper market
penetration and last-mile delivery of agricultural inputs
and services across the country. Additionally, IFFCO’s
strategic associations with National Cooperative Exports
Limited (NCEL), Bharatiya Beej Sahakari Samiti Limited
(BBSSL) and Sahakar Taxi Cooperative Limited (Bharat
Taxi) reflect its commitment to strengthening
cooperative-led initiatives in exports, seed development
and rural mobility solutions.

IFFCO’s commitment to holistic rural and community
development is further strengthened through its
not-for-profit organisations—IFFCO Kisan Sewa Trust,
Indian Farm Forestry Development Cooperative Limited,
and Cooperative Rural Development Trust. These
institutions  collectively advance farmer welfare,
sustainable agriculture, environmental conservation, and
capacity building across rural India. Through IFFCO Kisan
Sewa Trust, IFFCO extends medical and educational
assistance to the weaker sections of society and provides
relief and rehabilitation support to victims of natural
calamities. Indian Farm  Forestry  Development
Cooperative Limited focuses on afforestation, wasteland
development, and natural resource management,
contributing to ecological sustainability, carbon
sequestration, and livelihood enhancement. Cooperative
Rural Development Trust undertakes farmer training, soil
health management, and capacity-building programs to
promote scientific and sustainable agricultural practices.

Together, these organisations complement IFFCO’s core
activities and contribute meaningfully to strengthening
rural livelihood, resilience, and promoting inclusive growth.
These subsidiaries, joint ventures and associates
collectively reinforce IFFCO’s commitment to innovation,
sustainability, and growth.
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INTERNATIONAL JOINT VENTURES

IFFCO's international joint ventures span fertilisers production, trading,
and feedstock supply — reinforcing global supply chain resilience and
strategic resource security.

OMIFCO - Oman
India Fertiliser
Company

OMIFCO  operates a modem,
world-scale  two-traln Ammo-
nla-Urea fertilizer complex at the
Sur industrial Estate In the Sultan-
ate of Oman

Installed Capacity

~1.65 Million MT
Urea

~0.25 Million MT
ammonia

i Revenue:
UsD B02.275 million

Profit After Tax: /'ﬂl I I

USD 320.817 million

e /

Kisan International
Trading FZE (KITFZE)

KITFZE is a wholly owned subsidi-
ary of IFFCO, incorporated under
JAFZA, Dubal, UAE. It operates as

an Independently managed Inter-
national trading enterprise.

Wholly owned
subsidiary

@."’

Revenue:
UsSD 1221.917 million

Profit After Tax: /ﬂl I I

USD 110.241 million

e 7

Industries
Chimiques Du

Senegal (ICS)

Established in the early 19805, ICS
stands as a vital pillar In securing
IFFCO's Phosphorlc Add supply for
|15 Kandla Plant, backed by a robust
long-term offtake contract.

Production Capacity
6.60 Lakh MT

{P.O,) per annum

Revenue;
UsD 590.275 million

Profit After Tax: /JI l I
USD 149,522 million

- /

Jordan India
Fertilizer
Company (JIFCO)

JIFCO & a Joint Venture between
IFFCO and Jordan  Phosphate
Mines Company (JPMC) IFFCO
{27%) and Kkan International
Trading (KT}, [IFFCOs Wholly
Owned Subsidiary (25%) together
hold 52% equity, while JPMC holds
48% equity in JIFCO.

Production Capacity
4.75 Lakh MT

(P,O,) per annum

Revenue:
UsD 429.708 million

Profit After Tax: /f l I

USD 98.847 million

e /
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I IFFCO BAZAR I

A 100% SUBSIDIARY OF IFFCO, IFFCO E-BAZAR COMMENCED

OPERATIONS IN FY 2016-17 TO DELIVER A MODERN RETAIL EXPERIENCE
TO FARMERS AT THE GRASSROOTS

Entered self-manufacturing of -
sulphur - 90% as a secondary som s
trient fertili [l =
nutrient fertiliser | o
"
3 ;m H..'-’r- s _.--""#-:'l_li _:m
-"E.":i'-l‘.l:'!lil .M .-"-"'# -""'-f;:_‘_l.::!ﬂ
SPANNING QUTLETS: e J,..Ju—:ffm
29]2 cr 26+ @ da?1 hioke 1.‘: i: Lag. 2l FF M-I ¥y 2.2 FF 3334 Y 3-28 FY 328
Business turnover States stores,franchisees, and Einsngial Year ——
achieved Business Associates

IFFCO-MC I

GROF SCIENGE

IFFCO-MC CROP SCIENCE PVT. LTD., ESTABLISHED IN 2015, IS A JOINT
VENTURE BETWEEN IFFCO AND MITSUBISHI CORPORATION, JAPAN,

COMMITTED TO ENHANCING FARMER INCOMES THROUGH AFFORDABLE,
HIGH-QUALITY CROP PROTECTION SOLUTIONS.

~

( IFFCO-MC introduced its agri-biological range “ZENNEXA” and | [ The Company secured 9(3)

biological product “Azanexa” in collaboration with IFFCO NanoVentions. [r:,g'swt':'bf“ ";hwhd;“m"d“

The company continued to focus on farmer education by promoting safe soystrabiic + Mo pianals Myl
¢ o ; for paddy/rice diseases, with launch

and effective pesticide use, supported by extensive outreach and planned for the upcoming Kharif

marketing initiatives. season.

KISAN SURAKSHA 85

BIMA YOJINA

8 ,000+ insuj:ﬁﬁff; 'E:[rmers Total Products

Active Channels Parteners

SPANNING = New
5 5% 2 0 @ ] Launches

Cooperative and Statés Innovation & Portfolio

\_ institution sales _/ Expansion
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IFFCO Kisan Finance and IFFCO Tokio provide
financial and insurance solutions across all customer

segments,with a strategic focus on rural
India and cooperative societies.

- IFFCO-TOKIO ~ /I IFFCO KISAN FINANCE ™

A joint venture between IFFCO and the Tokio Marine Group of : .
Japan, IFFCO-TOKIO General Insurance Company Limited provided | IFFCO Kisan Finance Ltd. has
comprehensive insurance solutions across all customer segments, | demonstrated healthy growth and

with a strategic focus on rural India and cooperative societies. maintained robust asset quality,
during the year while upholding

industry-leading delinguency

X 9333.56 Cr 6.97 lakh standards,

Gross Written /./‘" claims settled
Premium worth I 624212 crore T 2065 Cr

Disbursed

’ﬁ:ﬁ 4G
Sankat Haran BimaYojana: o= Profit Before Tax

AA-/Stable
(Nano Extension | {3 CRISIL Rating
Affinity-based personal accident Policy extended to cover MNano
cover for farmers purchasing Fertilizer bottles purchased by

IFFCO fertilizer bags. the farmers from IFFCO.
Diversification in Full Swing
Rural Reach & Cooperative Focus L :seﬂ Commercial Vehicle
nancing

(PMFBY Participation|  (Emerging Bima Kendras| | | . ysmE lending

Participation in Pradhan Mandtri Expanding insurance access in smaller
Fasal Bima Yojna (PMFBY) in Andhra towns and rural areas through EBKs ] Implemen‘t loans
Pradesh, Karnataka, Madhya
Pradesh & Uttar Pradesh under the
national crop insurance scheme. 8 |nvoice Discounting
. AN %,
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A9 Hedt 37 37 It RaeRe! & U g1fces 3MIR wh 3T &, S [T 3R TEAPT A 98 & SR g%he! 7 AR
I 37K Iuafer eifdet &1 &
EH URAd IRBR, A T I FgbIRAT HATeTd, RATI Ud IR HATeTd 3R P Td {1 oot 5 &b Age wHeH 3R

PG P Hasidl & A1 INBR FBRd &1 375 AfepTd fG2r-Fgei 37 MicreT I sha 3 Tgat AT B Hetgd o=
3R P13 BN B JEIaT &7 B 319 A B P! TG & Aheldl TS &l

&4 faeiia R, SIS depl 3R U~ HoaaT ATeehl & Ufd 3! H 34 FRAR g1 31K R & faw 3 €1 &
379 SHERT, fAbeT3, AARDRI 3R a1 FedIPIl & YA 6 off ITEAT B & S84 gHR JaTer & fawdR AR
ToTarTgef AATE TG e 7 Ageayqut fiest s &1

a2 gl fafia s BRI 3R Wb 3em 9PieRT, 5H Ef2aa dierer fafies, 3iam 3iiel Sui, IRl 14 I,
g2l SIuReM, Tee Sitee 3R 3177 2AMAe &, 3 Uid GHRT AT Ygetl § 37 FaPT R FHeA & AU MR b
HAT 8l

B 3 e FepRT AT 377 fHHml &) gl Hf 370 it Ry & fAv gifée a=rare 2a &1 375! ASieR) AR
21t 371 SROT &1 37eR S+ &8 &, TN &7 Qarel, Aeam 3R FAraeh smefior Ry 1 feem & & a1 319 7 ge

SHP! FHIS D AT WA & AT TEPR 3G d2iT fBaHl 3 &l BT TarR Id gU PR 8 H SigRT I FPigH &
& fore ufag 21

fAe9rs Hed & AU 31k 3T 3R A

f&Ai: 24 319, 2026 @CVH*“‘ g
feefta wamoft
(31e8)
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ACKNOWLEDGEMENT

The Board of Directors records its sincere appreciation to all stakeholders whose dedication and
cooperation have contributed to IFFCO’s continued progress and achievements during the year.

We acknowledge with gratitude the unwavering support and guidance of the Government of India,
particularly the Ministry of Cooperation, Ministry of Chemicals & Fertilizers, and the Ministry of
Agriculture & Farmers Welfare. Their policy direction and encouragement have enabled IFFCO to
advance its mission of strengthening cooperatives and promoting sustainable agriculture.

We are thankful to financial institutions, commercial banks, and our valued customers for their
continued trust and confidence in IFFCO. We also appreciate the efforts of our contractors, vendors,
consultants, and business associates who have played a vital role in expanding our operations and
delivering quality services.

The Board expresses its gratitude to various State Governments and joint venture partners, including
Indian Potash Ltd., Oman Oil Company, Tokio Marine Group, Mitsubishi Corporation, NH Capital and
others, for their collaboration and support in our shared initiatives.

Above all, we extend our heartfelt thanks to our member cooperatives and farmers for their enduring
faith in IFFCO. Their partnership remains the foundation of our strength and inspiration as we continue
working towards efficiency, sustainability, and inclusive rural development.

IFFCO remains committed to contributing responsibly to agriculture, always placing the cooperative
movement and farmers' interests at the forefront for the broader progress of society.

For and on behalf of the Board of Directors

Date : 24 April, 2026 %f%

Dileep Sénghani
(Chairman)
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JuTdt HRURE TG+ FAT¢ I8 3MeR €, oF ® aiftifRes
Wl wad foem 3R Jderfoe g &1 fmior
Bl gl Sl B BRUNC A-d EFHIT ARG
WA & wrdt R R FRa §, wy & i
f3d®, Afdes 3mRu, I § greffar 3R I
RAURBI—oN TEPN! TG, BHAN, IEH, fdobdl,
e 3R AUe wHE—& gfd Fwear gRfYa avar g1

SHe! A R e, areelf 3R Afas saa gemsi &t
Tolgd TORT Pl S0 G g, Sl 3899 3 faema!
¥ fav Wad geg Fmfor SR §1 PRUReE Taw TR B
3pedl, fdew 3R feifae ed Jo- & e FI 31fg
&A1 &1 3! 319 37iARS o 3R Aifdl Bl Ay TR W
37T ST aTeft 98 W23 & 31RT AR Jeg I el 2l

SHBl Pl AT WA TR HEBRI AR
A, 2002 do1 s WMed (THUGAIvT  Hefed
3fAfm, 2023) 3R TAveRfiew A=W, 2002 & AR
2T & 718 g1 U fPIfia R & w9 H, g%l 3 30+
3l daIR $i €, 5 31idRe ee P [AARd Bt &
1. Qe usa

e eIl ahaal & fav fafdy 3k dgfea a5 &
TEd Bl WHR Al &l THB! HT 7T & 5 efdpio,
fadrstaT, 3rwa 3R ysyfd & fRfderar Aofa a7 6t aftsar &t
Jee 1! & 3R yfaueiaredl IV 3@ § Wers gl &l
figeres Aea & w1, Wi, fam, fauum, A dwmeA
yeer 3R W gdeH S &5 P A19P 3gHd A 2

() RIS HEe BT IMHR 3R TTAT

$HP P AP HecT B AT TSI HEPR! ATSeNs
HfAfATm, 2002 3R T H Iufafd=y grr ReflRa g g1
31 979 2026 A, FA® Had # Pt 27 A 2, 54 18
faffaa afafifd, 2 we-Fygm e 3R 7 baera s
Nt 13 18 FRaifaa ufafAfe & & 5 Tex fAgor ngridl
FI ufafAfed &d Al
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(@) A2 Hed H 35 34 ufssam

SH! o 370 AR & 3idid fAcerd Hsa dor 39!
IR Y Foeh! & TaTe §d Joaarad UihaTy X1 &1 €|
TsieT g5l & W1 HefAd STHeRY 310m w0 I g1 &Y 511l &,
SR gfod far-famef 3k mnd) Aofa-feRor gRfga &
Tqb|

e fAgers, Agere Heal & b & IR IR & Jm
el A fAgers dedt o Fafd ®9 A 37Td 1d &, STafe
HGLIBAT AR AT vl &R 3197 Jera &7 F e aivg
yee AR B AT fpar St 81 Reere ded &
Ul & 3ierfd & Wt HABR U & Sl SgRIsT HBRI
Irarsdist AR a1 39% [ & 3idid 3 SRl &
fAdea & fole 3maeas gus! 37d gl

faiia @ 2025-26 & R, 2B Heel 4 ol IRE oD
3RS &, 5Tt SgRI=Y HePRI HATSclst HAFRIH, 2002 vd
el & graerl & 3wy o | it ol 7 3] 3ufAfa 38
3k Tfesg ariicrl &t Hi TS|

(1) eI Hea H Affadi

TTe TETA B 3! A A Ut wfifat 1fsd B &

(i) PrIpIvoft Tfafa

(ii) fauuH 3u-wfAfa

(iii) afRTsTT 3u-Afafa

(iv) a1 ud Afa afafa

(v) I 3cfisT afafa

(i) PriwIRoft wfafa

SRR Afify, R Hect & T wiaeir & Hrf ol &
3R AfRfA & wfasE dan aRISHIRT & ddem B S dwet
139! foriaIRal 7 ITsa Ud Uil §sie 1A 61 Iwian, 15
PRIS b &b YiPTd FY IRATdl bl Iaitepc, am ifa, fafazmi
37K TraTer Teieh Ryenfagail @1 fAmfor vd 3rgHe onfiet &1

31 A1 2026 & A & AR, FRIGIol Afdfa § ey,

3uTeAe], Bt e dor fady i e Afed o
ORE We¥ enfie

fai 9 2025-26 & GRM, FRIGIRT AT B FoT TRE
oo ATAfoTd P T8, o woft 7 3r<edt 3ufefl &t Bl TS|



Effective Corporate Governance practices form the
foundation on which commercial enterprises build
sustained growth and long-term value. IFFCO’s approach
to Corporate Governance is focused on effective oversight
of business strategies while ensuring financial prudence,
ethical conduct, operational transparency, and fairness
across all stakeholder groups, including cooperative
members, employees, customers, vendors, regulators, and
the wider society.

IFFCO has consistently upheld a strong tradition of fair,
transparent, and ethical governance practices, aimed at
creating sustainable value for its stakeholders. Corporate
Governance is an integral part of the Society’s framework
for excellence, growth, and long-term value creation.
IFFCO continues to reinforce its internal systems and
policies by aligning them with leading practices adopted
across the industry at a global level.

IFFCO’s Governance Structure is established in accordance
with the provisions of the Multi-State Cooperative
Societies Act, 2002, as amended by the MSCS
(Amendment) Act, 2023, along with the MSCS Rules, 2002.
As a body corporate, IFFCO has framed its Bye-laws to
govern its internal management in alignment with the
provisions of the MSCS Act.

1. Board of Directors

The Society acknowledges the importance of a diverse and
well-balanced Board in driving long-term success. IFFCO
believes that diversity in perspectives, expertise,
experience, and background strengthens decision-making
and contributes to sustained competitiveness. The Board
of Directors come with an extensive experience across key
domains such as Cooperation, Technology, Finance,
Marketing, Human Resource Management and General
Management, all aligned with the principles of sound
Corporate Governance and the values of the Society.

a) Size and Composition of the Board

The composition of IFFCO’s Board of Directors is governed
by the provisions of the Multi-State Cooperative Societies
Act, 2002 and the Society’s Bye-laws. As of March 31, 2026,
the Board comprised twenty-seven Directors, including
eighteen Elected Representatives, two Co-opted Directors,
and seven Functional Directors. Among the eighteen
Elected Representatives, five members represented
Marketing Federations.

CORPORATE GOVERNANCE
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b) Board Meetings and Procedures

IFFCO has established well-defined procedures under its
Bye-laws for conducting meetings of the Board of
Directors and its Committees. Agenda papers, along with
relevant information, are circulated in advance to enable
informed deliberations and effective decision-making.

The Managing Director regularly apprises the Board on the
Society’s overall performance during Board Meetings,
while senior management officials are invited to provide
inputs on specific matters, as required. The Board of
Directors is vested with all powers under the Bye-laws,
necessary for the discharge of its functions in accordance
with the provisions of the Multi-State Cooperative
Societies Act and Rules.

During the financial year 2025-26, the Board convened
twelve meetings, in compliance with the provisions of the
Multi-State Cooperative Societies Act, 2002 and the Rules,
framed thereunder. All meetings were well attended and
marked by active participation.

c) Board Committees

To facilitate effective governance and operational
oversight the Board of Directors, IFFCO has constituted
five key Committees with clearly defined roles and
delegated authority:

(i) Executive Committee

(ii) Marketing Sub-Committee

(iii) Projects Sub-Committee

(iv) Audit and Ethics Committee
(v) Sexual Harassment Committee

(i) Executive Committee

The Executive Committee functions under the overall
supervision of the Board and oversees the management of
the Society’s establishments and projects. Its
responsibilities include review of Revenue and Capital
Budget Estimates, approval of capital expenditure
proposals up to %15 crore, and formulation or approval of
policies, regulations, and operational guidelines.

As on March 31, 2026, the Executive Committee comprised
of thirteen members, including the Chairman, Vice
Chairman, Functional Directors, and Special Invitee.

During the financial year 2025-26, eleven meetings of the
Executive Committee were held, all of which were well
attended.
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(ii) fagora 39-afafa

faqur 3u-AafAfa den & fAuE SRIT bl fFARTH & fole ITRer)
2, o I Ry gAY &1 fRafor, {aror oY &
fAeRRor de 3wl 3R PR 311erT & Jo FerRor onfire 8

31 9719 2026 HI RAfA & 31AR, AR T 3rez7er, 3ureaer g
e fAG2re! Afdd el SabId e 2MfAet Al

o a¥ & SR IAfa B IR doP IHd B 7, S
IRt F Afpd uPfier) &

(iii) af¥=T 3u-wffa

RSN 3U-AMfd FRAT BT IRASIBT & fhara- wd
WIfd I R Bt &, FoTH FTe-TeTas SReT, It aot
JifeTce et ot 131 ATd 2026 H A F 379R,
AT & e, Juree deT haeMd Gl Afed Pel di
He LMAeT Al

faciar af 2025-26 & R, IRAST 3U-Tffd H Hot dra
ot A B 7, S8 qof 3ufRfd of A 18]

(iv) o vd ifa afafa

oiar wd -ifer Afffe wwen & iR fachia arefefar 3k samerRt
AT B3 # mecayol Jfie Furd 131 A 2026 &t A
b IR, AR A Hege, 3uread], i SR-3ABReS faers,
yaie] fgerep, fare fGeres de faQiy 3w Hew i

fafa 61w forerial Rafafed &

« ot R gfosan Y AR BT a1 b tBRull &1 gl
37 fa i gAfa s

« SIS & T IR B I qd, TaeH & w1 Hefarfifes vd anftfes
fariter faaRon &1 el &, SR eRaics dgfad 3R aar
B! 3 3ATeT R A9 e forar St &1

« 377N foria =T, SHEH Feierq Jomferl dei 31dRe® oat
TR faUT o PBRIT BT Hedich AT

o (UAETH) AISHI & 3icPid G U8 & IRD! & fAban ol
oI (VHARY ) &1 JRBITAAT BT HATBAT PR o altich
GINGEICEER I IRl

fariia o 2025-26 3 <R, WA A Pl A1 95 3R B
3HidRe oiar gian faurT & v Fafid w9 3 39y 3
TC & ®Y & d5hb! H P old ¢ | AP ciam wierss anfiies
fortar faaRolt &1 wefient & SR UPT &id €, STafds JHadT ol
RIeTeh 3R FIF0N Ud YuTTel! Hiehan3ii R 31erd STHBR!
UaH ad €124 dod! B oPId oial wieid ft 4P o &
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(v) T 3cfie Rarvr afafa

BRI Pl GRIAI Ud TS S G Y 391 ufdiagal
¥ 3RY, SHP! A A 3cdieA Aarvr Al &1 31 B 8|

g Al 3RS RIBrd AfAfd gRT wRgd Rarel & H-are
MY ureT Bt off frprId B Ien & fav Iaerh g1 g9l
oft Afgen Fcers T aidl €, 58 I Te 31 17 A1fid
a5t 7T &, 1l €1 U g5 fHaeres off sueT fev @i 2

31ez1eT gRT WAfa T AT & w9 H Uk Afeet JfABRT B
I fosm STaT |

RAAET 37afd B SR B1g At RIBrRId i T8l g81 fawiig au
2025-26 § IS B v do 3MAfSd B TS|

2 3R dfgdr

TERIST BRI TS SIS 31afATH, 2002 3R AAfA 3 3ufgHl
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T3l & TG, ol T SRieRY e off enfit €, &
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g 3TALTHATHI & 3%, SHep! A 379 (2N Heed & folv Ub
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Tarer B urefefd &I serar 1 & 3829 | §18 I8 &
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Hsel Pl S Bl RGN B1 g0 Bl AT 3
sfafafet & mream I AR & iR 3 3R e
D! PY Yeg BT M &




(ii))Marketing Sub-Committee

The Marketing Sub-Committee is responsible for
overseeing the Society’s marketing operations, including
the formulation of overall marketing policies, distribution

strategies, and pricing of fertilisers and agricultural inputs.

As on March 31, 2026, the Committee comprised twenty
one members, including the Chairman, Vice Chairman and
Functional Directors.

Four meetings of the Committee were held during the
financial year, with active participation from members.

(iii)Projects Sub-Committee

The Projects Sub-Committee monitors the execution and
progress of the Society’s projects, including organisational
structure, staffing, and contractual arrangements. As on
March 31, 2026, the Committee comprised twenty
members, including the Chairman, Vice Chairman and
Functional Directors.

During the financial year 2025-26, five meetings of the
Projects Sub-Committee were held, each marked by full
attendance.

(iv) Audit and Ethics Committee

The Audit and Ethics Committee plays a key role in
ensuring financial transparency and integrity within the
society.

As on March 31, 2026, the Committee comprised the
Chairman, Vice Chairman, three Non-Official Director,
Managing Director, Finance Director, and Special Invitees.

The Committee’s responsibilities include:

« Overseeing the financial reporting process and ensuring
accuracy and credibility of disclosures.

« Reviewing the half-yearly and annual financial statements
with Management prior to Board submission, with a focus
on accounting practices and compliance with Accounting
Standards.

« Evaluating internal financial controls, risk management
systems, and the functioning of the Internal Audit
Department

« Review of Annual Cost Data for assessing the reasonableness
of the Maximum Retail Price (MRP) of P&K fertilisers under
the Nutrient Based Subsidy (NBS) Scheme.

During the financial year 2025-26, the Committee convened
three meetings. The Head of the Internal Audit Department
regularly attends the meetings as a Special Invitee. Statutory
Auditors participate during the review of annual financial
statements, while Concurrent Auditors provide updates on
internal controls and system processes. The Cost auditors also
participates in the meeting.
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(v) Sexual Harassment Committee

In line with its commitment to providing a safe and
respectful workplace, IFFCO has constituted a Sexual
Harassment Committee.

This Committee is responsible for reviewing reports
submitted by the Internal Complaints Committee as well as
any complaints received directly. It is composed of all
Women Directors, one of whom serves as the Chairperson,
along with one Male Director.

The Chairperson nominates, a lady officer from the Society
to act as Convenor of the Committee.

As of the reporting period, no complaints were received by
the Committee. During the financial year 2025-26, the
Committee convened one meeting.

2.Code of Conduct

In accordance with the provisions of the Multi-State
Cooperative Societies Act, 2002 and the Society’s Bye-laws,
the General Body is entrusted with the responsiblity to
review the list of employees who are relatives of the Board
Members, including the Chief Executive, and to formulate
the "Code of Conduct"” for the Board Members and Officers.

In line with these requirements, IFFCO has established a
well-structured Code of Conduct for its Board of Directors,
designed to align with the Society’s vision and values in
pursuit of it’s mission and objectives. The Code aims to
reinforces ethical standards and promote transparency in
the management of the Society’s affairs.

Additonally, a formal system for the declaration of
relatives is in place to ensure compliance. These guidelines
are strictly enforced and are applicable to all Members of
the Board, including Functional Directors.

3. Vigilance

With a strong commitment to safeguarding the interests
of its members, IFFCO has established a well-organized
Vigilance Department operating across all its
manufacturing units and the Marketing Division to
promote transparency, integrity and efficiency in
operations.

The Department is headed by a Chief Vigilance Officer
(CVO) stationed at the Corporate Office, reporting directly
to the Managing Director to ensure independent
oversight. Its primary responsibilities include reviewing
procurement files, scrutinizing service contracts, and
examining complaints, among other activities that
strengthen compliance and governance standards within
the Society.
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4. IRREIRDI & AAPR

THD| Bl Ueb AP IRREYRD MR &, fFH 35,699 FgbR!
afafear onfiie &, S 3d fuvm meri oft afmfed €131
A 2026 &1 AT B 3AR, ANRIE B Aquf b SfFact
S VBRI AT 31 9o HeriEl & IR §, 31 GenR & thal
U &1 9HT & 1Y, THB! A 397 AREYRD & foiw R Tp
TR IR B Hed Yo FATH b1 §19RReURD! & AABR
She! P UMY & fepid g 3k IRfad &1 Fret
I8 YA Bt & 5 30 Jon 6t ot # Jfad wriigRY &
oI 7T R SHBRT &1 YR 51 S0 IRYRB U FAd b
P fasddt oft RIBrIa &1 e, 78 fieetl § wfaay mfaa
15 311 Yo% & R 3 9 J 51 ST &1

3191 2026 P A B 3FAR, TR I AR Y5l 3624.06
s oA

5. IR & dATeE

T R 37 aReRff w9 3§ foaxiia vd afvareH deeht sTHeR! &1
YehC I UT, YRR BT Ueb He@qul 3R &1 FNIS! & arfifes
RO deRITEe IR 3YAPTHAT-HAdbel a2l SI3cHS PBR- AP FY
¥ Iuaer g1aoft nfeiNe g, (T sedT der 9
Pavs (AR w0 F 918 www.iffco.in R 3eldH fbU iTd
&, o) Heifed SR das 3 Ugd A &t 21
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4. Ownership Rights of Shareholders

IFFCO has a broad shareholder base consisting of 35,699
Cooperative Societies, including twenty-nine Marketing
Federations. As of March 31,2026, the entire paid-up equity
of the Society was held by these Cooperative Societies and
Marketing Federations, spread across the country. Over
time, IFFCO has consistently achieved a healthy level of
value creation for its shareholders. The rights of
shareholders are defined and protected under IFFCO’s
Bye-laws. The Society ensures timely dissemination of
information to enable informed participation in General
Body Meetings. Any grievances of shareholders and
investors are addressed appropriately during the Annual
General Meeting held annually in New Delhi.

As of March 31, 2026, the Society’s Share Capital stood at
3624.06 crore.

5. Means of Communication

Timely and transparent disclosure of financial and
operational information is central to good governance. The
Annual Report of the Society is available on the website in
a user-friendly and downloadable form. All official
announcements, financial updates, and press coverage are
regularly updated on the website www.iffco.in , ensuring
easy access to relevant information.
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2T BRI BIiEATSsR HI3TRRd faffies F IRRURSI & fav

1. W

T 23T BRI BideseR BN faffies (v gy
TgpR! AfAfd) (wfafdy) & Fey fod faarol &1 aaradiern
fosar &, o 31 1<l 2026 1 AT g & fAIv JetI-u, oTd-g1f
faaRoT, Tt yaTe faaroT ae facia faR vl 3 fewor, 5 Aewagof
oRgTep e BT ARTL 3R 31T ARATHB STHBINGT 2N &,
Ifmfad 1

EHY I H, 3R EARY STHBRY d2 & U 70 Wewon & 3merR
W, Hery i1 faeror Sgersg WeebR! Hkrsdlst 3ifafam, 2002
SR a5 eifard fosam sk & (31fafam) 31k gfeye 3ite ards

29 ITRaIda § WfRfy & aReufo Hr IRen ¥ 3 &
TGl P TR T eidich-1 AWeIa] ol G-I, efvarerst
3R A= AAIAAATHT B AP 3BT Il oPIH P folv ATadS
3UT; 39 erdich] Al BT TI= d 3BT AT, Ffehedtd
3R faaequt vl g 1AM ST, J2U1 O g 3tidRes o
& TR, PRI AR AR BRAT AMAA & ST Jrelt w9
T B IR &, AT eIRgich-1 1A bl At 3R qufd JFAfaa
& 3T WP, 3R facia favor W& 3R 3R efdpror & qar fassdh
ffees 3fe, T18 I% eianerst & & a1 eTaer d 9 &

i faaRUT IR PR FHY YEeH 39 §1d B Jodiced v &
fore 3Tverh 8T & 6 o Iffa ufasy & off ATIeRY IR H 79
¥ FaTe SR WG § W8T §; STel 1aedd &1 JAdfdd Ame o

TBI3CH HIW ST GRT SIRI IGich AFDI B HTAR H[GID
ATV TG R4 & AT HRA 5 A1 R 3 Wipd oo gl
& 3%y FEfAfd deer ¥ 9 vd 3R eI iRgd a3 &

(P) qoT-I-97 P ¥isiel 7, 31 A 2026 &1 A P 3AR Al H
ELIRIERIGH

(W) amv-gIf fAavur & Jde §, 39 i & I oy & faw
Tfafa o1 e, 3R

(3T) B} yaTg fAaRuT & Ieel H, 39 i & gHTd oy & faw
Tfhfd & 64! JaTgl

2. BRI B HER

(ICAI) GRT STRY IRETRIT AT & 3% Bl § 1 4 AP B HcPid
g fomeriva, g Ruié & faxfiar faaroit &I crrardian & foe
RaTigr! Y foreIRai 3rgurT § aftfa 6 o€ &1 & wfafa 3
I &, ST fob 3TEATTS gRT SR TaR ke 3R HfAf=m &
3Pl ey faeRoll &1 craraRian & Hefdd Afde e
# AfdE &, 31k &7 30eh A 3maegesansit dar ssiesns H
3TIR AT B 3190 3199 311 A gt o1 fAdga fasn &1
&4 3 ¢ o & STl craadian |18 uTe o €, 3 faei faamon
R AT 1T 3 e gafed 3R 3Ueh 3MeR UeH &ed &

3. faxfia faawoil & fov ydeM 3R oA A dag aafthal
CARE LA |

yeeH o facii fAaRoll 6 Y & forw IwRerh &, s wffa &
faeiiy e, faciiy fAsre 31k A6l varg &1 98l 3R 3fa
TR R4 €, 3R O uRd § 3R R Wiipd i Righd,
MEAU3NE GRT ST AGics- AFa! deit | & uraem &
3T IR a1 T B
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YT PR & folU; 3R SRAich 3R &I 3UAPT B & folv, 59
A i yded ol Afifd oI IRTHTT B AT JdTe d¢ B Bl
SRIGT A &1, AT VAT HRA & ATal Bbls JATRS faded A9 A gl
A A Heleg, afeh oft wffa 6 it Raiféor ufsean B R &
faw IR 81 &

4, fafia faaroll &Y cETaRIen & Jdel § aErRierd] &
Se™

EHRT 3827 I YA I=7 & AU IR 31y I =1 8
13 g fardT faaronl & fo5edl yopR Y pig Hgeaqul IAda - - A
I eiRATerSt & HROT &l AT e P HRUT LN &, 3R 3P MR W
SrETaRIeD! 1 RIS STRT BT & oRTH gARI I AMfAe & gefifd
3R U 3 3R B YR el &, A g P18 TR el &
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HEAUT ITAAadTT §HeM & U It ST | STadeanar efares!
1 3fe P PRUT I & Al & 3R 3¢ HecdqUl e HIH1 ST & 519
J 3150t 1 AMfRs F F 37 37ffep Fofa B wfad o Tabell &
ST IRIPTEHATT gRT & faxdi fderol & 3meR W folv 37d gl
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TETRNEN BRIBIA &b SR ATTHRAD {3 BT TR-IPT B & 371°
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efIRaTerSt b BRUT &l T S P BRI, I Ig=T 3R Heidh- B g;
& ST & HIbct eraTa e Tfshansi &1 f33i1e 31K fbarag=
B &; 3R OH AT H1eg YT B & 51 AR Hel BT AR
IR A P foIT i 3R 39Yeh 8| eflRarerst o BRI & arelt
ST &1 Il A &P BT S Jfe Bl g & 31 gl &,
Hiifp 27 AT, ST, STHGSTRR DI TS Yeb, AATHD
fagfar a1 31idRes feior 6t 3t onfiret & Febcht 81

(@) S@adian P folv URife Hidie 01 &1 JHerd & dife
39 W 3NeTRd cr@rRier ufehanst &l B3sie fhar s e
IRIRATIIT & 39 &, BTcTifs ST 3623 AHf 3 HidND =0T
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To the Shareholders of Indian Farmers Fertiliser
Cooperative Limited

1. Opinion

We have audited the accompanying financial statements of Indian
Farmers Fertiliser Cooperative Limited (@ Multi State Cooperative
Society) (‘Society’), which comprise of the Balance Sheet as at March
31, 2026, the Statement of Profit and Loss and the Cash Flow
Statement for the year then ended, and Notes to the financial
statements, including a summary of Significant Accounting Policies
and other explanatory information.

In our opinion and to the best of our information and according to
explanations given to us, the accompanying financial statements give
the information required by the Multi State Cooperative Societies Act,
2002, as amended, (‘the Act’), and the Accounting Standards issued by
the Institute of Chartered Accountants of India, in the manner so
required and give a true and fair view in conformity with the
accounting principles generally accepted in India:

(a) in the case of the Balance Sheet, of the state of affairs of the
Society as at March 31, 2026;

(b) in the case of the Statement of Profit and Loss, of its profit for the
year ended on that date; and

(c) in the case of the Cash Flow Statement, of its cash flows for the
year ended on that date.

2. Basis for Opinion

We conducted our audit in accordance with the Standards on
Auditing (SAs) issued by the Institute of Chartered Accountants of
India (ICAI). Our responsibilities under those standards are further
described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of the
Society in accordance with the Code of Ethics issued by the ICAI
together with the ethical requirements that are relevant to our audit
of the financial statements under the provisions of the Act, and we
have fulfilled our other ethical responsibilities in accordance with
these requirements and the ICAI's Code of Ethics. We believe that the
audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on the financial statements.

3. Responsibility of Management and those charged
with Governance for the Financial Statements

Management is responsible for the preparation of these financial
statements that give a true and fair view of the financial position,
financial performance and cash flows of the Society in accordance
with the accounting principles generally accepted in India, including
the Accounting Standards issued by ICAl and the provisions of the act.
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This responsibility also includes maintenance of adequate accounting
records in accordance with the provisions of the Act for safeguarding
of the assets of the Society and for preventing and detecting frauds
and other irregularities; selection and application of appropriate
accounting policies, making judgements and estimates that are
reasonable and prudent; and design, implementation and
maintenance of adequate internal controls, that are operating
effectively for ensuring the accuracy and completeness of accounting
records, relevant to the preparation and presentation of the financial
statements that give a true and fair view and are free from material
misstatement, whether due to fraud and error.

In preparing the financial statements, Management is responsible for
assessing the Society’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either
intends to liquidate the Society or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are also responsible for overseeing
the Society’s financial reporting process.

4. Auditors’ Responsibilities for the Audit of the
Financial Statements

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in
accordance with Standards on Auditing, will always detect a material
misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Standards on Auditing, we
exercise professional judgment and maintain professional skepticism
throughout the audit. We also:

(a) Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

(b) Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances but not for the purposes of expressing an opinion on
the effectiveness of Society’s internal control.
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(3T) Feie gRT Ueh cidih- AIfard) bl 3UGehdl 31K idich-1 37HH
T HifSd TBEIBRUN Bl fehedTadT Bl Jedidhd B ¢l

(€T) UeieM GRT ATHBRI T2fT B [G H TRATHRUT b 3TER &b 3TART
&l 3ugehdl W wepy (ebreld €, 3R Uil diEraRIan A1ed &
MR W I8 FeiRa s € 5 1 B8 ft mecayet sffgaarn
Hisge & ST AMAf Bl 3 &l R TR HeE 379 B bl &
g% ufasT & off ATBRY TRAT F F9 & BRI Bt 81 I 89 39
frsey W uged & 5 BIE Hecaqul 3 Hisg &, d &9 3
aTRten ufade & i ferol & J&fdd yediaon b 3R
&4 ATHE B &, 1 A I YSHEIPRUN 3T 910 A1 & ot &
37T I Bl WM v &1 TR Fspy aaradierds ufadea 6
ARG A IUcTe! IRATIRIET 18 W AR BId &1 &Tetifas, Ig oft
T & 6 ufasy & geame ar aRfRRAfeRr wffa 6 R o gara
3l

(Z) forita foaRoT &1 T v, SiRaT 37 fasaaRy (Fciaur
Afgd) BT oA B &, 3R TG 7B B & 1o a1 foxdT
faaRoT 3iafifed e 3R g3l & 08 A% A U d B & il
IR g AT S 2l

&9 TeeM & fore 3R Afhdl & 1Y 37 fas) & Jre-r,
SIAToRIeT & IRATAd & 3R THI-IHAT T SRATRIen B R
7 o7 718 IS off mEcayut s off e @il &

g9 3¢ 9% ot vs ffd gf® & e J 379v7d a1a € b g
AT A Feifera guft urifiies Afdes 3maeadsdni &1 Ut fBar e,
3R g9 379 37 Y Aelell U 31 ATl W AT A & 57 gARY
AT DI FHTAd R I JATA B A &, AT T8t APL &, 379
e JRa UK B SAFERY off AT v

5. 31 fafds vd fafame 3ramsi o= Rard
AR & AR, 9 T8 RUIE B & fob:
(®) 897 T Tt STHBINAT 3R W07y & v & 57 gHl

FaFdH TSR 3R YR B AR, TARY AETRIET & 38 I
aT® I

(@) BHR A 8, A TG HebRI ARATCIsT AaHTee, 2002,
g2 FeNfad, § e 3uR 3fRa avar qead! o HeRoT fas &,
ST o BHR GRT B 378 Tl & Heftel et 81

(1) 78 R 51 gor-u, am-g1f faRor 37k Fasd yarg faarvor
) A &, 3 Ta QAP P 3RY UV I E

For ASC & Associates
Chartered Accountants
Firm Regn. No. 011863 N

(Suraj Prasad Sharma)
Partner

M. No. 096806

UDIN:

26096806 TGFTBV7236

Place: New Delhi
Date: April 24, 2026
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For G. S. Mathur & Co.
Chartered Accountants
Firm Regn. No. 008744 N

(Rajiv Kumar Wadhawan)
Partner

M. No. 091007

UDIN:
26091007QMEPCG3987

For S. Mann & Co.
Chartered Accountants
Firm Regn. No. 000075 N

(Subhash Chander Mann)
Partner

M. No. 080500

UDIN:
260805001JWTIW7137

For S. K. Mehta & Co.
Chartered Accountants
Firm Regn. No. 000478 N

(Rohit Mehta)

Partner

M. No. 091382

UDIN:
26091382QFBGOM8800

For J. C. Bhalla & Co.
Chartered Accountants
Firm Regn. No. OO1111 N

(Rajesh Sethi)

Partner

M. No. 085669

UDIN:
26085669PFROYR6220



(c) Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by Management.

(d) Conclude on the appropriateness of Management's use of the
going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Society’s ability to
continue as a going concern. If we conclude that a material

uncertainty exists, we are required to draw attention in our Auditors’

Report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our
Auditors’ Report. However, future events or conditions may cause the
Society to cease to continue as a going concern.

(e) Evaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.
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5. Report On Other Legal and Regulatory
Requirements
As required under the Act, we report that:

(a) We have sought and obtained all the information and
explanations, which to the best of our knowledge and belief were
necessary for the purposes of our audit;

(b) In our opinion, proper books of account as specified in the Multi
State Cooperative Societies Rules, 2002, as amended, have been kept
by the Society, so far as appears from our examination of those books;

(c) The Balance Sheet, Statement of Profit and Loss and Cash Flow
Statement dealt with by this report are in agreement with the books
of account.

For ASC & Associates
Chartered Accountants
Firm Regn. No. 011863 N

(Suraj Prasad Sharma)
Partner

M. No. 096806

UDIN:

26096806 TGFTBV7236

Place: New Delhi

Date: April 24, 2026.

For G. S. Mathur & Co.
Chartered Accountants
Firm Regn. No. 008744 N

(Rajiv Kumar Wadhawan)
Partner

M. No. 091007

UDIN:
26091007QMEPCG3987

For S. Mann & Co.
Chartered Accountants
Firm Regn. No. 000075 N

(Subhash Chander Mann)
Partner

M. No. 080500

UDIN:
260805001JWTIW7137

For S. K. Mehta & Co.
Chartered Accountants
Firm Regn. No. 000478 N

(Rohit Mehta)

Partner

M. No. 091382

UDIN:
26091382QFBGOM8800

For J. C. Bhalla & Co.
Chartered Accountants
Firm Regn. No. OO1111 N

(Rajesh Sethi)

Partner

M. No. 085669

UDIN:
26085669PFROYR6220
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1. ot faaRoT IR &¥A F1 3MeR

3 oIy feRUT 3U=F 3R R AR FaH™ SIRY 3@ Bl
&/RUTN & TEd 37K fRREIRBE AT TR & 3R IR fbe
3T €, 5T a0 fob 31T 3eerd A fasa a1 g1 3eT Jdher
YRd H AR R Wipd a@ied RAgidl Rdg s
UH3eH TR GRT SR AGich HAMHDI dT JAT HeNfad
SgRST WEBR! ARTSdlst HfAfRIH, 2002 & yEUHl &
3T BT R B

2. 31ATI BT 3P

3 faefa faaRoT AR R Wi eraie Rgidl & 37w
IR f5U e €, S 3ichid Feer Bl STaf 31993 8, $&
3 3R gafgaH T 6 3maeFdsar adt &1 3 3EE
foritar faaRon i fafd o afvwiufoy, S 3R wwfada
a3l & R &6 1 Afrf e R 31afd) & SR &t
3 30 I1eTa 3R - B Yfad a1 aRdfae aRomaf
3R TR 310 3R & 7 off 3R € &, 39 30 39 &
T & STt @ o g 3feR ¥ & 81

3. HUfd, HI9 9 3

(P) g Pl BIEHR A= HRY, T T IRBI Bl 31AIEUT
AP R YeRid fasar s &, o 9 JifRd gogee /
aReller Tet faaT STTaT &1 dPTd & 53 Hed dr uRguf &
3P B 3UANT vg Brihct A 7 @M I Heifdd aeft
1 M B 2

(@) qff P gHeAifrd A W yafid fsam smar &, 31afq
JHeie I A R IRd e A A A AR S g Hrafa
qReNe e

(31) afera 39TPT A 8T8 T8 R FAuerH gq ¥l 718 gR¥uf
I Hufdy, TAF T 3Tea=| &b APld gud 9 I yafeld fasan
ST €, 3R I8 Faet qRas g 31eraT Fae ot drd e &
51 oft B9 &Y, 39 W fezaman 1A &1

() VR TWRR U1y 7 U, T 9 3RS & HAGST Y PR
B g, AT 3N IRE H1E A 318 37afd P forw 39pT & e
ST &Y HUTSAT IGA &, 32 G3IPTd R & A=Al &) STrelt 81

4. fAmfor 3rafe) & SR fasan s &

I SPTS / SHIETl b UE favdR & ey H aiftifiRe
3G URY 819 $I fafd de i fAnfor 3rafdr & SR fean
AT 3TTcdel o, S aRAST 3 i F & & €, B

3G 3R &R Ysfed fasam ST &1

5. 379d fiufoai

foseft 3rget aRegafey ot eedt mrerel &) Sl & STa I8 T &
13 39 9T 819 aTel wfasy & 31fefes @ AfAfa &) o &Y
3R 39 uRdufe 6 APTd P fAL-T F9 J AT 57T T
&1 Ot aRdufY @ 31fergT et W gerfar sTrar g, o
I Ifea uReNed gerr = 8l
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6. aRTmfa A gl

TP gor-ud fafd R I8 gediced fan s7rar & 5 o fassht
IREYTT 3721 Fhe YT SHTS P BIABRUT Bl Pl FHapdl JTcteel
&1 I U1 P Jcbd IR ST &, df 39 IR B a8 Ay
R 3! I8 1M 3T agett T 1A F 3178 Bt &, B
BIAHR0T B & ¥ & ciargedan! # gof foban T 81 axgeft g
A g 31 A el & S aRiufa & e foshl ge 3R
3P Tt 5o B I 311 8

yASCH]

() IR-aTe, FAAN &Y FPTA ool R 2ifan SaT &1 3 ¥ fAdel &
o H pre O FRTae 31Tel) & 71 3R2ARA 1 21, ol 39 A=l & & fow
TIGeN o2 ST &1

(39) =] el &1 Jetic Ydes ALl 3 3MMeR R dPTd 3R 3Rd
T B A 371 B 21, 39 TR (a1 ST g

(°1) 0T SfAferlt b 31fErguT o faU 10 iR a1 v e &t 37t
RYeIdT &t A% 310 B SR HHLr IR AT SNST ST 21

8. Aleryfadi
HICRI[O1 T Hedid oTPTd 3R Fad axett a0 Jed J 3 i 1
&, 39 R fsan R gl

() ATeRIE I fafliz 7t I APt REER FeiRda 6 7T &

(i) Fen ATe, 1 Amh, Fmfor wmeh, 1 g, SORE 3R
3R, R 3R TR - AT AT 31Td APTd W |

(ii) ) fep el ¥Teb - U@l PTd IR AT 3UYeh AHUTd A 3lavessd
EilEGR]

(iii) affes IcTET APTd R SIR AT
(iv) WKiP-g4-¢8:

- 3 ATSeIsiAg 3k WA 3iad 3neR &R FefRa @i
APTA B Tegal 3 S a2l YRd IRBR GRT d HI 718 gsfer
APTd &6 gfegfel gere |

- 3T BRI d Ulerfres (F U8 ) 3avep, i Wi 3fvad
3R R AR 59 APId d21 Y& FAT Bl SNehR Jedifdd
fosa STTaT 81

- 31 3G BT Hedics WIRd 37 37MeR W FefRd @RI T
R {1 T 8l

() 5 Il o 27 YebR AT T &
(i) IR AT

ffffa TEdergs IRE (@RI B REEd g ®
o 31fA%an Qe gow i §, Sl 36 ST & 3icpid
feffd/3MeNgfad Ae & 3ER 73 faan s &, & fadht &g
3MT92F AT TTPTd TThR Hedidh- a1 I 81




1. Basis of Preparation of Financial Statements
The financial statements are prepared on accrual basis, as a
going concern under the historical cost convention except
otherwise stated, in accordance with the Generally Accepted
Accounting Principles in India, the Accounting Standards issued
by the Institute of Chartered Accountants of India and the
provisions of Multi State Cooperative Societies Act, 2002, as
amended.

2. Use of Estimates

The preparation of financial statements, in conformity with the
Generally  Accepted  Accounting  Principles,  requires
Management to make estimates and assumptions wherever
necessary that affect the reported amount of assets, liabilities
and contingent liabilities as on the date of the financial
statements and the reported amount of revenue and expenses
during the period. Difference between the actual results and
estimates are recognised in the period in which the results
materialise.

3. Property, Plant and Equipment

(a) Property, Plant and Equipment other than Land are stated at
acquisition cost less accumulated depreciation / amortisation.
Cost comprises of the purchase price and any attributable cost
of bringing the asset to its working condition for its intended
use.

(b) Land are stated at revalued amount i.e. fair value on the date
of revaluation less accumulated amortisation subsequent to the
date of revaluation.

(c) Assets retired from active use and held for disposal are
shown separately under Property, Plant and Equipment at lower
of net book value and net realisable value.

(d) Spares meeting the criteria of Property, Plant and
Equipment i.e. Spares expected to be used for a period of more
than twelve months are capitalised.

4. Expenditure incurred during Construction
Period

In respect of new unit / major expansion of units, the indirect
expenditure incurred during construction period up to the date
of commencement of commercial production, which is
attributable to the construction of the project, is capitalised on
proportionate basis.

5. Intangible Assets

An intangible asset is recognised where it is probable that the
future economic benefits attributable to the asset will flow to
the Society and the cost of the asset can be measured reliably.
Such assets are stated at acquisition cost less accumulated
amortisation.

SIGNIFICANT ACCOUNTING POLICIES
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6. Impairment of Assets

At each Balance Sheet date an assessment is made whether any
indication exists that an asset / Cash Generating Unit has been
impaired. If any such indication exists, an impairment loss i.e. the
amount, by which the carrying amount of an asset exceeds its
recoverable amount, is provided in the books of account.
Recoverable amount is higher of the net selling price of assets and
value in use.

7. Investments

(a) Non-Current Investments are carried at cost. Provision for
diminution in the value of such investments is made to recognise a
decline, other than temporary in nature.

(b) Current Investments are valued at lower of cost and fair value
determined on an individual investment basis.

(c) Premium / Discount on acquisition of debt securities is amortised
/ accreted over the period remaining to maturity.

8. Inventories
Inventories are valued at the lower of cost and net realisable value.

(a) The cost in respect of various items of inventory is computed as
under:

(i) Raw Materials, Packing Materials, Construction ~ Materials,
Loose Tools, Chemicals and Catalysts and Stores and Spares at
monthly weighted average cost.

(ii) Stock-in-Process at direct cost and an appropriate portion of
overheads.

(iii) Finished Goods at Annualised Cost of Production.
(iv) Stock-in-Trade:

- Imported Nitrogenous Fertilisers at procurement cost
determined on weighted average basis plus direct expenses less
reimbursement of handling cost as fixed by the Government of
India.

- Imported Phosphatic and Potassic (P&K) Fertilisers at
procurement cost determined on weighted average basis plus
direct expenses.

- Other Products at procurement cost determined on weighted
average basis plus direct expenses.
(b) Net realisable value considered as:

(i) Finished Goods:
-Manufactured Nitrogenous Fertilisers (Urea) at Concession Price,
which includes MRP, determined in accordance with the norms

prescribed or notified under the said scheme less estimated costs
necessary to make the sales.

87



- itbieds Ud HIeTId (Ht U8 ) 3R, S UIves dd 3memd
AfSHE! (TAEIEH) AT b AT 377d €, BT Jedice HFH=d
fAchd Fed AT WRA IRBR GRT THI-THY R A RAd Afeist v
(FTTAI UHTH &R b HIRY) Bl Sy, 3T fochl &g 311aaH
I ETPTd TeTass fasam I &1

-3 TGl BT Hodich1 HATAA fAhd Heod | faeh! g 3maeded
I ETPTd eTass fasam I &1

(ii) TR g TP (LT & ¢3):

3R ATSISTGTH 3ap! Bl Hedid A [k Joa I
bl & 31Ma2AS THIAT FAPT HeTa fasa 1T 8

-3TTfAd BREbfed Td TerfAed (dt U8 &) IdDI &l Hedia
AT fAshd 7o § YR WRBR GRT THI-THY R ATSYRAd
AL &R (I TN &R & 31%Y) SNsa, 39 f3eht 8
3T I FAPTd EeTas fsaT I &1

-3 TGl BT Hodich1 HATAA fAhd Hed | faeh! g 3maeded
AT APTA TeTas e I 81

(°1) 31 HER Td WeR aréy et a1fel & =l 2 & A1 1vafeld & 9o
&, 39T Joaioh das-1ich! 3FFHT 3 MR TR A W Fo
R {31 ST &, d1fds 3Tae A1 Jod & SHHY 3 YuTa B gt 31
b

9.9 / aReneH

() HUfdY, I U IUFBRI R Hedgl Pl YIGe, I9eh! 3ugih
Sia1afd & 3MER R q21 Hu-1 31AFATH, 2013 6 31l F
fAfdee fafd 3 3R e are fafd & fasan sar &

(@) o Tufay, T 3R 3uHR0T HY ITIRH 3R] Hu-t 317,
2013 &1 3 11 B e 3y & O &t &, 399 v gegem
e e fafd & 3MeR R da-id! ®9 A Aeid 3uaph 3y &
3R Y& fosT ST 2|

(1) Fufxl, T TG 3YIBRI DI 37D gl APTd & 95% b
SiigAmafd # 100% d® & St €1310,000/- A HY
AT aTef aREuferl @l faugor & af § quf v9 & JeagiRid
f35a1 ST 81

(&) 3 / SRR fAufar aTe-Y Bt 3 deb-iidh! R A MTebferd
5 T &bl ITAPT SHaATafY 3 3R Yoic: Jedeiad fasa SirdT &1

(Z) Usiiopd TRT Pl 3h! Heifdd 3TIPR Sha1afd & I v
eI fosa Siar &1

(1) WAt U IR ATAIEA ffl B Bl Ug W ot 78 YfH &I Ard
B g P 3rafe) ¥ aReNfAT fsam sar &1

®) Yg & Y R fAffd vadi & Sl Afafm, 2013 &
IREE-I & e 39ant sfiarmafd an ug &t afd, s off 59 &,
P 3R JIeTad faa1 ST 8|

88

(37) 37t AR bt e et fafdr & fRargan aReifard fosar
aﬁ@m@moaﬁ,a‘mﬁmﬁr

TepID! STHBRI: 10 T

BRI AteRR: fafdie ifeR & safS a3 af, i i sa ar

27) T IR 3 O 92! Pl foapT Hed 311 &1 aauT S
39PN SiaTafe) e gRwuf & A g1, 391 3udph sfiarafd

& IIHR Yedaliid &1 ST 8|

(37) O Hf9) TR 1 oot fopdY fafars i am moft=rY & mer
3UPT faaT ST bl & 31R S 1fRafd 39=eT 6 Jvre €,
3¢ HefSd IRJUT 1 A ITAPH Sia1afd o HTHR G TRE I
IR ST &

10. VST T BRI
RGB! dd AT=IAT S ST & 576 39! fAA=1 719 I 8l 3R
g YT &) 16 saa IfAfa &) 3nfefes o g g

() HTct P fashl

fRefist G2l & A 3R Bl 3 3meR &R A Bl Ar=rar &
&1 STTd & a2 AR BT 71T IR U1 Pl qurdl =071 78 38a1 il
AT W1 A SJET &rdl g

(%) TQT31l A G
Ja13il I U ARG Dl Jefdd yal b A1 gHsia / T3l &
YR R JQTC YeH B4 Bl fafd v g1=yar & et &1

(3T) YR WHR A AfALY/Narad

(iyRId I & Apia 3 arel f_fAfifa Asdsgn 3ave!
qﬁm)q?w@zﬁaﬁ IRITIET GRT <t 378 3aRpI bl AT I 3TER

RRITIA Fe & 3R A= & STTell 8129 31 g7ge
mﬁq@/asﬂﬁsmwmﬁﬁﬁamm%awwm
GRT, 3t AT & 3iaeTd iR a1 AfSYRId aHe! & 3R ®
AT fasa ST &1 YR IRBR gRI 3ifam Rard g FHerffea
fPU I W, A P 3197 FARNSH 2, 34 3 af & Href
¥ fasa 71T &, o 3 o 31feRgfRd fosan s &

(i) PRERed Ud drerfAds (U U & ) 3dvas! IR Afsds! &l TrRmrdt
ERT Y 318 AFT & MR W URA IWBR gRT IHT-T0T R
3TERRIT AL & F AR AT & STt § 1 39 919 dcd
37end AfeRa! (T &t v) A1 & 3iaeid gfagfed ara sifafs
APId & feIU Yeier gRT fobU 3TU 3HA & AJAR 3701 FHRIfSIA
CRIEIGIE]

(iii) 3ERPI TR FH HIcT UTST AfeTs! oI, ey Aeh] Ud RA IWBR
GRT IHI-THT TR AT &3 P 3R et el 7 e 7m0
& HIEYR W A=A ) 7S 2



- Phosphatic and Potassic (P&K) Fertilisers covered under Nutrient
Based Subsidy (NBS) Scheme at estimated selling price plus the
subsidy rate as notified by the Government of India from time to time
aligned with the likely NBS rates less estimated costs necessary to
make the sales.

-Other Products at estimated Selling Price less estimated costs
necessary to make the sales.

(ii)Stock-in-Trade:

-Imported Nitrogenous Fertilisers at estimated selling price less
estimated costs necessary to make the sales

-Imported Phosphatic and Potassic (P&K) Fertilisers at estimated
selling price plus the subsidy rate as notified by the Government of
India from time to time aligned with the likely NBS rates less
estimated costs necessary to make the sales.

-Other Products at estimated Selling Price less estimated costs
necessary to make the sales.

(c) Stores and Spares, which are slow or non-moving are valued at
estimated realisable value based on technical estimates to reflect the
impact of obsolescence or other diminution in value.

9. Depreciation / Amortisation

(a) Depreciation on Property, Plant and Equipment is provided on
Straight Line Method based on useful life and in the manner
prescribed in Schedule Il to the Companies Act, 2013.

(b) In case of Property, Plant and Equipment having useful life
different from that specified in Schedule Il of the Companies Act,
2013, depreciation is provided on Straight Line Method on the
basis of useful life, as technically assessed.

(c) Property, Plant and Equipment are depreciated to the extent
of 95% of the original cost except temporary structures which are
depreciated to the extent of 100% over the useful life and assets
individually costing up to ¥ 10,000/-, are fully charged /
depreciated in the year of acquisition.

(d) Drones / Electric Three Wheelers are fully depreciated over the
technically assessed useful life of five years.

(e) Capitalised Spares are fully depreciated over their respective
useful life.

(f) Value of leasehold land, other than those acquired under
perpetual lease basis, is amortised over the period of lease.

(9) Buildings constructed over Leasehold Land are depreciated
over the useful life as per Schedule Il to the Companies Act, 2013
or period of lease, whichever is less.
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(h) Intangible assets are amortised on Straight Line Method as
under:

Licences - Licence Period or 10 Years, whichever is less
Technical Know-how - 10 Years
Computer Software - Period of Legal Right or 3 Years, whichever is less

(i) The components of the main asset that are significant in value and
have different useful lives as compared to main asset, are depreciated
over their respective useful lives.

(j) Machinery spares, which can be used only in connection with an
item of Plant and Machinery and use thereof is expected to be
irregular, are fully depreciated over the remaining useful life of the
related asset.

10. Revenue Recognition

Revenue is recognised to the extent that it can be reliably measured
and is probable that the economic benefits will flow to the Society.

(a) Sale of Goods

Sales are recognised on the basis of issue and acceptance of Release
Orders whereby all significant risks and rewards of ownership are
transferred to the buyer and the Society retains no effective control of
the goods transferred to a degree usually associated with the
ownership.

(b) Revenue from Services

Revenue from services is recognised as and when the service is
performed based on agreements arrangements with the concerned
parties.

(c)Subsidy / Concession from Government of India

(i)The subsidy on Manufactured Nitrogenous Fertilisers (Urea)
covered under Concession Scheme is recognised on the quantity of
fertilisers sold by the Society, on the basis of Notified Concession
Price, further adjusted for input price escalation / de-escalation and
as estimated by the Management, based on the norms prescribed or
notified under the said scheme. On fixation of final Concession Price
by the Government of India, necessary adjustments, if any, are made
in the accounts for the year, in which such price is notified.

(i) Subsidy on Phosphatic and Potassic (P&K) Fertilisers is recognised
on the quantity sold by the Society, based on the subsidy rates
notified by the Government of India from time to time, and further
adjusted for additional cost reimbursable under the Nutrient Based
Subsidy Scheme, as estimated by the Management.

(iii) The Uniform Freight subsidy on Fertilisers has been recognised
on the quantity received at district warehouses in accordance with
the policy parameters and rates notified by Government of India from
time to time.
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(d) Other Income
(i) Dividend income is recognised when the right to receive
payment is established.

(ii) Interest income is recognised on a time proportion basis
except for impaired investments, which is recognised on
realisation basis.

(iii) Insurance claims, arbitral awards, interest on any delayed
receipts, coal grade slippage claims, Railway claims for finished
goods, Customs and Excise claims and claims on account of
despatch money on shipments are recognised when reasonable
certainty exists with regard to the amount to be realised and
ultimate collection thereof.

(iv) Income from scrap / salvage and waste material is
recognised when sold.

(v) License Fee is recognised in the year of receipt and Royalty is
recognised on accrual basis, in accordance with the terms of
relevant agreement.

11. Foreign Currency Transactions

(a) Foreign Currency transactions are initially recorded at the
exchange rate prevailing on the date of the transaction. On
settlement of transactions, the realised gains and losses on
foreign exchange transactions are recognised in the Statement
of Profit and Loss.

(b) Foreign currency monetary items remaining unsettled at
the end of the year are translated at year-end exchange rate. The
exchange rate differences arising thereon are recognised in the
Statement of Profit and Loss. Non-monetary items, which are
carried at historical cost denominated in a foreign currency are
reported using the exchange rate at the date of the transaction.

(c) In respect of forward contracts, premium or discount arising
at the inception of forward exchange contracts is amortised as
an expense or income over the period of the contract. Forward
contracts remaining unsettled at the end of the year are
reported at year-end exchange rate. Any profit or loss arising on
cancellation or renewal of forward exchange contracts is
recognised as income or expense in the year, in which such
profit or loss arises.

12. Taxes on Income

Tax expense for the period, comprising Current Tax and Deferred
Tax is included in determining the Net Profit / (Loss) for the year.

(a) Provision for Current Income Tax is made in accordance with
the provisions of Income Tax Act, 1961 after considering the
applicable Double Taxation Avoidance Agreement provisions.
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(b) Deferred Tax resulting from “timing differences” between
taxable income and accounting income is determined by using
the tax rates and the tax laws that have been enacted or
substantively enacted as on the Balance Sheet date. Deferred
Tax assets are carried forward to the extent it is reasonably
virtually certain that future taxable profit will be available,
against which such Deferred Tax assets can be realised.

13. Borrowing Cost

Borrowing costs that are attributable to the acquisition or
construction of qualifying assets are capitalised as part of cost of
such assets. A qualifying asset is one that necessarily takes
substantial period of time to get ready for intended use. All
other borrowing costs are recognised as an expense in the
period, in which they are incurred.

14. Employee Benefits

(a) Short Term Employee Benefits

Short Term Employee Benefits are recognised as an expense on
an undiscounted basis in the Statement of Profit and Loss of the
year, in which the related service is rendered.

(b) Post Employment Benefits

The Employees’ Gratuity Fund Scheme and Provident Fund
Scheme are the Society’s defined benefit plans, which are
funded by the Society and are managed by separate Trusts.

(i) The present value of Society’s obligations under Gratuity
Scheme is determined on the basis of actuarial valuation at the
year end and the fair value of plan assets is reduced from the
gross obligations under Gratuity Scheme, to recognise the
obligation on net basis.

(ii) The contribution to Provident Fund and Family Pension
Scheme is recognised as expense and is charged to the
Statement of Profit and Loss.

(iii) The Society has an obligation to make good the shortfall, if
any, between the return from the investments of Provident Fund
Trust and the notified interest rates. Liability, on account of such
shortfall, if any, is recognised on the basis of actuarial valuation
carried out at the year end.

(c) Long Term Employee Benefits

The liability for Leave Encashment / Compensated Absences,
Long Service Award and expenses on Travel to Hometown on
Superannuation is recognised on the basis of an actuarial
valuation carried out at the year end.

(d) Gains and losses arising out of actuarial valuation are
recognised in the Statement of Profit and Loss.
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15. Provisions, Contingent Liabilities and Contingent
Assets

(@) Provisions are recognised for liabilities that can be measured by
using a substantial degree of estimation, if:

(i) the Society has a present obligation as a result of a past event;

(ii) a probable outflow of resources embodying economic benefits is
expected to settle the obligation; and

(iii) the amount of the obligation can be reliably estimated.

(b) Contingent liability is disclosed in case of:

(i) a present obligation arising from a past event when it is not
probable that an outflow of resources embodying economic

benefits will be required to settle the obligation.

(ii) a possible obligation, unless the probability of outflow in
settlement is remote.

(c) Contingent assets are neither recognised nor disclosed in the
financial statements.
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16. Operating Leases

Assets acquired on lease wherein a significant portion of the
risks and rewards of ownership are retained by the lessors are
classified as operating leases. Lease rentals paid for such leases
are recognised as an expense on straight line basis over the term
of lease.

17. Catalysts

Catalysts and Resins issued subsequent to Commissioning of
the Plants are charged to revenue over their estimated useful
lives, as technically assessed.

18. Prior Period Income / Expenditure

Income / Expenditure items relating to prior period(s) not
exceeding ¥ 2,00,000/- each except depreciation is treated as
Income / Expenditure for the current year.

19. Pre-Paid Expenses

Expenditure up to ¥ 50,000/- in each case is accounted for in the
year, in which the same is incurred.
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31T, 2026 e BT Jolol-a3l
BALANCE SHEET AS AT MARCH 31, 2026

Notes As at 31.03.2026
1. sferd) qur dgang I. EQUITY AND LIABILITIES
(1) R Pl H Afdai (1) Shareholders' Funds
() AR gt (a) Share Capital 1 624.06
(39) 3TRfard vd 31fAAY (b) Reserves and Surplus 31,074.09
2) ﬂ?-ﬂﬁm (2) Non-Current Liabilities
() Srafafdie 3aR (a) Long Term Borrowings 3 I
(@) 3R v AT (Fiae) (b) Deferred Tax Liabilities (Net) 4
(1) 3 Safafiie Jaare (c) Other Long Term Liabilities 5
(@) Safafie waem (d) Long Term Provisions 6
(3) AT ITaTg (3) Current Liabilities
() TTafded 38R (a) Short Term Borrowings 7 7,341.81
(@) T A AR AT (b) Trade Payables 8 2,933.22
(°T) 374 ] SIATE (c) Other Current Liabilities 9 1,343.32
(5) 3ATafeE Taem (d) Short Term Provisions 10 535159
anT TOTAL
Il. gfRawfat Il. ASSETS
(1) IR-arq ufvewatm (1) Non-Current Assets
() T, T I IR (a) Property, Plant and Equipment
3R 33t uRvgrfoat and Intangible Assets
(i) grafey, T G 3B (i) Property, Plant and Equipment 11 15,863.03
(ii) 37t aRTeafer (i) Intangible Assets 12 9.52
(iii) GafTe =] fFAmfor B (iii) Capital Work-in-Progress 13 987.16
(=) ﬂ?—ﬂ'@ﬁasr (b) Non Current Investments 14 3,052.69
(1) rafafdes Hor g 3ifm (c) Long Term Loans and Advances 15 331.31
(8) 37 IR-aey aRg ot (d) Other Non Current Assets 16 278.56
(2) I uRTmfmi (2) Current Assets
(CAEIGAECH (a) Current Investments 17 25.02
(@) A= (b) Inventories 18 5,5645.26
(37) 9T @1 aTef) AR AfAT (c) Trade Receivables 19 7,433.79
(5) TS A2 FPBT & A (d) Cash and Bank Balances 20 7,594.69
() 3FITaTeI 50T 3 3 (e) Short Term Loans and Advances 21 191.10
(=) 3= =Te] SRt (f) Other Current Assets 22 3,5613.12
ApT TOTAL
31 fewqoy Other Notes 30

(X in Crore)
As at 31.03.2025

31,698.15

12,153.94
44,825.25

20,522.27

24,302.98
44,825.25

28,454.37

1,226.63
3,655.68
2,898.41
1,338.18

676.76 8,569.03

38,250.03

15,311.54
12.88
1,290.86
3,047.38
342.24
10.85 20,015.75

700.12
4,121.61
4,174.04
5,209.35
198.49

3,830.67 18,234.28

38,250.03

Aeeaqof o Rfei d2m 139 30 dd & fewor il

[EeauiaE RER B

For ASC & Associates
Chartered Accountants
Firm Regn. No. 011863 N

(Suraj Prasad Sharma)

Partner
M. No. 096806

Place: New Delhi.
Dated: April 24, 2026.
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Significant Accounting Policies and Notes
1 to 30 form an integral part of the
Financial Statements.

For and on behalf of Board of Directors

(Rakesh Kapur)
Joint Managing Director
& Finance Director

(K.J. Patel)
Managing Director

As per our report of even date

For G. S. Mathur & Co.
Chartered Accountants
Firm Regn. No. 008744 N

For S. Mann & Co.
Chartered Accountants
Firm Regn. No. 000075 N

For S. K. Mehta & Co.
Chartered Accountants
Firm Regn. No. 000478 N

(Rajiv Kumar Wadhawan)
Partner
M. No. 091007

(Subhash Chander Mann)
Partner
M. No. 080500

(Rohit Mehta)
Partner
M. No. 091382

For J. C. Bhalla & Co.
Chartered Accountants
Firm Regn. No. 001111 N

(Rajesh Sethi)
Partner
M. No. 085669



31T, 2026 I HAATT a4 &b AT oI d Blfel fdagor
STATEMENT OF PROFIT AND LOSS
FOR THE YEAR ENDED MARCH 31,2026

(T in Crore)

Notes ACETRSNGEL R NIERLIZIN  Year Ended 31.03.2025
l. 3mg . Income
T I T 3 Revenue from Operations 23 45,468.13 41,243.88
=A™ Other Income 24 2,085.87 2,412.70
Il. P31 Il. Total Income 47,554.00 43,656.58
. =g lll. Expenses
() @Y &I 1S ATRA B AT (a) Cost of Materials Consumed 25 34,701.22 31,362.56
(T) TH-8T-¢8 I &g (b) Purchases of Stock-in-Trade 2,445.73 2,002.33
(1) AIR AT, WLf-33-¢8 (c) Changes in Inventories of Finished Goods, 26 (644.40) (96.51)
3R Tib-g1-999 § aRad= Stock-in-Trade and Stock-in-Process
(1) THHIR AT 2 (d) Employee Benefits Expense 27 1,744.72 1,669.21
(%) forfa P (e) Finance Costs 28 324.94 419.48
() IR 37K afeiieq 2 (f) Depreciation and Amortisation Expense 936.91 875.41
(IEC: (g) Other Expenses 29 3,459.67 3,613.05
A Ig Total Expenses 42,968.79 39,845.53
IV. &% gd @ (11 - 1) IV. Profit before Tax (Il - Ill) 4,585.21 3,811.05
V. #deth e V. Tax Expense
() AT PR (a) Current Tax 1,175.15 986.00
(@) 3RAPTT B (b) Deferred Tax 8.02 10.06
(1) frser gt & fore (c) For Earlier Years 2.42 1,185.59 (7.97) 988.09
V1. &-9YTd o4 (V - VI) VL. Profit after Tax (V - VI) 3,399.62 2,822.96
T T 3HAROT: Profit transferred to:
ATier FAHTEROT (A Dividend Equalisation Fund 500.00
3G U 31gqaaHT fasrg A Product and Infrastructure Development Fund 1,250.00 750.00 1,250.00
T e Hieedlst 3, Net Profit as per Multi State 2,149.62 1,572.96
2002 % AR fAae & Cooperative Societies Act, 2002
3= fewfori Other notes 30
T AT AReApd At AR 3T (3) (e fewoft 30.17) Basic and Diluted Earnings per Share (%) (Refer Note 5,432 4,483

Agaqul o fifeai aar fewfori 1 & 30 d% fawdia
faawon &1 311 wwT &)

(Rakesh Kapur)
Joint Managing Director

30.17)

Significant Accounting Policies and Notes 1 to 30 form an
integral part of the Financial Statements.

For and on behalf of Board of Directors

& Finance Director

For ASC & Associates
Chartered Accountants
Firm Regn. No. 011863 N

(Suraj Prasad Sharma)
Partner
M. No. 096806

Place: New Delhi.
Dated: April 24, 2026.

For G. S. Mathur & Co.
Chartered Accountants
Firm Regn. No. 008744 N

(Rajiv Kumar Wadhawan)
Partner
M. No. 091007

As per our report of even date

For S. Mann & Co.
Chartered Accountants
Firm Regn. No. 000075 N

(Subhash Chander Mann)
Partner
M. No. 080500

(K.J. Patel)
Managing Director

(Rohit Mehta)

Partner

M. No. 091382

For S. K. Mehta & Co.
Chartered Accountants
Firm Regn. No. 000478 N

For J. C. Bhalla & Co.
Chartered Accountants
Firm Regn. No. 001111 N

(Rajesh Sethi)

Partner
M. No. 085669
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CASH FLOW STATEMENT FOR THE
YEAR ENDED MARCH 31, 2026

Investing Activities (B)

96

(X in Crore)
Year ended Year ended
31.03.2026 31.03.2025
(P) yare TTfafafdEt & THdl 1 vare (A) Cash Flow from Operating Activities:
Y qd AT Profit Before Tax 4,585.21 3,811.05
39 {0 TR Adjustment for:
wwqﬁsﬁa—-{m Depreciation and Amortisation Expense 936.91 875.41
ST I Interest Expense 324.94 419.48
EIEEE Nl Interest Income (518.96) (428.50)
aTier A 3 Dividend Income (1,299.94) (1,568.58)
JUTRA / FHRNSA 11 Amount charged off / adjusted - 1.96
T2 @l H 1T T8 WU, 47 vd TPy Property, Plant and Equipment written-off 64.12 48.98
3N <t faehy I v oy Profit from Sale of Investments (252.28)
IR-a1e] 3N & faeht R &1y Loss on Sale of Non-Current Investments 75.59
R-a1e] 3N & e A rft 1 e Provision for diminution in value of Non-Current -
S, TR U4 39 Y b/ R/ fver e
% folv 3 311 W &1 (Rae) Loss on Sale/Disposal/Held for Disposal of Property, 55.81
@@WWM/E@%WWW Planf a.nd Equipment (Net) . 4558
WFﬂ’Ts‘EﬂﬁTﬁ/WW Provision for Bad and Doubtful Debts / Claims :
Liabilities / Provisions written back (623.07) (8021)  (816.76)
Briefe it & uRvad- & qd werer am
Operating Profit before Working Capital Changes 3.962.14 2,994.29
Brife gait & uRad- & fare Famise: _ _ ) _
memﬁ@(m) Adjustment for char.lges in Working Capital : . 14202
E‘T&Tﬁ%ﬁﬁﬁlﬁﬁqﬁl(ﬁ) Increase/(Decrease) !n Trade Payables . d o
meﬁq@/(m) Increase/(Decrease) in Long-Term Provisions (15.85) 32.87
WWMﬁﬁ@(ﬁ) :ncrease;([D)ecrease) fn zTr?rt-'lc':erm Ptri\./izi'tl);s (18.80) 1(:)1:1)
W@fﬂﬁmmﬁﬁq@ﬂﬁ) ncrease/(Decrease) !n er Current Lial |.| |e‘.s' ' 179.99 .65
Wﬂﬁmmﬁaﬁrﬂq@) Increase/(Decrease) in Other Long-Term Liabilities (0.64) 17.53
Wﬁﬁﬁ/(?{@) Decrease/(Increase) in Trade Receivables (3,262.75) 2,692.88
é’raia%wﬁuzia@n’fﬁm/(q@) Decrease/(lncrease)' in Inventories (1,423.65) (15.39)
WA T Ud A A ) /(q@) Decrease/(Increase) in Long-Term Loans and Advances (1.30) 0.30
HRI R i /@2) Eecrease//(llncrease) ir'1 ng:-Tzrm Loeths an:l Advances (5.11) 7; Z;
mﬂ?—ﬂﬁqﬁﬁﬁ?ﬁﬁw /@@) ecrease/(Increase) in er Current Assets 165.46 .
Decrease/(Increase) in Other Non-Current Assets (267.71) (4,615.55) (0.03) 3239.30
wreITer & Gfad / (7 7geh) Todl Cash Generated from / (used in) Operations (653.41) 6,233.59
TIeT BRI &1 WPTaT (aTRfl Y Fae Wi ) Direct Taxes Paid (Net of Refunds) (1,305.71) (998.49)
TEH) e e 7 3iergH Payment towards Cooperative Education Fund (15.73) (14.43)
g Ga, YA U faerr A 7 sieregr Payment towards Cooperative Rehabilitation, (1.00) (1.00)
Reconstruction and Development Fund
HEBRI Bl (A8 9T .
L Payment from Cooperative Welfare Fund (0.05)
TEPR] T A & 3iergr / () g .
FaTER Contribution to / (from) Cooperative Development Fund 0.04 0.17
o Donations Paid 2.52) (1,324.97) 2.60) (1,016.35)
e fafafdri & / ( W) Fae T varg (&) Net Cash flow from / (used in) Operating Activities (A) (1,978.38) 5,217.24
@) e fafafe & T &1 vare (B) Cash Flow from Investing Activities:
ufl, W U 3T, I aRwfer (Purchase of) / Proceeds from Property, (1,300.11) (1,480.99)
ﬁ?%ﬂﬂﬁﬂiﬁfﬂﬂﬁﬁ (W9G) / forcht & T 1 (Faed) Plant and Equipment, Intangible Assets and
Capital Work-in-Progress (Net) and Capital Advances
e/ IR-A1e] AN B (ERYG) / faisht F et 17y (e (Purchase) / Proceeds from Current / 669.09 465.00
Non-Current Investments (Net)
WIS [ Fedhl FRA3H b B vd A Loans and Advances to Subsidiary and 50.00 (119.84)
(Hﬂﬁﬂ/;lﬁaﬁﬁﬁﬁa) Associates (Net of Repayments)
T e Dividend Received 1,446.25 1,508.15
AT 151 Interest Received 24.74 276.6
A TRRRa / (ﬁ-m et T ATE (@) Net Cash flow from / (used in) 1 Basias




31T, 2026 B HAT Y & folU slebal IaTs o1 fagaoT, (ST

CASH FLOW STATEMENT FOR THE

ANNUAL REPORT

2025-2026
YEAR ENDED MARCH 31, 2026 (CONTD.)
(X in Crore)
Year ended Year ended
31.03.2026 31.03.2025
(1) favir afafafde & T &1 A (C) Cash Flow from Financing Activities:
AR G3ft (Fae) 1 i / (Femacd) (Repatriation) / Issue of Share Capital (Net) (5.00) (1.07)
efafee 3emi 3 et 17 &1 (3F 1) (Repayment of) Long-Term Borrowings (210.00) (290.00)
IcaTafiies 3eRT & el AfA (Fae) 1/ (I ) Proceeds from / (Repayment of) 3,651.13 (2,953.44)
Short-Term Borrowings (Net)
TS 1 P Interest Paid (336.57) (432.79)
T AR TR AT BT YT Dividend Paid on Equity Shares (125.81) (122.60)
faeita wfafafd & / (& wges) Fae Fed) warg (1) Net Cash flow from / (used in) Financing Activities (C) 2,973.75 (3,799.90)
%amam) & HHR g 4 8% 9y Net Increase / (Decrease) in Cash and 2,385.34 2,066.29
e gfg / () Bank Balances (A+B+C)
Y &1 3R & 9&h¢ Ud 86 AN Cash and Bank Balances as at the beginning of the year 5,209.35 3,143.06
a9 & 3id § The Ud 9 AT Cash and Bank Balances as at the close of the year 7,594.69 5,209.35
9%¢ Ud 351 § IN & Ued Components of Cash and Bank Balances
qaz}ﬂﬂq‘qgw; Cash and Cash Equivalents:
- dpl 7 I - Balances with Banks
= irﬁl@ﬁ - Current Accounts 29.08 25.13
AT AFE ol gRdaar arefl 571 i - Deposits with original maturity less than three months - 200.00
- gpiey ST I - Remittance-in-Transit 3.13 2.08
- U B AP - Cash-in-Hand 0.56 0.25
3T §F AW Other Bank Balances:
A1 B R 6 - Deposits with original maturity more than three months 7,554.08 4,974.43
ST A RI, kS A1 T & e but less than twelve months from reporting date
R fafy I aRe 7 & 3w § :
. - Balance in Escrow Account 6.22 6.20
“CER U - Unpaid Dividend Accounts 1.62 1.26
- 375G AT &1 P ! .
el 794 v A & A Total Cash and Bank Balances 7,594.69 5,209.35
fewufk Note:

(i) e elTE FraR0T b ol ATFfeb - 3 - "ebe) WelTg faraRor” & e oty fafe &1 3uahr e gu
IR o T &1

(ii) % 3.08 TR (s af 7 18.93 T8 I ST A Wi fy & ®u A ygH A1 7 3R
UREB! W] T IR THi @Telt & 99 A 3T 35 ferw 3uere T8 21

(i) The Cash Flow Statement has been prepared using the 'Indirect Method' set out in
Accounting Standard - 3 - "Cash Flow Statement".

(i) Deposits of ¥ 3.08 crore (Previous Year % 18.93 crore) provided as security and
Balance in Escrow Account and Unpaid Dividend Accounts are not available for use.

For and on behalf of Board of Directors

(Rakesh Kapur)
Joint Managing Director
& Finance Director

(K. J. Patel)
Managing Director

As per our report of even date

For ASC & Associates
Chartered Accountants
Firm Regn. No. 011863 N

For G. S. Mathur & Co.
Chartered Accountants
Firm Regn. No. 008744 N

For S. Mann & Co.
Chartered Accountants
Firm Regn. No. 000075 N

For J. C. Bhalla & Co.
Chartered Accountants
Firm Regn. No. 001111 N

For S. K. Mehta & Co.
Chartered Accountants
Firm Regn. No. 000478 N

(Suraj Prasad Sharma) (Rajiv Kumar Wadhawan) (Subhash Chander Mann) (Rohit Mehta) (Rajesh Sethi)
Partner Partner Partner Partner Partner
M. No. 096806 M. No. 091007 M. No. 080500 M. No. 091382 M. No. 085669

Place: New Delhi.
Dated: April 24, 2026.
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Notes forming part of the financial statements

feagor1 - S st

NOTE 1- SHARE CAPITAL

mitpa:

¥ 1,00,000/- 5% & 90,000 (90,000) SfFALT AR
% 10,000/- ¥&& & 50,000 (50,000) STt RR

% 1,000/- &% F 5,00,000 (5,00,000) ST MRR

Authorised:

90,000 (90,000) Equity Shares of % 1,00,000/- each
50,000 (50,000) Equity Shares of ¥ 10,000/- each
5,00,000 (5,00,000) Equity Shares of % 1,000/- each

g

TOTAL

WY, ifew aYUT UeT:

TghR! M gRT &MRd ¥ 1,00,000/- TS & 53,942
(54,424) quf yew Sfaadt RR

TeHR! Amfaal gRT &1Rd ¥ 10,000/- TS F 49,592
(49,773) Ui wad Sfaact QRR

TgbR! AT gRT &M 7 1,000/- &S & 3,50,548

Issued, Subscribed and Paid-Up:

53,942 (54,424) Equity Shares of % 1,00,000/- each,
fully paid-up held by Cooperative Societies

49,592 (49,773)Equity Shares of ¥ 10,000/- each, fully
paid-up held by Cooperative Societies

3,50,548 (3,50,518) Equity Shares of ¥ 1,000/- each,

(3,50,518) quf W& sfaadt "R fully paid-up, held by Cooperative Societies
Ry TOTAL
PIG I 3 71 31ips Ase af S & Figures in brackets relate to previous year.

BT T3 BT fReToT

RECONCILIATION OF SHARES OUTSTANDING:

z 1,00,000/- U® & 3ferdl AR
Y & 3RY A §HRT R

S13: v & R S IRR

HeTG: T F ERH AR RR

Ty & 37 H SHRIT R

% 10,000/- YAP & 3fepct AR
Ty P 3RY & §HRT IR

S3: a & R S IR

TeTe: ¥ & SR 3R 9RR

a9 & 37 H IHRIT AR

1,000/- TP & 3fpdl AR
o & 3R & g AR

S01: af &b R SR R

TeTe: I 3 AR IR 'R

¥ & 31 & g "R

Equity Shares of ¥ 1,00,000/- each

Shares Outstanding at the beginning of the year
Add: Shares issued during the year

Less: Shares redeemed during the year

Shares Outstanding at the end of the year

Equity Shares of ¥ 10,000/- each

Shares Outstanding at the beginning of the year
Add: Shares issued during the year

Less: Shares redeemed during the year

Shares Outstanding at the end of the year

Equity Shares of ¥ 1,000/- each

Shares Outstanding at the beginning of the year
Add: Shares issued during the year

Less: Shares redeemed during the year

Shares Outstanding at the end of the year

71,000/- U & 371 3fF IRR, ¥10,000/- ¥A® & 701 SRS AR d2131,00,000/-
TP b 4,451 3T AR Y Gor-u3 Y T I s vged 37 Ui auf ¥ 31afdy & SR

3R / STed fopan T &1

98

As at 31.03.2026

900.00
50.00

50.00
1,000.00

As at 31.03.2026

Nos.

54,424

482
53,942

49,773
4

185
49,592

3,50,518
62
32
3,50,548

(X in Crore)

As at 31.03.2025

Amount

544.24
4.82
539.42

49.77
0.18
49.59

35.05
0.01
0.01

35.05

900.00
50.00
50.00
1,000.00
544 .24
49.77
35.05
629.06
(Z in Crore)

As at 31.03.2025
Nos. Amount
54,527 545.27
103 1.03
54,424 544.24
49,812 49.81

5 -
44 0.04
49,773 49.77
3,50,545 35.05
90 0.01
117 0.01
3,50,518 35.05

371 Equity Shares of % 1,000/- each; 701 Equity Shares of ¥ 10,000/- each and
4,451 Equity Shares of % 1,00,000 each have been redeemed / forfeited during

a period of five years immediately preceeding the Balance Sheet date.



Notes forming part of the financial statements

feuqor2 - JTRfeia vd s faferat

NOTE 2 - RESERVES AND SURPLUS

As at 31.03.2026

IRféa AfYr @fafa & sufaw

56(i) &

D on Ao

e a9 & fo R
¥ & 3 & A9

Rifiwai & foe smfad [
(afafa & 3ufam 56(v) & IHTAR)
¥ & IR & AW

2: 9 & fere RfdsH
ELGELERL

TP Berol A & fAv IRfad
Y F IRU F AY

Sis: o & fow fafdse

HeTU: TY & R 39PT &6 71 AfA
af & 3 & Ay

TeHR! e A
a4 & HRY H A
Y & R uRael
ELEE LR

321 3aR-TemE fAfY

Y FIRUF AY

HeTE: IY & R T RfAd Al & 3iaRa af
i & 3id & Iy

AT FHTEvor fAf

Y F IRU F AY

Y & SR uRaefT

i & 3id & Iy

31E 3R 3T e R

¥ &b IV F Ay

T & SR uRaefT

HeTe: IY & GRTF T RfAd A & 3iaRa af
q§ $ 3id & 9

T & fav IR A

9§ B IV A Ay

TS a9 & fore fRfaisE

HeTE: Y & R 3UPT & 1S A

9§ F3id i 9

TP AR A

af & IR F A

HeTe: IY & R I JRfAd A  3iaRa afr
qf & 3id & 9y

Reserve Fund (As per Bye-Law 56(i)
of the Society)

Balance as at the beginning of the year 4,050.03

Add: Appropriation for the year 537.40

Balance as at the end of the year 4,587.43

Reserve Fund for Contingency

(As per Bye-Law 56(v) of the Society)
Balance as at the beginning of the year 1,169.14
Add: Appropriation for the year .
Balance as at the end of the year 1,384.10

Reserve for Cooperative Welfare Fund
Balance as at the beginning of the year
Add: Appropriation for the year

Less: Amount utilised during the year
Balance as at the end of the year

Cooperative Development Fund
Balance as at the beginning of the year
Addition during the year

Balance as at the end of the year

Investment Fluctuation Fund

Balance as at the beginning of the year 3,745.00

Less: Transferred to General Reserve during the year 667.00

Balance as at the end of the year 3,078.00
Dividend Equalisation Fund

Balance as at the beginning of the year 4,750.00

Addition during the year 500.00

Balance as at the end of the year 5,250.00

Product and Infrastructure Development Fund
Balance as at the beginning of the year 1,265.00
Addition during the year

Less:Transferred to General Reserve during the year b
Balance as at the end of the year 1650.00

Reserve for Donations

Balance as at the beginning of the year
Add: Appropriation for the year

Less: Amount utilised during the year
Balance as at the end of the year

Revaluation Reserve
Balance as at the beginning of the year 5,962.94
Less: Transferred to General Reserve during the year 40.91

Balance as at the end of the year 5,922.03

ANNUAL REPORT

2025-2026

(X in Crore)
As at 31.03.2025

3,656.79

393.24
4,050.03

1,011.84

157.30
1,169.14

5.38

1.00
- 6.38

9.51

0.17
9.68

3,990.00

245.00
3,745.00

4,250.00

500.00
4,750.00

840.00

750.00

325.00
1,265.00

5.08

1.00

2.60
3.48

6,003.19

40.25
5,962.94
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Notes forming part of the financial statements

feuror2 - HARfEa vd AR ARt G

NOTE 2: RESERVES AND SURPLUS (CONTD.)

I ARfer Ay

¥ & IMUF Ay

e oy & fae fRfdisH

g o % SR JHeiee IRMEI Rl eiaRd
3% a9 & SR AL 3aR-gera AR wemHiakd
ST 3eTG U e A Al & wriaka

94 F 31 § [

SRRy
a9 & R F AN
2002 & 3HR fdel o
- RTE A (WA & 3ufm 56() F 3HFHR)

- RN e fAfY & 3ie1eH & fore yraem
(MR & 39T 56(ii) B 3ER)

- TEHI gan, T 3R e P (@fifa & sufem
56(iii) & FTAR)H 312G o fev Hraer

General Reserve
Balance as at the beginning of the year
Add: Appropriation for the year

Add: Transferred from Revaluation Reserve for the year
Add: Transferred from Investment Fluctuation Fund for the year

Add: Transferred from Product and Infrastructure
Development Fund

Balance as at the end of the year
Surplus
Balance as at the beginning of the year
Add: Net Profit as per Multi State Cooperative
Societies Act, 2002
Less: Appropriations:
- Reserve Fund (As per Bye-Law 56(i)
of the Society)
- Provision for Contribution to Cooperative

Education Fund (As per Bye-Law 56(ii) of the Society)

- Provision for Contribution to Co-operative
Rehabilitation, Reconstruction and Development
Fund (As per Bye-Law 56(iii) of the Society)

As at 31.03.2026

6,737.85
1,247.95
40.91
667.00
365.00

9,058.71

125.81
2,149.62

124.81
31,074.09

As at 31.03.2026

- INifYBanh & fore 3wfad R - Reserve Fund for Contingency
(RAAfel P 3 56(v) & 3IR) (As per Bye-Law 56(v) of the Society)

- STEBRI oo (A - Cooperative Welfare Fund

- GH & foTe 3Rfaa e - Reserve for Donations

- TN T T - Dividend Payment

- A AR A - General Reserve
T & o N A Balance as at the end of the year
LI} TOTAL

feugor 3 - Saiafies s=or
NOTE 3: LONG TERM BORROWINGS

SRfEra Unsecured
A 0T - dbi & Term Loans - From Banks
T § HDFC Bank
HTC: cidl 31afd & 38R Pl IAHH gRuaddr Less : Current Maturities of Long Term Borrowings

(30.06.2026 ¥ 25.03.2027 A T61.25 IS Bl TR el & TRPIAH)

Fd - 3Rfera, efwifers IUR

from 30.06.2026 to 25.03.2027)

Total - Unsecured, Long Term Borrowings

(Repayment in four instalments each of X 61.25 crore

TOTAL

100

(R in Crore)
As at 31.03.2025

5,249.72
877.88
40.25
245.00
325.00

6,737.85

122.60
1,572.96

393.24

15.73

1.00
157.30

1.00
1.00
122.60
877.88

125.81
27,825.31

(X in Crore)
As at 31.03.2025

455.00
210.00 245.00

245.00
245.00



Notes forming part of the financial statements

feTIoT 4 - 3TTTfold 959 <IATE (felden)

NOTE 4: DEFERRED TAX LIABILITIES (NET) 2025-2026

(X in Crore)
As at 31.03.2025

As at 31.03.2026

SMTRIFTT HR 3gar
g / BUHfth
NT - TR B3 Tgar

Smeufird R ufvamafat

T el 3 foe wmaem

feer IR wftE/grat 3 e yaem
3=

T - YR HR ufrarfat

Deferred Tax Liability
Depreciation / Amortisation 729.70 729.08

Total - Deferred Tax Liability 729.70
Deferred Tax Assets
Provision for Employee Benefits

Provision for Doubtful Trade Receivables / Claims
Others

Total - Deferred Tax Assets

SRR F= 3gaTy - (Frae)

Deferred Tax Liabilities (Net)

Gid A - 22 "mwaiﬁaéaiam"éiﬁﬂ,

(Fae) % g8 3G (T a9 %10.06 HR18) Bl e

¥ & 78,02 T8 6 AN IR ST

In accordance with Accounting Standard - 22 “Accounting for Taxes on Income”,
the increase in Deferred Tax Liability (Net) of ¥ 8.02 crore (Previous Year % 10.06
crore), for the year, has been debited to the Statement of Profit and Loss.

} fe fepar T 81

feaaor 5 - e Saiafties gTam
NOTE 5: OTHER LONG TERM LIABILITIES

(% in Crore)

As at 31.03.2026 As at 31.03.2025

AT ST/ &R 01 3 Security Deposits / Retention Money 43.96 44.60
T TOTAL 43.96
S0t 6 - Saiafties qraeer
NOTE 6: LONG TERM PROVISIONS
................................................................................ —
As at 31.03.2026 As at 31.03.2025
HHARE & el 3 fore yraem Provision for Employee Benefits 466.63 482.48
ant TOTAL 466.63
feaor &
7 - AATdIEda 21801
NOTE 7: SHORT TERM BORROWINGS
....................................................................................... (% in Crore)
As at 31.03.2026 As at 31.03.2025
e Secured
H.Tfl'q?‘gfl?lﬂthwm Loans Repayable on Demand
iy From Banks
PGBl Cash Credit 173.68
3% d aa;@%g et el A e 3 Short Term Loans 22.00
(F= I, M o= 3T lTra,_ W (The above are secured by pari-passu charge by
HJTEFR‘;IT@?JT LIERISE ﬁvmwmﬁﬁw Hypothecation of Raw Materials, Stores and Spares, Semi
RR  3HePie THI FIG R BT & efeam 35 Ry Finished Goods, Finished Goods, Trade Receivables,
dereh R gu A gRwuf) Subsidy Receivables and other movable assets)
3Rfera Unsecured
ECo From Banks
FHeqrdfeie BT Short Term Loans 5,850.00 3,250.00
Srafafie woit $t =g ufeuesar Current Maturities of Long Term Borrowings
37afd) 07 - Sl A (3RA) Term Loan - From Banks (Unsecured)
LRI CE HDFC Bank 245.00 210.00
aRT TOTAL 7,341.81 3,655.68
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feagoT 8 - =maTfies IaTe
NOTE 8: TRADE PAYABLES

As at 31.03.2026

113.56

2,819.66

TN AT Trade Payables :
- N8 3R o7 Jel 3 Ipr & - Outstanding dues of Micro and Small enterprises
- g 31 7 Jei 3 HfARTH eHaR! b Sepr 3 - Outstanding dues of creditors other than
Micro and Small enterprises
RIN] TOTAL

2,933.22

(%8, o7 3R Hezm 3em faeT A, 2006 & Ted Fec vl & Heifdd femult e 30.18 3&)

Enterprises Development Act, 2006)

feagor 9 - FeT T SITE

NOTE 9: OTHER CURRENT LIABILITIES

As at 31.03.2026

U1 R Thged 1t fobq & el Interest accrued but not due on Loans 9.05
FHAMN & el & e T I fAi Employee Benefits Payable 503.09
e & 30H Advance from Customers 121.05
ERYER 1Y / STHA 311 / wfcrenied 17y Eamest Money / Security Deposits / Retention Money 134.88
3R T P i Unclaimed Dividend 2.18
31 3 AN Other Payables :

- Wifaferd Sgan - Statutory Dues 267.41

— T 3NaRgIR - Book Overdraft ---

-3 - Others 305.66 573.07
arr TOTAL 1,343.32

feaaoT10 - 3TeuTafties graerer
NOTE 10: SHORT TERM PROVISIONS
As at 31.03.2026
Tl & emil & e wraem Provision for Employee Benefits 470.13
FRIE P oT0 1T (R IPTAH Bl Fad 1A & 91G) Provision for Taxation (Net of Taxes Paid) 42.91
3 T : Other Provisions :
- TgBI! e FAfd & foe Jraem - Provision for Cooperative Education Fund
- TEBR afw, GAfHAToT 3R faer A 3 fore wraem - Provision for Cooperative Rehabilitation,
Reconstruction and Development Fund

- Yf 371931 & o mae - Provision for Land Compensation
TR TOTAL

102

(X in Crore)

As at 31.03.2025

(Refer Note No. 30.18 related to disclosure under

84.86

2,813.55
2,898.41

Micro, Small and Medium

(X in Crore)

As at 31.03.2025

226.98
0.20
340.94

20.68
462.28
118.68
166.43

1.99

568.12

(% in Crore)
As at 31.03.2025

15.73

1.00
0.05

488.93
171.05

16.78
676.76



Notes forming part of the financial statements Ferr iy

o o o 2025-2026
feagor 11 - Hafd, TR TATITTTHT
NOTE 11: PROPERTY, PLANT AND EQUIPMENT
......................................................................................................... (% in Crore)
Particulars Freehold Leasehold Building  Building Township / Road, Culvert & Temporary  Plant, Machin-  Furniture &  Office Vehicle & Mo-  Rolling Stock  Railway Liquid Assets Total
faawor Land Land Office Factory Residential Other Facility Structure ery & Other Fixtures Equip-  bile Equipment & Locomotive Siding Cargo Held for P
e Ty w Kiccs Premises WEH, Jfovd ReRitEvEE  Equipment PR vl ment IEA T AR o ®ie vl Jetty Disposal
areht of FRfm FREM a3 / 3 gReme ¥R, weftd v fofem Ecau] Rlcauico] fofRs  Awer®
Elcisigiced 3T 3T IR s G v
A,
Gross Block:
D «llb:
'3‘15 g: %343;024 328223 332057 24207 124833 523.34 270.49 6365  14,049.05 31026 1122 226.95 11671 24608  183.38 542  24,108.75
Afdd“fbns 263.67 39.97 7946  204.20 48.81 13.63 412 957.43 4523 1.18 86.60 1.65 13.31 829 1817 1,785.72
Deductions /
Adjustments - - - 1.42 0.18 - 0.85 305.45 9.62 0.18 10.49 1.14 1.17 182 1143 343.75
| TR
?::;;;;;3?":?25 3,545.90 3,369.54 321.53 1,451.11 571.97 284.12 66.92 14,701.03 345.87 12.22 303.06 117.22 258.22 189.85 12.16 25,550.72
égg;};ons 94.60 1168 104.98 230.75 41.62 13.92 5.60 1,018.33 44.93 0.86 25.35 3.88 1.16 15.46 10.65 1,623.77
Deductions /
Adjustments - 6.30 5.14 8.77 1.53 1.37 2.25 265.11 7.53 0.43 11.75 1.22 1.75 0.40 6.17 319.72
AR

As at 31.03.2026

15454.25 316.66

3,640.50 3,374.92

1,673.09

31.03.2026 %
Depreciation / Amortisation :-
e / aRRened -

119.88

As at 01.04.2024

e ey 27802 5118 40222 113.75° 178.69 59.92 7888.56 165.68 787 136.89 83.11 4098  142.23 - 9,549.10

éggi}i?ns - 43.79 4.73 46.16 10.95 14.08 3.19 662.67 22.96 1.00 28.34 3.39 15.31 12.19 - 868.76

Deductions /

Adjustments - - - (029  (0.11) o (0.74) (161.57) 7.71)  (0.16) (4.86) (0.95) (0.84)  (1.45) = (178.68)
| AR

As at 31.03.2025 - 32181 5591  448.09  124.59 192.77 62.37 8389.66 180.93 871  160.37 85.55 5545  152.97 - 10,239.18

31.03.2025 A%

égggi}iq"”s - 4550 877  49.40  10.40 14.97 2.15 705.12 24.15 0.99 32.80 3.53 1305 2175 = 932.58

Deductions /

Adjustments - (037) (0.03)  (256)  (0.26) (1.29) (0.01) (161.18) (5.68)  (0.40) (6.63) (1.16) (0.13)  (0.32) = (180.02)
J A

As at 31.03.2026 206.45 8933.60

31.03.2026 A%

Net Block:

e AT

';\15:;23&‘;33?25 3,545.90 3,047.73 26562 1,003.02 447.38 91.35 4.55 6311.37 164.94 3.51 142,69 31.67 20277  36.88 1216  15,311.54

As at 31.03.2026

3,640.50 3,007.98 356.72 1,178.16

6520.65 189.26 30.51 16.64

31.03.2026 %

ailel, Hisell, By, Hidell Ud IR H RId Pet 366.58 Vs (fUec av 366.58 UPs) 4fH
Bl PIRICT Wl SqcTuie X (PR3 Bl 3T TN T &1 AR, 3Hidell T RIS &
I RIS TS fH BN 30 IUT PY 37afY & fow g T fen W B

3T SHTE B Pt 1,369.19 TS (et aH 1,369.19 TH3) qfH  F 4.19 U5E (fUsel v 4.19
TE) Y BT YSTiaRuT A1 31l fore =mamefer (IV)/(vil), SReft gRT aivd fofg & 3mem
R fopa I 1 denfy, WRew ¥ A srfaRes e =mameher (v)/(vii), el gri feffa
TS & oG A1 3 AT, SEATETG A 311l GRR 61 21

HISAT TS & IR |, 11 TG 11l F ¥eie F HAA JeTs 2001, A 2008 TG 375t 2008 F Forrelt
92 3 Tei-ee0T B fdea i R 2

TR B, Pisell, BeTqR, e Ud IRTGY AT 39t 31T, AT U6 PircieT I
femifor gfarenshi 61 3T 3y &t wften ve giwie o YR WRER S 3UHH AN Hiotaes
U Saeaie g fafies (fiEmEve) &1 e fan oml diEiEmsea 4 ¥Re1 R Jeg
SRR AH®! & e, 380 H Jaran ddrad Tieansi vd aRErad 3cEal & afd
gfdagal & & § 3@q gu W47 vd 7MY 3 3R AR B e el
1319, 2025 27 3R BefY 3 A 3TIPf sfa F geaie & oRRomeawy, a9 2025-26
& fore qeaE 2 # % 53.20 IR A IZ EE B

Yafbra fFmfonels afvwiafoa & T & 7 1.67 T8 (770 a9 2 0.30 FRIS) F Jodg™ dY &
SR ST foparm aram &1

I RaferRl & Fae H g (3T 9H ¥ 6.52 BR1S) Bl BV AR aY b GRTH Yaiipd Bl 18 gl

Land measuring 366.58 acres (Previous year 366.58 acres) at Kalol, Kandla,
Phulpur, Aonla and Paradeep, provided to Cooperative Rural Development
Trust (CORDET). The land provided at Phulpur, Aonla and Paradeep has been
leased for a period of 30 years.

The capitalisation of Land measuring 4.19 acres (Previous year 4.19 acres) out
of total Land measuring 1,369.19 acres (Previous year 1,369.19 acres)
belonging to Aonla Unit, has been taken on the basis of judgment passed by the
Hon'ble Additional District Judge (IV)/(VIl), Bareilly. However, the Society has
preferred an appeal before the Hon’ble High Court, Allahabad against
compensation determined by the Hon'ble Additional District Judge (IV)/(VII),
Bareilly.

The renewal of lease in respect of Phase |, Il and Ill of Kandla Unit with effect
from July 2001, March 2008 and April 2008 respectively is under progress.

Society appointed M/s. Projects & Development India Limited (PDIL), a
Government of India Undertaking, to review and reassess the useful life of its
Ammonia, Urea and Complex Fertiliser manufacturing facilities at Kalol, Kandla,
Phulpur, Aonla and Paradeep. PDIL reassessed the estimated useful life of the
plant and machinery considering Society’s adherence to robust engineering
standards, industry best operations, and dedication to operational excellence.
Consequent to the reassessment of balance useful life of the Plant and
Machinery with effect from April 1, 2025, there is an increase in depreciation
expenses by ¥ 53.20 Crore for the year 2025-26.

Depreciation of % 1.67 crore (Previous Year % 0.30 crore) has been charged to
Capital Work-in-Progress.

Borrowing cost amounting to NIL (Previous Year % 6.52 crore) in respect of
Qualifying Assets has been capitalised during the year.
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C o
feaqur 12 - ey uRkeraafaar

NOTE 12: INTANGIBLE ASSETS

(% in Crore)
[CERYI Particulars Licences Technical Knowhow Computer Software Total
Thd Jod: Gross Block:
01.04.2024 7% As at 01.04.2024 36.15 54.65 21.99 112.79
3@/l Additions 0.20 - 1.57 1.77
HAft / TR Deductions / Adjustments 6.71 7.34 - 14.05
31.03.2025 & As at 31.03.2025 29.64 47.31 23.56 100.51
3@/ Additions 1.07 - 1.57 2.64
elferil / FHRISH Deductions / Adjustments 11.71 - 4.04 15.75
31.03.2026 % As at 31.03.2026 19.00 47.31 21.09 87.40
gfefier: Amortisation :
01.04.2024 7% As at 01.04.2024 30.96 46.91 16.86 94.73
&/l Additions 3.87 1.03 2.05 6.95
FAft / TR Deductions / Adjustments (6.71) (7.34) - (14.05)
31.03.2025 aF As at 31.03.2025 28.12 40.60 18.91 87.63
&/l Additions 1.41 1.03 3.56 6.00
FAfT / TR Deductions / Adjustments (11.71) - (4.04) (15.75)
31.03.2026 % As at 31.03.2026 17.82 41.63 18.43 77.88
e 1w Net Block:
31.03.2025 d& As at 31.03.2025 1.52 6.71 4.65
31.03.2026 a&% As at 31.03.2026 1.18 5.68 2.66
U307 13 - GSiiold BRI
NOTE 13: CAPITAL WORK-IN-PROGRESS
(% in Crore)
As at 31.03.2026 As at 31.03.2026
"o Building:
- PRI A1 BREMT - Office and Factory 122.43 191.56
- TR / i & - Township / Residential 25.74 20.71
- g, gferdn duT 314 e - Road, Culvert and Other Facility 0.60 - 212.27
e, TfieRY 2T 31T 3qaT Plant, Machinery and Other Equipment 1,077.66
ECERIRE Railway Siding 0.93
T TOTAL 1,290.86
UsioTe SR wfal & (CWIP) <Y arfey 3Rzt Capital Work In Progress (CWIP) Movement Schedule
YR AT Opening Balance 1,290.86 1,335.52
SS: 99 & R B 1S g Add: Additions during the year 1,291.20 1,197.79
ee: I 3 R fosam T Yafiaseor Less: Capitalisation made during the year 1,594.90 1,242.45
THIGE 29 Closing Balance 987.16 1,290.86
I8 & GRIF ARG gl & d9y § g (Usd av ¥ 8.83 wIs) I HUT aPTd B Borrowing cost amounting to NIL (Previous year % 8.83 crore) in respect of
d@ﬁqmﬁo‘mw | Qualifying Assets has been capitalised during the year.
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feuToT 14 - StTTTe] foraer

NOTE 14: NON-CURRENT INVESTMENTS

(1) TR fAder

gfaadt QRRY & FaeF (319g0)

Y e

37 2T BiéaTesR Hut THusie

TS 1 3 R 3 2,67,57,500 (2,67,57,500)
Rt IR, o wew

Wi 3w ATsde fafaes
T ¥ 10 $ 2,00,00,000 (2,00,00,000) Sfadet
AR, gof e

%?wﬁﬂm@mmﬂzm
%10 % 70,00,000 (70,00,000) (Tt &RR,
oof yiee

39-407
i

SWbI-Ial SR $eaIN B! fafies
TAS T 10 F 14,67,87,477 (14,67,87,477)
SRt IR, ot e

SHP! fEr gfae w. fafies

T ¥ 10 & 28,12,125 (28,12,125)
gfaadt A, 7ot ve

B! A BTEv fafies

& ¥ 10 $ 20,52,98,000 (20,52,98,000)
2RIt IR, ot e

%! fhHM difafeay fafies
9% ¥ 10 F 7,01,47,812 (7,01,47,812)
faard) 2w, gof e

P! [P WEIE fAfies
TAE ¥ 10 F 12,64,30,330 (12,64,30,330)
et AR, ot e

P SereAd ST vhotss

T 1 fAfera gus faved 3 10 (10) Sfaadt ORR (9
T AR ), o e

TS Sf3aT BFATEsR HU- Terverdt

T® 151184 §FR & 10,02,63,420 (10,02,63,420)
faet AR, ot e

BERCa Sqciie IR fafies
U@ T 50,000 & 2,507 (2,507) 3faet R,

qof sie

SHP! STEIR feifies

T ¥ 10 F 5,10,00,000 (5,10,00,000) et
AR, o e

TAE T 10 F 2,10,07,143 (2,10,07,143) 33T KR,
qof yee

39-GpT
Tearht Hufai (vafRved)
33 dlery fafaes

U@ ¥ 10 $ 97,20,000 (97,20,000) Sfaact RR
(70,40,000 S R Afeer) qof et

P! AN MEae fafies
T 10 & 75,00,000 (75,00,000 ) 3faact =R
(74,90,000 S AR et ) gof vt

(I) Trade Investments
Equity Shares : (Unquoted)

Joint Ventures

Oman India Fertiliser Company SAOC
2,67,57,500 (2,67,57,500) Equity Shares of Omani
Rial 1 each, fully paid-up

CN IFFCO Private Limited
2,00,00,000 (2,00,00,000) Equity Shares of % 10 each,
fully paid-up

New Age Financial Advisory Private Limited
70,00,000 (70,00,000) Equity Shares of ¥ 10 each,
fully paid-up

Sub-Total
Subsidiaries

IFFCO-TOKIO General Insurance Company Limited
14,67,87,477 (14,67,87,477) Equity Shares of % 10 each,
fully paid-up

IFFCO Kisan Suvidha Private Limited
28,12,125 (28,12,125) equity shares of ¥ 10 each,
fully paid-up

IFFCO Kisan Finance Limited
20,52,98,000 (20,52,98,000) Equity Shares of ¥ 10 each,
fully paid-up

IFFCO Kisan Logistics Limited
7,01,47,812 (7,01,47,812) Equity Shares of % 10 each,
fully paid-up

IFFCO Kisan SEZ Limited
12,64,30,330 (12,64,30,330) Equity Shares of 10 each,
fully paid-up

Kisan International Trading FZE
10 (10) Equity Shares (including 9 bonus shares) of UAE
Dirham 1 Million each, fully paid-up

Jordan India Fertilizer Company LLC
10,02,63,420 (10,02,63,420) Equity Shares of Jordan
Dinar 1 each, fully paid-up

Indian Farm Forestry Development Cooperative Limited
2,507 (2,507) Equity Shares of ¥ 50,000 each, fully
paid-up

IFFCO eBazar Limited
5,10,00,000 (5,10,00,000) Equity Shares of % 10 each,
fully paid-up

IFFCO-MC Crop Science Private Limited
2,10,07,143 (2,10,07,143) Equity Shares of % 10 each,
fully paid-up

Sub-Total

Associates

Indian Potash Limited
97,20,000 (97,20,000) Equity Shares (including 70,40,000
bonus shares) of % 10 each, fully paid-up

IFFCO Nanoventions Private Limited
75,00,000 (75,00,000) Equity Shares (including
74,90,000 bonus shares) of % 10 each, fully paid-up

As at 31.03.2026

2,231.83

ANNUAL REPORT

2025-2026

(Z in Crore)
As at 31.03.2025

329.08
20.00

7.00

~ 356.08
838.03

342

32558

70.15

126.43

1.20

773.39

12.54

51.00

30.09

2,231.83

2.68

1.36
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feuToT 14 - S TTe] forder (STt

NOTE 14: NON-CURRENT INVESTMENTS (CONTD.)

As at 31.03.2026

wHifvey

U dts wesr Affa fafies

% 1,000 9% & 5,00,000 (2,90,100) St R, 0F Hed

AU i3I TaUIcH fafies
% 10,000 Y& 3 6,010 (1,010) Ffaarct ARR, 0T Wadt

39-401

S et e

Hrowdt §-ra-a Al wrsde fafies
% 1000 YRS F 47,245 (47,245) SfFaet AR, qof Y

et fAIfteT g AP
T CFA-F.10,000 & 6,39,014 (6,39,014)
gfaadt AR, QUi vad

WEFN ot PR fAfies
% 100 & 5,00,000 () 3feAT R, gl wexd

mE

el AR 32 (1)

() 3= fAder

SfTadt A & 32k (35A)

WERTE Re BIRied 36 fAfes

% 1,000/- Wedd 3 1,001 (1,001) 907 W&t 3t IR
% 10,000/- Ui & 50 (50) Yot e Sfaet AR
fag ghew PR fafies

% 5,000/- 9 & 20 (20) Jof Wew et AR
A2 e U3 i 3w B3mRfed fafies
% 5,000/- 9% & 35 (35) Fa&d

SR AW (15 1 AR Ffeel)

39

159 AT BT (313g0)

8.44% TSR THSIUA 2028

8.43% TfHCIg THSITA 2028

8.43% 3T U620 THAITA 2028

8.34% TfAEHTg THSITA 2028
8.26°% ISR UHSIUC 2028

ELs

FR-eh G1SH: (3 GH)

7.35% Sf3T ¥oTd e HRURLH fAIffies 2031
7.35% A S BR Blidear U8 Fel saadUhic 2031
7.35% A2 gTed 3eliRel 3w 2fgar 2031

8.46% Wdl Selfethdpe PRUNIH fHeg 2028
8.50% A2 gTed 31eliRel 37 gf3a faffies 2029

39-aRT

Associates

Bharatiya Beej Sahakari Samiti Limited
5,00,000 (2,90,100) Equity Shares of % 1,000 each,
fully paid-up

National Cooperative Exports Limited
6,010 (1,010) Equity Shares of % 10,000 each, fully paid-up

Sub-Total

Other Companies / Entities

CSC e-Governance Services Private Limited
47,245 (47,245) Equity Shares of ¥ 1000 each,
fully paid-up

Industries Chimiques du Senegal
6,39,014 (6,39,014) Equity Shares of CFA-F.10,000 each,
fully paid-up

Sahakar Taxi Cooperative Limited
5,00,000 (NIL) Equity Shares of 100 each, fully paid-up

Sub-Total

Total Trade Investments (l)

(I) Other Investments

Equity Shares : (Unquoted)

Maharashtra State Cooperative Bank Limited

1,001 (1,001) Equity Shares of % 1,000 each, fully paid-up

Cooperative Bank of India Limited

50 (50) Equity Shares of % 10,000 each, fully paid-up
Indian Tourism Cooperative Limited

20 (20) Equity Shares of % 5,000 each, fully paid-up

National Film and Fine Arts Cooperative Limited
35 (35) Equity Shares (including 15 bonus shares)
fully paid-up of % 5,000 each,

Sub-Total

State Development Loans : (Unquoted)
8.44% Rajasthan SDL 2028

8.43% Tamil Nadu SDL 2028

8.43% Uttar Pradesh SDL 2028

8.34% Tamil Nadu SDL 2028

8.26% Guijarat SDL 2028

Sub-Total

Tax Free Bonds : (Unquoted)

7.35% Indian Railway Finance Corporation Limited 2031

7.35% National Bank for Agriculture and Rural Development 2031
7.35% National Highways Authority of India 2031

8.46% Rural Electrification Corporation Limited 2028

8.50% National Highways Authority of India 2029

Sub-Total

106

(% in Crore)
As at 31.03.2025

29.01

1.01

34.06

27.00

62.16

89.16
271143

0.10
0.05
0.01

0.01

0.17

4.37
1.53
5.00
5.02
20.07
3599

31.56
10.49
84.16
15.92
33.13

175.26




NOTE 14

Notes forming part of the financial statements

feuToT 14 - SlT ey fotaer (ST )

NON-CURRENT INVESTMENTS (CONTD.)

As at 31.03.2026

fwiferfa, 31 Faféaa dvga: (3rgA) Redeemable, Non-Convertible Bonds: (Unquoted)

8.10% TTEIVTH! el BIg- ORI Aawis [Afies 2027 8.10% HDFC Credila Financial Services Limited 2027 25.00

8.50% TfRGT et B13FT HIg-1d fiffies 2027 8.50% Mahindra Rural Housing Finance Limited 2027 10.00

8.45% 3111 BIg-I faIfies 2026 8.45% Bajaj Finance Limited 2026 -

7.54% 3T Y WI8AY PRUNSH fafiies 2027 7.54% Indian Railway Finance Corporation Limited 2027 30.00

9.05% TTETS! HIgATIIe Afdest foifies 2028 9.05% HDB Financial Services Ltd. 2028 10.00

7.85% UTeR HI8~d HRUNIH fafies 2028 7.85% Power Finance Corporation Ltd. 2028 24.84

39-gP1 Sub-Total 99.84
SIPRGTR g-dvehie gwe  Faer : (YEfeg) Investment in Infrastructure Investment Trust : (Quoted)

ISR ZIh1 S-INCHE o¥e Roadstar Infra Investment Trust 1.94

% 100 Y& & 2,00,000 () IHH 2,00,000 (NIL) Units of % 100 each

et : 3391 & g & oot 3 fore wraem Less : Provision for Diminution in Value of Investment 0.70 1.24
394t Sub-Total 1.24
T 3= A1 (1) Total Other Investments (1l) 310.57
BT (1 + 1) TOTAL (I +11) 3,052.69
g Al &1 e A Aggregate amount of Quoted Investments 1.94
g 3l &1 Pt SR o Aggregate Market value of Quoted Investments 1.24
Eigrer] fAael &t e A Aggregate amount of Unquoted Investments 3,051.45
ﬁﬁqﬁ%g@ﬁma;ﬁugmqmm Aggregate provision for diminution in value of investments 0.70
BI8S & 6 7 31ieps Rea af & Hafdd § Figures in brackets relate to previous year.

(Ferich] 1 f3f) 3 fole eisgiep i ¥ 7 3) (Refer Accounting Policy No. 7, for method of valuation)

fewoT 15 Saiafties sror 3ifser

NOTE 15: LONG TERM LOANS AND ADVANCES

As at 31.03.2026

(3RIB, 31 TS} T8, 576 7P 35 3272l 1 Feore 7 1 T &)

(Unsecured, Considered Good, unless otherwise stated)

LEIUCEIDE] Capital Advances
FETID B I HoT 3R A0 Loans and Advances to Subsidiary
THRATE B K01 3R 30 Loans and Advances to Associate
3BT 9 300 Other Loans and Advances
TRl 1 BT - A Loans to Employees - Secured
FHHARE B BT Loans to Employees
7d e o Prepaid Expenses
anr TOTAL

feuToT 16 - ST dle-arey afeiafaat

NOTE 16: OTHER NON-CURRENT ASSETS

As at 31.03.2026

(3RTA, 3IRE FHSH T8, 57 7 13 3272l g 3oered 7 35T T &)
feryfer de 3= St i

3T 9 AN A
R ffd A IRe 7l A 3118 TRuaT aret ST 1Y

(Unsecured, Considered Good, unless otherwise stated)
Security and Other Deposits 11.98

Other Bank Balances

Deposits with Maturity of more than twelve months from the reporting date 266.58

T

TOTAL 278.56

216.01 313 (Rresc o <Jr=) oY 57T 31 Ra 3 w9 & e BT 8,
ST 3T 3 FoAT 3T T &1

Deposits of ¥16.01 crore (Previous Year NIL) provided as security,
not available for use

ANNUAL REPORT

2025-2026

(% in Crore)
As at 31.03.2025

25.00
10.00
25.06
30.00
10.00
24.77

124.83

3,047.38

(% in Crore)
As at 31.03.2025

63.45
93.75
10.00

161.55
13.34
0.15
342.24

(% in Crore)
As at 31.03.2025

10.85
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Notes forming part of the financial statements

feaaor 17 - =me] fetaiar

NOTE 17: CURRENT INVESTMENTS

(% in Crore)
As at 31.03.2026 As at 31.03.2025
R-aefA A= 3 adar aRuewar Current Maturities of Non-Current Investments
H-YH 918 : (317gd) Tax Free Bonds : (Unquoted)
7.19% Sf$T YA BIe~4 HIRUNIH fAffies 2025 7.19% Indian Railway Finance Corporation 2025 399.99
e, A1 saféaa stogay Redeemable, Non-Convertible Bonds /
fEdwet: 35 Debentures : (Unquoted)
8.45% SIS BIg fIHCS 2026 8.45% Bajaj Finance 2026 =
8.75% RS ffdies 2025 8.75% REC Ltd. 2025 50.14
6.00% ST BIgA fIHEE 2025 6.00% Bajaj Finance Ltd. 2025 99.99
5.60% 3ST ifae HRURRH fAHICS 2026 5.60% Indian Oil Corporation Ltd. 2026 50.00
8.60% R} S (USITS TR ) 8.60% Perpetual Bonds (Punjab National Bank) 50.00
8.15% R §ig (S 3T FSran) 8.15% Perpetual Bonds (Bank of Baroda) 50.00
T TOTAL 700.12
%j?ﬁila EERIECaS g CUR Aggregate amount of Quoted Investments -
g FaTi bt get 1Y Aggregate amount of Unquoted Investments 700.12
fasit & gew # g & foig gt o Aggregate provision for diminution in value of investments 5
(geaiep 1 fafd) 3 forw craies =fifd Wi 7 &) (Refer Accounting Policy No. 7, for method of valuation)
Q
feaqor 18 - et
NOTE 18: INVENTORIES
.................... (X in Crore)
As at 31.03.2026 As at 31.03.2025
Bl AT Raw Materials 2651.80 1,916.47
(tIT’T'\W % 756.90 Hﬂ‘lg'm?ﬁ, Mg 1,000.81 a:‘\ﬁs) (Including Goods-in-Transit ¥ 756.90 crore,
Previous Year % 1,000.81 crore)
TR B T (Hedel 3cre) afed) Stock in Process (including Intermediary Products)
SIS IRB Nitrogenous Fertilisers 81.48
UIeTI d BRI IND Potassic and Phosphatic Fertilisers 335.31 210.38 291.86
IR A1t Finished Goods 1677.18 971.45
iH-5Fes Stock-in-Trade 258.39 363.17
(PR 7 44,37 TS AR, T I T 141.78 FRIB) (Including Goods-in-Transit ¥ 44.37 crore,
Previous Year % 141.78 crore)
ﬁgﬁ@ﬂﬁ: Stores and Spares 423.55 372.77
( % 16.15 B3 Afed, T I ¥13.33 TI8) (Including Goods-in-Transit  16.15 crore, Previous Year % 13.33 crore)
o3l ¢ Loose Tools 2.20 2.25
T dT 36RD Chemicals and Catalysts 136.10 139.33
Ao Irft Packing Materials 47.88 53.82
(APRY ¥ 2.62 FRIS Afed, T I T 3.02 BRIS) (Including Goods-in-Transit Z 2.62 crore, Previous Year ¥ 3.02 crore)
fAmfor areh Construction Materials 12.85 10.49
anT TOTAL 5,545.26 4,121.61

(Fcic] 1 Igf & fAI0 i Hifel WeeT-8 B i o)
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Notes forming part of the financial statements

feaoT 19 - MR At

NOTE 19: TRADE RECEIVABLES

As at 31.03.2026

(318, 31E S T8, 574 e 135 31=7eT g 3oered 7 fa5T 1T 1)
WP B &3 ffd 3 B A1E | AP 30 7 FHrn

(Unsecured, Considered Good, unless otherwise stated)

Outstanding for a period exceeding six months from due date of payment

HRA IRBR J el I3 Aieist / Ramra Subsidy / Concession Recoverable from GOI

- 3ifeTy AT T - Considered Good
I Others

- 3yifeme A o - Considered Good

- ifeme AR - Considered Doubtful
WP B &3 fafd I B 718 a6 HI 3afd 7 B Outstanding for a period upto six months from due date of payment
TR IPR & T A7 AfAET / R Subsidy / Concession Recoverable from GOI

- 3ifeme A T - Considered Good 6171.13
I Others

- yRife R T - Considered Good 1102.63
HeTU: feel EIR WS & for wraem Less : Provision for Doubtful Trade Receivables 26.47
T TOTAL 7433.79

__am™ A~
feagoT 20 - oepe Td del A A
NOTE 20: CASH AND BANK BALANCES
As at 31.03.2026

TG R TG TG Cash and Cash Equivalents:
- §opt & g AW - Balances with Banks

- e Erd - Current Accounts

— i 1 ¥ A 31afY i 7ot aRvaeraar - Deposits with original maturity

Tl 31T IRt less than three months
- APy - Remittance-in-Transit
- U % - Cash-in-Hand
3T 3% AN: Other Bank Balances:
— ST 1A, el et TR diH 7 ¥ 348 Afde - Deposits with original maturity
RO ) A IR T P 3R & more than three months, but less than
twelve months from reporting date

- TRl @ A QY 1Y - Balance in Escrow Account 6.22
— 319G AT @1 - Unpaid Dividend Accounts 1.62
vt TOTAL 7,594.69

% 3.08 P13 (RS T % 18.93 F1g) o STH1 WA Hferyfel o F9 & vg o 1€ & 31
B! TN T AR i @relt 3 A9 17 301 b ferw Iuete 78 21

feTIoT 21 - TG eies 80T AfiaT

NOTE 21: SHORT TERM LOANS AND ADVANCES

As at 31.03.2026

(318, 3T T T8, 57 7 35 37T Fig Fewed 7 13537 7T &)

(Unsecured, Considered Good, unless otherwise stated)

Hfeafsad o1 Bo1a 7T Loans and Advances to Subsidiary 37.50
3T H0T 9 370 Other Loans and Advances

T o T - & Loans to Employees - Secured

FHHARAY B T Loans to Employees

FHaRE & 30w Advances to Employees

74 e o Prepaid Expenses

3= 7| Other Advances

anr TOTAL

fiyk

ANNUAL REPORT

2025-2026

(% in Crore)
As at 31.03.2025

156.56

2.74
2347 26.21

2,984.78
1,029.96

2347

4,174.04

(% in Crore)
As at 31.03.2025

25.13
200.00

2.08
0.25

4,974.43

6.20
1.26

5,209.35

Deposits of ¥ 3.08 crore (Previous Year ¥ 18.93 crore) provided as security and Balance in
Escrow Account, Unpaid Dividend Accounts are not available for use.

(% in Crore)
As at 31.03.2025

50.00

37.02
3.40
7.08

26.06

74.93

198.49
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Notes forming part of the financial statements

feaqor 22 - 3o HTe] afeFFar
NOTE 22: OTHER CURRENT ASSETS

(3RIa, RifeTer el oS, 579 A 36 37732 BIE 3o 7 e T &)

& D S

BRURNC d1vgd / ST
RS e 31 ST Aot
o) 2ge S S I v APg

T T 317 I A fvt
3Rifemy wmeh 7
wifepy e T
HeIU: e aral d 317 avgett A1 jIRRT & fere yraer

(Unsecured, Considered Good, unless otherwise stated)

Interest accured but not due :
Tax Free Bonds
Corporate Bonds / Deposits
Security and Other Deposits
GST Input Tax Credit Receivable

Claims and Other Recoverables
Considered Good
Considered Doubtful
Less: Provision for Doubtful Claims and Recoverables

(% in Crore)

As at 31.03.2025 As at 31.03.2024

267.97 273.75
46.63 46.69
1809.46 2,109.04
1372.54 1,400.49
46.24 48.25
46.24 1,372.54 48.25 1,400.49
16.52 0.70
3513.12 3,830.67

(% in Crore)
Year Ended 31.03.2025

Year Ended 31.03.2026

I Others
art TOTAL
feugur 23 - UfdETelol & 9 IsTa
NOTE 23: REVENUE FROM OPERATIONS
3G I fereh Sale of Products :
- f3shY - Sales
- afshEt - Subsidy
Jar3fi &t facht Sale of Services
31T R 3T Other Operating Revenues
art TOTAL

HIRIT 9T TfeRE! H3 4,957.05 TR (e av 7 3,584.28 F1g) oMfied &, foiasT grar gt
fagse di3ioy meft & A1eam & 3RS ST & §1G Tl A1 gRAieRvT (SIeiiet) A1 & ded

EIEIin]
feTqoT 24 - 3T =T
NOTE 24: OTHER INCOME
TS Interest:
- R g - Tax Free Bonds
- PRI S04 / ST - Corporate Bonds / Deposits
_3 - Others
e Dividend
R & 3 Rental Income
T &1d Claims
TGN /ATaeT i cidh & arad ol Liabilities / Provisions written back
Fafe, W= U4 3YBR0N I forsht & o Profit on sale of Property, Plant and Equipment
el &t farcht & aryr Profit on sale of Investments
51 ff i & & er-a¢l (Fae) Exchange Rate Variations (Net)
fafae 3mr Miscellaneous Income
anr TOTAL

110

16,868.14 16,801.07
28,500.24 LRl R 24,313.86 41,114.93
25.68 25.39
74.07 103.56
45,468.13 41,243.88

Subsidy recognised includes % 4,957.05 Crore (Previous Year % 3,584.28 Crore), to
be claimed under the Direct Benefit Transfer (DBT) Scheme, after the fertiliser is
sold through retailer PoS machines.

(% in Crore)

Year Ended 31.03.2026 Year Ended 31.03.2025

22.26 41.36
476.18 369.25

20.52 518.96 17.89 428.50

1,299.94 1,568.58

56.71 49.63

5.09 10.20

163.22 80.21

5.47 8.51

- 252.28

23.32 -
13.16 14.79
2,085.87 2,412.70
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Notes forming part of the financial statements

feuqoT 25 - FUA H o1 WIS B AT

NOTE 25: COST OF MATERIALS CONSUMED

............................................................................................ (% in Crore)
ACEMGCELRENER D P Year Ended 31.03.2025

ANNUAL REPORT

2025-2026

oAl Raw Material:

¥ B AR F oZ5R Inventory at the beginning of the year 1,916.47 2,085.15

g Purchases 31,113.45 26,668.83

T ay & 3id F 9ieR Less: Inventory at the end of the year 2,651.80 1,916.47

G o5 T e AT Raw Material consumed 30,378.12 26,837.51
TR 3R Wt Stores and Spares 213.49 203.96
T 3R IRE Chemicals and Catalysts 80.25 75.97
Ao el Packing Materials 343.88 372.25
fasteh, Sem 3R st Power, Fuel and Water 4,372.79 4,459.03
T G TR 3] i g Less: Stock Transfer for Self Consumption 687.31 586.16
o TOTAL 34,701.22 31,362.56

feTI0T 26 - AT AT, NI T AT IAH 3 2T B HeTg (el o diddciol

NOTE 26: CHANGES IN INVENTORIES OF FINISHED GOODS, STOCK-IN-TRADE AND STOCK-IN-PROCESS

(X in Crore)
Year Ended 31.03.2026 Year Ended 31.03.2025

1

AU WIP: Closing Stocks:
TIR AT Finished goods 1,677.18 971.45
HiP-g1-¢8 Stock-in-Trade 258.39 363.17
TR T %Tep (Heaad 3! Agd) Stock-in-Process (including Intermediary Products) 335.31 2,270.88 291.86 1,626.48
RFHF wid: Opening Stocks:
RIRE: o] Finished goods 1,014.77
T[h-31-33 Stock-in-Trade 303.19
TR B wiep (Feaael earcl Afda) Stock-in-Process (including Intermediary Products) 1,626.48 212.01 1,529.97
@qfS)/aHt (Increase) / Decrease (644.40) (96.51)
€O N ~
feaqor 27 - Searanfedt & fadenati qe ey
NOTE 27: EMPLOYEE BENEFITS EXPENSE
""""""""""""""""""""""""""""""""""""""""""""""""""" (% in Crore)
NCEVASNGEG RS N EW I VI Year Ended 31.03.2025
A, U, AU aUT S Salaries, Allowances, Wages and Bonus 1,265.28 1,234.29
Hiasy [fY Tur e Rt # sfere Contribution to Provident Fund and Other Funds 102.39 87.45
JUSH TUT 3T ATHBRT Aorred T 3eH Contribution towards Gratuity and Other 181.67 184.87
Benefit Schemes
fafere oo Medical Expenses 4595 39.94
3 DI Y Other Welfare Expenses 149.43 122.66
T TOTAL 1,744.72 1,669.21
feugor 28 - ot etrera
NOTE 28: FINANCE COSTS .
.............................................................. (% in Crore)
Year Ended 31.03.2026 Year Ended 31.03.2025
S IR Y Interest Expense
é%ﬁ@r; Banks:
A FHOT W On Term Loans 24.96
H BT T9 SHeUrafii U | On Cash Credits and Short Term Loans 299,68 324.64 . 418.04
3 Others 0.30 1.44
T TOTAL 324.94

L



Notes forming part of the financial statements

fewor29 - I
NOTE 29: OTHER EXPENSES

(% in Crore)
Year Ended 31.03.2026 Year Ended 31.03.2025

TRH AT IG-IGG: Repairs and Maintenance:

wa Buildings 100.71 95.90

T, ALY 2T 311 3G Plant, Machinery and other Equipments 273.89 244 .80

3 Others 89.35 84.97 425.67
1 ¢ Sl @ud Consumption of Loose Tools 0.93
f3sTeft 3 o R Electricity and Water Charges 14.68
I IT: Travelling Expenses:

Ecticau] Directors 2.92

3 Others 31.16 23.04 25.96
W I 2 Local Conveyance Expenses 0.18 0.21
HGUT T - Printing and Stationery 3.00 2.98
foema, Rent, Rates and Taxes 48.10 33.88
IR & Communication Expenses 6.76 7.80
i Insurance 73.47 62.38
IR U bt TaefT 2 Advertisement and Publicity Expenses 79.97 52.67
BN fawdR &g Agriculture Extension Expenses 163.26 154.68
wreT Freight 1,658.14 1,719.58
Eafai 3k aveRor Handling and Storage 484.80 44317
fAgert & fafd Hi Directors' Sitting Fee 4,07 4.94
qTeH fobRTIT, et ot 7@ Vehicle Hire, Running and Maintenance 38.33 35.01
IPTEH! 2 Horticulture Expenses 26.28 19.71
&g Security Expenses 60.05 47.03
eRaTRtere o1 uTRefies (feuoft Weam 30.23 &) Auditor's Remuneration (Refer Note No. 30.23) 1.48 1.41
faflies qa Witherd IR Legal and Professional Charges 26.19 32.06
¥ vd fad R Bank and Finance Charges 21.47 11.59
EGGEICH 3R M =g Research and Development Expenditure 3.60 5.04
wnRa/aErRia 6 7S Afdt Amounts charged off / adjusted - 1.96
Uy, 2 Ud 3w i AR/ ¥ T Loss on Disposal / Held for Disposal for Property, 34.85 64.32
gfvafEl & g Plant and Equipment
g W@IA & gTefl 18 9t Property, Plant and Equipment Written-Off 64.12 48.98
fAael &l fashl W gl Loss on Sale of Investments N 75.59
ﬁ%a[aangﬁmasﬁumm Provision on diminution in value of Investments 0.70 -
g4 gU 31 wifer Hotl/arai 3 fere wraem Provision of Bad and Doubtful Debts / Claims 3.00 35.58
o w ¥ ger-a¢) (Fae) Exchange Rate Variations (Net) B 9.44
1arafd 7 (fRae) (feuoft T 30.6 3&) Prior Period Items (Net) (Refer Note No. 30.6) (0.02) 0.39
fRfder = Miscellaneous Expenses 144.22 275.41
Ry TOTAL 3,459.67 3,613.05
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Notes forming part of the financial statements

30 3o feor
2025-2026
30 OTHER NOTES
URif® dgang 30.1 Contingent Liabilities
Y 6 I R BB SAAV T 263.58 IS (OTd Y ¥ 214.92 FR18) off, 5epr fIaor g Contingent liabilities at the year-end were ¥ 263.58 crore
TPRE: (Previous year ¥ 214.92 crore) as per details given below:
RFIEH) (% in Crore)
31.03,2026 EEIRERIPL] As at As at
Eal kal KINEPIPIN 31.03.2025
(i) afafa o fovg gr/faarfea Tuan ok Bur s U o (i) Claims against Society / Disputed Liabilities
R 78 fear gl not acknowledged as Debt 0.98 0.98
(i) 3, i [ew, 371G e 31 forshl e Aen avg (if) Claims against Demand Notices issued by
el R @ RSN g1 S8 favw a7 s et Income Tax, Customs, Excise, Sales Tax and
Goods and Services Tax Authorities, against
a;ag.a o, mm} A 3 3rfier/sifafof which appeals / adjudication preferred by the
H A 3R Aver dfdd &1+ 133.75 Society and pending disposal * 133.75 [REEEE
(iii) 3= 128.85 (iii) Others (PLEIN  98.46
rT 263.58 214.92 Total 263.58 214.92

* gH 3Mher Y 2014-15, 2015-16, 2016-1731% 2018-19 & faw 3maes: 31fAfaw & ded
% 47.82 3 (A 99 ¥ 50.69 BRI8) (ATST Afeel) Bl bR [T MR 1 3refieda rfdrepriea
% R 3R 3mIe fAfAam, 1961 & TRIfIE Wrael 6 e & 3R R, AR
B Y J e & o 2 5 3rdied § g7 win & fAved 2 oY e &1 s 3ifaRves,
A et 3o —IrTe gRT Wik Y UG 61 91 qR&T & dgd 3 7| car] e A 1
&

30.2

30.3

30.4

30.5

30.6

Includes Tax demands of ¥ 47.82 crore (Previous Year ¥ 50.69 crore)
(including interest) under the Income Tax Act for Assessment Years
2014-15, 2015-16, 2016-17 and 2018-19. Based on the decisions of the
appellate authorities and the interpretations of the relevant provisions of
the Income Tax Act, 1961, the Society has been legally advised that the
demands are likely to be deleted in appeal. Further, the demands are not
enforceable pursuant to protection granted to the Society by the Hon’ble
High Court of Delhi.

Commitments

(i) Capital Commitments
Estimated value of contracts (net of advances) remaining to be executed
on capital account and not provided for amount to ¥ 1,192.94 crore
(Previous year % 1,455.89 crore).

(if) Other Commitments

Contribution towards Equity Investments in New Age Financial Advisory
Private Limited - ¥ 5.50 crore (Previous year ¥ 5.50 crore), Bharatiya
Sahakari Beej Samiti Limited - NIL (Previous year ¥ 20.99 crore),
Sahakar Taxi Cooperaive Limited - ¥ 5.00 crore (Previous year NIL) and
National Cooperative Exports Limited - ¥ 93.99 crore (Previous year
98.99 crore); total aggregating to ¥ 104.49 crore (Previous year ¥ 125.48
crore).

Dividend

Dividend is proposed to be paid @ 20% on the paid-up Equity Share
Capital of the Society, subject to the approval at the Annual General
Meeting. The proposed dividend for the year works out to ¥ 124.81 crore
(Previous year ¥ 125.81 crore).

Realisable Value of Assets

In the opinion of the Management, the value of assets other than Property,
Plant and Equipment, Intangible Assets, Capital Work-in Progress and
Non-Current Investments, on realisation in the ordinary course, will not be
less than the value at which these are stated in the Balance Sheet.

Property, Plant and Equipment

The amortisation of revalued leasehold land has been charged to the
Statement of Profit and Loss. The difference between amortisation based
on revalued carrying amount and amortisation based on original cost,
amounting to ¥ 40.91 crore (Previous year ¥ 40.25 crore) has been
transferred from Revaluation Reserve to General Reserve.

Prior Period Items

The detail of prior period items is as under:

(X in Crore)
Year Ended
31.03.2025

Year Ended
31.03.2026

302 wfdagare
(i) YofPrd ufaagane
9ot @1 W e U S el S o1 (13 P gerdw) A Yo, et
e el 51 ST 8, % 1,192.94 FS (7T G 7 1,455.89 ) &
(i) 3 Ufaagan
= TS BIATRIC TedTgan] Arsde fifies & sfaadt fAaer g 2 5.50 P18 (A a¥ 2
5.50 NI3), URA dis Fepr! wiafd faffies & 7 g1 (71d 99 7 20.99 FE)
TEHR Sl B3R fafies § 5.00 S (Td a¥ ) dAT A BIARRT
TRIUICH e § ¥ 93.99 FIS (7T T T 98.99 FIE) P H2AGH; T T 104.49
RIS (°Td T ¥ 125.48 HRIS) ST &1
30.3  oTHiel
i B Jvqga sfaadt AW Yot W 20 HfdeM B R | i F PTAE BT A 8,
Foret 5 a1fifep 31 Sow § 3R faan STl o & e s aTier 7 124.81 FRE
(7 9 7 125.81 BR1E) 1M1
30.4 URHFIN BT awelt I g
Yeie &1 1 H, Wufty, W vd 3ueRvT, g aReiafa, detira Fmfonelie e qen 3R A
A3l Pt Blgdy 31 TRl &1 7o AT TR & T 50 STH W 39 ea
T T EPT, o W 3% -0 & qRifa s &1
30.5 Ui, TG a7 IRB
geifea agrenia offty &1 ufelied @ vd @1 faRor & fewra § foram o &
QAT e 98 171 TR 3nefea afeeier 3R ge @mrd o snenfa afivelied
& o9 $1 T 40.91 F8 (7T IY ¥ 40.25 FXIE) B 3R FIHTH (A F WA
IRfaa fAfd & siavor &2 feam = &
30.6 U4 Safy &Y WS
g 3718 76 T faRvT AR &
R P H)
31.03.2026 31.03.2025
3 T a5 EakiuckLd
3g:
Eo] -
qYg:

Teae (Fa)
3T

Income:
Others

Expenditure:
Depreciation (Net)
Others

Net Prior Period Expenditure

13



Notes forming part of the financial statements

o fewoT (3T

OTHER NOTES (CONTD.)

30.7 HRA PR A wfeast/Rarad
(i) 3cafea TSI 3ARPI IR WieHa! P clgich-1 IaN [GUPT, TEA I IS HAH,
HRA TRBR GRT eI T IR diferdt-2015 (TR 2015) 3 3TAR o1 R &,
R 1378 2025  wurlt 7 v wiferdt & AR & 3nft AR fora ST B1 A
BIE 7Td 2 &, ot 3eft o & mr e o af dft fife sifrgfea B s &

(ii) WRT ISR I 3G AAS B 319 A SVl Mg} & T HTT 3 MR TR HRIAT &
STrelt oft| o 3 SR, 29 Affa gRT S I A 3 3R W AT & T &1 IR B
16, IY & R IS TS 39 3 800.55 FRIS Te TS| A, af I GRH oW ®
STH! BIE YU T Ugl, e HOR A A 3R Kip-g-2s b gew § degar
TR AT 2l

30.8 1 3R 37 acht A MY & ¥ 879,39 Belg Y HezRey e J1f oNfAed &, o
IR gRT a¥ 2023-24 & R 31 & 9§ =11 § 718 &1 YR IWBR & 3RS
f3umT 3 2 vaTe # AN et 39 =T B g < &1 afifa 3 3 dare B
AP FRAM g e 1Rt qrR 6 &1 1 A snft foerea g

30.9 fa=Mt go1 FRIER

(i) TeT SNRgw 9§ S/919 (Rfoi) ©g R 51 fohd U arget vifae, & as o ofd |
| gﬁlﬁ%ﬁﬁﬂﬁgﬂ%ﬂ%%ﬁg@%ﬁﬂﬂ@ﬁ@l

(ii) fa=ft go1 FRISR, fomat 3o 7 ot SRafea Iuawul gRT 3t 1€ § SR A &

3 ot AT - i)
31.03.2026 &t 31.03.2025 Hi
A 3 A 1293.04 867.25
T B arait 3y 80.94 168.94
30.10 3TABT

TAHH PR BT YU AR AFTH, 1961 P URT 115810t & Iusel &
Y forgT T B

30.11 HHTINGI P ATY
() Yarfgf & warq At SR dTcre HHaRt anl 1 St Rufa 31

TIY-T fqavor Ut go U3 & die 7 -15 (9 ), "HHART A"
& AR 5 THR T §:
(@) WY 3R g1+ fara=or & A wred =ag

B )

31.03.2026 H FHI af

31.03.2025 &) THTE ad

14

30.7 Subsidy / Concession from Government of India
(i) Subsidy on manufactured Nitrogenous Fertilisers has been accounted
for in accordance with New Urea Policy — 2015 (NUP-2015), notified
vide order dated May 25, 2015 by the Department of Fertilisers, Ministry
of Chemicals and Fertilisers, Government of India, as the new urea
policy effective from April 1, 2025 is yet to be notified. Impact, if any,
shall be recognised in the year in which such policy is notified.

(if) The Product Subsidy from Government of India was hitherto recognised
based on the quantity received at district warehouses. During the year
the same has been recognised based on the quantity sold by the
Society. Consequent to the change, the Product Subsidy income for the
year decreased by ¥ 800.55 crore. However, there is no impact of the
same on the Profit for the year, as corresponding adjustments have
been made in the value of Inventory of Finished Goods and Stock in
Trade.

30.8 Claims and Other Recoverables includes arbitral award of ¥ 879.39 crore
recognised by the Society during the year 2023-24. Department of
Fertilisers, Government of India has challenged the Award before the
Hon’ble Delhi High Court. Society has filed an Execution Petition for
enforcement of the Award. Both the matters are pending disposal.

30.9 Foreign Currency Exposure
(i) Forward Contract entered into by the Society for hedging foreign
currency risks and outstanding as at the close of the year was % 425.94
crore (Previous year % 717.63 crore).

(i) Foreign currency exposures that are not hedged by derivative
instruments or otherwise:

(% in Crore)
As at 31.03.2026 As at 31.03.2025
Amount Payable 1293.04 867.25
Amount Receivable 80.94 168.94

30.10 Income Tax

The provision for Current Tax has been made in accordance with the
provisions of Section 115BAD of the Income Tax Act, 1961..

30.11 Employee Benefits

(i)  The summarised position of post-employment benefits and long-term
employee benefits recognised in the Statement of Profit and Loss
and Balance Sheet in accordance with Accounting Standard - 15
(Revised), “Employee Benefits” is as under:

(a) Expenses Recognised in the Statement of Profit and Loss

(% in Crore)
Year ended 31.03.2026 Year ended 31.03.2025
Gratuity Leave Gratuity Leave
Encashment / Encashment /
Compensated Compensated
Absences Absences
Funded Unfunded Funded Unfunded
Current Service Cost 36.75 26.74
Interest Cost 51.95 45.40
Expected Return on
Plan Assets (34.56) -
Actuarial (Gain) /
Loss on Plan Assets 0.29 =

Actuarial (Gain) / Loss
on Plan Obligations

Total Expenses
recognised in the

Statement of Profit
and Loss
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@) qad o o STl Wt iR

R DA H)
31.03.2026 F 31.03.2025 3
afx 3aPIA R Eccat]
PR A APE )
JafaRs | 9fRE
UG SFRIeIRA SfRuid sFERTuRG

237.67

+ 3UGH % ©Y # Hot TR-for Ty e, o qo-wa & guifan man g, =g
Ay F 31 G AHADRU TG &R SrfufRfa ¥ Weft g1 IR-fam
Tiftd o, o goe-uF & a=ifar T §, # @ % 173.58 HRIS (70 T <
178.79 PRIS) TTCL & TUT AV < 443.98 HRIS (T I % 461.50 FRIS) TR-ATG.
gl

(M <Rl & oA gea | aRad

F P H)
31.03.2026 &t 31.03.2025 &t
A BRI Rin FHIPBIA
e TR T BB
Jafos [ waRs
ESeIRIn] Frqufafa

2025-2026

(b) Amount Recognised in the Balance Sheet

(R in Crore)
As at 31.03.2026 As at 31.03.2025
Gratuity Leave Gratuity Leave
Encashment / Encashment /
Compensated Compensated
Absences Absences
Funded Unfunded Funded Unfunded

Estimated Present
Value of Obligations [Rse{ew2Zs 617.56 710.61 640.29
as at the end of the
year

Fair Value of Plan
Assets as at the
end of the year

472.94 -

Unfunded Net
Liability

recognised in the  200.46 617.56 237.67
Balance Sheet*

*The total unfunded liability towards Gratuity is recognised in the Balance
Sheet as Current. Of the total unfunded liability towards Leave Encashment /
Compensated Absences, recognised in the Balance Sheet ¥ 173.58 crore
(Previous Year ¥ 178.79 crore) is Current and the balance ¥ 443.98 crore
(Previous Year ¥ 461.50 crore) is Non-Current.

(c) Changes in the Present Value of the Obligations
(R in Crore)

As at 31.03.2026 As at 31.03.2025

Gratuity Leave Gratuity Leave
Encashment / Encashment /
Compensated Compensated

Absences Absences

Funded Unfunded Funded Unfunded

Y & IR 710.61  640.29 71718 626.60
R

TAE g

e T AT 38.55 32.95 36.75 26.74
TS AT 4935  44.47 51.95 45.40

ATl BT A (87.41)  (102.39) (90.82)  (110.62)

(44.86) 224 (4.45) 5217

666.24 617.56 710.61 640.29

Present Value of
Obligations at the
beginning of the
year

Current Service 38.55 32.95 36.75 26.74
Cost

71718  626.60

Interest Cost 49.35 44.47 51.95 45.40
Benefits Paid (87.41)  (102.39) (90.82)  (110.62)

Actuarial (Gain) / (44.86) 2.24 (4.45) 52.17
Loss

Present Value of

Obligations at the  666.24 710.61 640.29
end of the year
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@ I uREuREl & S e | uikad=

31.03.2026

R PASH)
31.03.2025 7t

(5.71)

53.12

(87.41)

465.78* 472.94*

* g AR o1 yeer e Shtam St cufat grr fosam ST &1 denfl, wi uRwufE o1
fAAER 37PT-37ePT fIaRUT 57 HUfA gRT 3ucTel Tel BRI el

31.03.2026 31.03.2025
P T ad P FuTE af

(S) SUSH BV $| W uRkiufral 5.78% 7.22%
R afa® ufaary

(@) ST T F GRTE IueH & g 3230.89 [RPLLEY
ST 3f=1EH crore crore

ii) A grT sy R drsmr & fsar i 3ierer o & R < AT T 8, et
faaRor Ay R &

(@) 1Y 9 g1+ faawor # s1at e ==

B H)
31.03.2026 31.03.2025

HIAE T P gH ad

Hfeey Af § 3iereH
Yo PR & 3igrer 5.06
A3 R 7 Il 7T =11 & ferw 0.91

e TR =T o1 B A

yfde Y = @51 afereat & Sfia
T 3R Wiysy A = & il &
A e S Fta B BH S SR ST

RPASH)

31.03.2026 % 31.03.2025 T

9 & 3R TR BT T e

e A = 1 aReafiE & 3 ge den
T A = & SRl & FH g &

A e 751

a9 & 3id F SIRIE! FT IdH= qea 92.89 69.68
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(d) Changes in Fair Value of Plan Assets

(% in Crore)
As at 31.03.2026 As at 31.03.2025
Gratuity Leave Gratuity Leave
Encashment / Encashment /
Compensated Compensated
Absences Absences
Funded Unfunded Funded Unfunded

Fair Value of Plan
Assets at the

beginning of the 476.99 =
year

Expected Return on 3284 24.56 ~
Plan Assets

Actuarial Gain /

(Loss) (5.71) (0.29) -
Employers’ 53.12 5250 B

Contribution

Benefits Paid (87.41)

Fair Value of Plan

Assets at the end  465.78* 472.94*
of the year

* Plan Assets are managed by various Life Insurance Companies. The individual

investment wise details are not provided by these companies.

Year ended Year ended
31.03.2026 31.03.2025

(e) Actual Return on Plan Assets of 5.78% 7.22%
Gratuity Fund

(f) Estimated Contribution towards %230.89 % 268.44
Gratuity during the next year crore crore

ii)  Society’s contribution to Provident Fund Scheme recognised as
Expense for the year is as under:

(@) Expenses Recognised in the Statement of Profit and Loss
(X in Crore)

Year ended  Year ended

31.03.2026 31.03.2025

Contribution to Provident Fund

Contribution to Pension Fund 5.06

Reimbursement to PF Trust towards

Unrealised Interest on Investments Ler

Expense recognised on account of
Shortfall between Fair Value of Assets of
Provident Fund Trust and Present Value of
Obligations of the Provident Fund Trust

(b) Amount Recognised in the Balance Sheet
(X in Crore)

As at As at
31.03.2026 31.03.2025

Present Value of Obligations at the beginning
of the year

Liability recognised on account of Shortfall
between Fair Value of Assets of Provident Fund
Trust and Present Value of Obligations of the
Provident Fund Trust

7.51

Present Value of Obligations at the end of

the year SR
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@ ufew Ay =g & e o faavo

31.03.2026 3t 31.03.2025 3

Fafowa afy fAder Fafowa afy e
@ BAEH) Eagiiceint [fETic ) Eagiicent

PG/ TBR

Y fmfeRr 1,434 57 61.81 1,505.44 65.93
Tty et & &g 736.58 31.74 648.07 28.38
R[3Te] HUs 52.70 2.27 34.47 1.51

97.09 4.18 95.29

2,320.94 100.00 2,283.27

iil) -0 &Y IR I R SHifdses 3aeRomY (MR 3 3w § @)

31.03.2026 3 31.03.2025 31

W gl A S5 FReugh
RpRe® 6.95%
A R W
ferem &F Wofad &

- 39GH B 6.95%

- afeg Ay o 8.25%
3o i o e ge 7.50%

* M Uil W Sfaerd 6 g & 1 RaRer erid wiH uRwfl & i,
T IR IR Hfet 3 OfgTIe TR a2 371 Jeifdd R ol ferma & etape e
TE|

** FERTHI, aRSdT, Taf 3R 311 RS BRI ®I e § v R E |

V) HHARY GRS B gRe AT FHANE! Sdieie %g gve ¥ 3o & fav Hhek

¥157.99 B8 (°Td a¥ 7131.16 BRIS) AT ¥73.08 TS (7T IY T61.07 BRS) I o9 U
&1 Ry & gorfar w2

v) 34 3id & U U FHifES Heaic & MR W G Fa1 [RIBR H 22,30 T3 (7d
Y 71.05 FI5) P MY Y a1 e g1f fyaRor & 1y & w9 3§ iyt famam g1

o 3 fore IR et oY ot faraor A e &

R PASH)
31.03.2025 7t

31.03.2026 3

vi) @9 & 3id  fpu Tu fiifeees geaic S MR W a1 R EHers Ir=T S Jraem
& ®Y T 70.27 IS I (Td 9 T1.67 BIIS o4F) I MY HY 14 v &1 fFavor &
®Y T it fopam T B

-0  foru Te IRl wraet &1 fIaRv ) uoR &

R PASH)
31.03.2025 R

31.03.2026 ®Y
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(c) Investment Details of Provident Fund Trust

As at 31.03.2026 As at 31.03.2025

Amount Percentage Amount  Percentage
Invested of Invested of
(% in crore) Investment (% in crore) Investment

Central / State
Government 1,434.57 61.81 1,505.44 65.93
Securities

Financial Institutions 736.58 31.74 648.07 28.38
Bonds

Mutual Funds 52.70 2.27 34.47 1.51
Others 97.09 418 95.29 4.18

2,320.94 100.00 2,283.27 100.00

iii)  Principal actuarial assumptions at the Balance Sheet Date

(expressed as weighted average)

As at As at
31.03.2026 31.03.2025

Method used Projected Unit Credit Method
Discount Rate 6.95%
Expected Rate of return on
Plan Assets*

- Gratuity Fund 6.95%

- Provident Fund 8.25%
Expected Rate of Salary 7.50%

increase**

* The expected rate of return on plan assets is determined considering composition
of plan assets held, historical results of return on plan assets and other relevant
factors.

** Considered taking into account inflation, seniority, promotion and other relevant
factors.

iv)  Contribution to Employees Superannuation Fund Trust and
Employees Benevolent Fund Trust amounting to ¥ 157.99 crore
(Previous year ¥ 131.16 crore) and ¥ 73.08 crore (Previous year %
61.07 crore) respectively, has been charged to the Statement of Profit
and Loss.

v)  Provision for Long Service Award amounting to ¥ 2.30 crore (Previous
year ¥ 1.05 crore) for the year, has been charged to the Statement of
Profit and Loss, based on actuarial valuation carried out at the year end.

The breakup of cumulative provision considered in the Balance Sheet
is as under:

(X in Crore)
As at As at
31.03.2026 31.03.2025
A.  Current

B.  Non-Current

vi)  Provision for Travel to Hometown on Superannuation amounting to
% 0.27 crore has been written back (Previous year ¥ 1.67 crore has
been charged) to the Statement of Profit and Loss for the year, based
on actuarial valuation carried out at the year end.

The breakup of cumulative provision considered in the Balance Sheet

i nder: .
Sl (R in crore)
As at As at
31.03.2026 31.03.2025
A.  Current

Non-Current

17
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30.12 STRfET A

AT B eyt FAfSRT FaReTe FrETRE gRT 3TN 6T ST et 3Rl TReRY Tl
affy & Pl TR B MR ofist I Fafdd &1 57 ofist BRT P IWAR R
IR TEHcl BT A IR TG 3521 STl &, T 3¢ <€ ¥ ol ST el §1 S opTart
I fowqur-29 & famma, ¥ @ &’ 2fieies & 3iepfd quifar s &

30.13 STe faifér

(@) faema e

el 3 P AR T Heie d e 3edal bl Hepfal b HFHR HePT-31cPT sl STl &,
T YA e B! AN 36! & folv SR Se1s & &9 § S 3111 &1 i JIme B
I 3B’ B Y T Bl IS &, ST Bol e I &, ST 51t Ao 38w / Rfde
3Idvp, dist, TR, 319 INRB 30fe Y ARG Idre) do1 3 srf & Bl Ao
3T T &1 BRURE 31 Ud 1, fori &mst oft onfied &, Bt SR-31Tde A1 31 vd 2
T AT HIAT 7T &, Tiifep 3% fopeft fAfYE SR e A st el 511 Tebal

(@) SUTfhed AT _
MR e U A 3197 ISt A e 31 B ofieR Bl & et e kiRt

UF T €1 99 F R Faid F e 313 Teaqul T8 & 31 st smfeeea

ITHe F1 4w A1 AL Tl 711 |
Manufactured Manufactured Imported
Urea NPK / DAP Urea
Year ended

31.03.2026 31.03.2025

Year ended Year ended Year ended Year ended
31.03.2026 31.03.2025 31.03.2026 31.03.2025 31.03.2026 31.03.2025 31.03.2026 31.03.2025

30.12 Operating Lease

The Society's significant leasing arrangements are in respect of
Operating Lease of premises for the offices of the Society and
residential use of employees of the Society. These leasing
agreements are usually renewable on mutually agreed terms but are
cancellable. These payments are shown in Note 29 under the head
‘Rent, Rates and Taxes'.

30.13 Segment Reporting

(a) Business Segment

The Society’s operating business are organised and managed
separately according to the nature of products, with each segment
representing a business unit that offers different products. The five
identified segments are ‘Manufactured Urea’, ‘Manufactured
NPK/DAP’, ‘Imported Urea’, ‘Imported NPK/DAP’ and ‘Nano
Fertilisers’, while the sixth segment ‘Others’ consists of traded
products i.e. Water Soluble Fertilisers / Specialty Fertilisers, Seeds
and Chemicals, Bio Fertilisers etc. and Investment vertical. Corporate
Income and expenses including interest are considered as part of
unallocable income and expenses, as they are not identifiable to any
business segment.

(b) Geographical Segment

The Society primarily sells its products within India where the
conditions prevailing are uniform. The aggregate figures for
exports during the year are insignificant. Hence no geographical
segment disclosure is considered necessary.

(% in Crore)

Total

Manufactured
Nano Fertilisers

Imported

NPK / DAP Others

Year ended Year ended
31.03.2026 31.03.2025 31.03.2026 31.03.2025

Income 3T

Revenue from Operations
EEIGERFINKIERE]

Other Revenue
IS

Total Revenue (A)

Tl 3 ()

Operating Expenses
LEIGE L

Direct Expenses Y& o4g

Allocated Expenses

rafed &

Total Operating Expenses (B)
ol T o (W)

Segmental Operating
Profit(A-B) TTHee AT
@1y (6-9)

Unallocable Expenses
3R 3 A =

Operating Profit
EEIGERCIK)

Unallocable Income:
3R 311e TP 3T

Other Revenue
HI M

Interest Income
CEEIE)

Finance Cost
GING]

Profit before Tax
& qd v

Income Tax (Net) 3T (fde)

Profit after Tax
B GYTd o™

18

15,907.68

18.81

15,926.49

14,410.36]
643.25

15,053.61

872.88

16,551.11

20.77

16,571.88

14,972.18
597.78

15,569.96

1,001.92

26,192.65

1544

26,208.09

22,509.86
1,097.30

23,607.16

2,600.93

21,700.39

19.28

21,7119.67

19,067.84
1,183.92

20,251.76

1,467.91

199548 WWACRVE  139.06

1,995.48 [WWACRVE  139.06

1,927.80 QEWZFSY  126.69

1,927.80 QRWZFSY  126.69

6750 G 1237

112.46 695.15 [EECEIXE 51842 62441 EREZEEEE  41,225.32

- 2.09 (RN 1,818.36 EVZWIN 1,854.70 2,281.70

112.46 G270 00022 WWARKINEE 286467 EYRICKEE  43,507.02

105.44 417.92
- 14.31

458.08
2224

461.90
0.46

631.57
0.23

39,854.62
1,755.32

36,480.70
1,804.17

105.44 LX7WKRN  480.32 GV 631.80 WEYNGUERZN  38,284.87

7.02 265.01 518.90 EMIILYYE 2232.87 EEJERWA 5222.15

1,033.91 1,141.18

4,659.29 4,080.97

24746

14741

340 2.15

(324.94) ITELYY:)
Pl 381105

1,185.59 988.09

3,399.62

2,822.96
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Manufactured Manufactured Imported Imported Manufactured (EllniCrore)
Urea NPK / DAP Urea NPK / DAP Nano Fertilisers Others Total

31.03.2026 31.03.2025 31.03.2026 31.03.2025 31.03.2026 31.03.2025 31.03.2026 31.03.2025 31.03.2026 31.03.2025 31.03.2026 31.03.2025 31.03.2026 31.03.2025

Other Information:
3 STHBRE

Segment Assets

Unallocable Corporate Assets

Total Assets
Pl aRefoat

Segment Liabilities

Unallocable Corporate Liabilities
Total Liabilities

el

Capital Expenditure

YaiTd &

Unallocable Capital Expenditure

Total Capital Expenditure
Bl YT o/
Depreciation / Amortisation

e / aRaler

Unallocable Depreciation /
Amortisation IR-31de Iy

TeIg / afened

Total Depreciation / Amortisation
B Yede™ / aRReiied

Non-Cash Expenses other than
Depreciation JrgN P BISHY
T 2

Unallocable Non-Cash Expenses
other than Depreciation
(FTET 1 BIga)

Total Non-Cash Expenses other

than Depreciation JFag &I
BIgP Pel IN-7Pe @

CEERERN  8,566.10 [NNMUREYE 13,456.37 ECIVAVN 323.77 UPEAR 1,891.70 MRIELRER 9,734.80 EEIUGEINIA 34,068.76
LRI  4,181.27

.7 %.yLW1138,250.33

1,078.34 EMRYERE 2,534.69 RRZRER]  3,877.19
CWAREY 591847

(ERPIAL) 9,795.66

474.97 (REE0  1,308.96
134.71 433.86
(YN AN 1,742.82
248.42 859.25 798.53
77.66 76.88
875.41
34.92 187.23
39.24

226.47
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e it 6 et
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SHPI-SIR TR 29N ot faifiee

- fuE oo i3 uhatsg
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- 3% U BIEAd fafics

- 3%l e difefeed fafies

- g%l b e . fafies

- gho! fbuH vEsss fafies

- gl Ok fafies

- R swa 3itieT faffies (10 31ageR 2024 )
2! P gfadt 27 afaerd 31 3wa! B guf v arel Terre R feam
SR 2 UhsteE Y SRt 25wl &1

PPN g
- THO-ARE SANT IS fafies
- W U S Uevat

@ WgHE ITH

(M uHEiRUeH

- ¥iva sl wgde fafies
- = U3l BIEAId USaTgs Wigae ffies

333 ey fafies

TR 32N WTEae fAIffies (20 3PRA 2024 )
THp! A9 TTsde fafies

AR o151 TenT A fafies

oM BIFMRIeT vauica fafes
BINMRIET Bl SAIHE T
! T FaT g

SHP! B3

qraT SErTY emfef e

@ SHEudYT Tt

@)

(ii)
(iii)
(iv)
v)
(vi)
(vii)
(viii)
(ix)
x)

120

ot & o Tea- - TEY R (137, 2025 )

FeRE @) (31 IS 2025 )
BT Su YR el - UaY RIS (31 A 2025 9% )
ot THY R - G vy FeRe 7 o Fawre
i T PR - e (T 9. v fafd (1 et 2026 )
ot o ot Rig - FIeRe (T 9. wd fafd) (21 TR 2025 TH)
s ety g - PR (el v S
< i $AR - fauuE feRe
i faReer Rig - =i (PR Fa)
ot T ¥ e - IR (STEE WaTY) ( 28 TR, 2026 D)
st T % 3t - R (d@Hiet) (1 9 2025 )

30.14 Related Party Disclosure
List of Related Parties

A. Subsidiary Companies

IFFCO-Tokio General Insurance Company Limited
Kisan International Trading FZE

Jordan India Fertilizer Company LLC*

IFFCO Kisan Finance Limited

IFFCO Kisan Logistics Limited

IFFCO Kisan Suvidha Private Limited

IFFCO Kisan SEZ Limited

IFFCO eBazar Limited

IFFCO-MC Crop Science Private Limited

Indian Farm Forestry Development Cooperative Limited

Sikkim IFFCO Organics Limited (upto October 10, 2024)
*27% equity held by IFFCO and 25% equity held by Kisan International
Trading FZE, wholly owned subsidiary of IFFCO.

Subsidiary of Subsidiary Companies

IFFCO-Tokio Insurance Services Limited
Fert Coop Trading LLC
IFFCO Global Enterprises Limited

B. Joint Ventures

C. Associates

Oman India Fertiliser Company SAOC
CN IFFCO Private Limited
New Age Financial Advisory Private Limited

Indian Potash Limited

Triumph Offshore Private Limited (upto August 20, 2024)
IFFCO Nanoventions Private Limited

Bharatiya Beej Sahakari Samiti Limited

National Cooperative Exports Limited

Cooperative Rural Development Trust

IFFCO Kisan Sewa Trust

IFFCO Foundation

Baba Baidyanath Dharmarth Trust

D. Key Management Personnel

@)

Mr. K. J. Patel - Managing Director {from Aug 1, 2025}
Director (Technical) {till Jul 31, 2025}
Dr. U. S. Awasthi - Managing Director {till Jul 31, 2025}

Mr. Rakesh Kapur
Mr. Ramesh Kumar
Mr. R. P. Singh

Mr. Manish Gupta

Joint Managing Director & Finance Director

Director (Human Resource & Legal) {from Jan 1, 2026}
Director (Human Resource & Legal) {till Nov 21, 2025}
Director (Strategy & Joint Venture)

Dr. Yogendra Kumar - Marketing Director

Mr. Birinder Singh
Mr. A. K. Gupta

Mr. A. K. Sharma

Director (Corporate Services)

Director (Information Technology Services)
{till Feb 28, 2026}

Director (Technical) {from Aug 1, 2025}
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Haftra urféal & |1y @4- 37 &1 faazor

Detail of Transactions with Related Parties
CETiED)) (% in Crore)

I Ut A9 T B upfa PIVEELE 2024-25 Related Party Nature of Transactions AWPIVEPIN 2024-25
TETIS SHUrar Subsidiary Companies
T A1 2.32 2.18 IFFCO-Tokio General Amount Receivable 2.32 2.18
REARRRINGS IR = 5
3 a_on 0.03 Insurance Compan Amount Payable 0.03
SR Ul feifics pany _
Jaraft & ferg Y EEYPE  103.03 Limited Payment for Services AKYVE 103.03
U g1d 4.35 KW Claims Received 435 KNP
31.04 LIRS Rent Received 31.04 IS
YA Y T8 ST IR 7.77 7.42 Deposits Paid 7.77 742
T STT IR 0.09 . Deposits Received 0.09 5
Jarsit § 3mg 1.06 1.37 Income from Services 1.06 1.37
P ZeTRAd LURIE 770.32 EROE .’Fisaf‘ '“tfgl‘za“"”a' Amounts Payable 77032 AR
T THoes Fa 7Id B WG (OMIKEEN 7,396.47 el Purchase of Raw Materials  {[0RafllM 7 396 47
R IGEARCE Q 30.92 EPILEN Purchase of Finished Goods RPN  008.84
A B st [ 0.06 Sale of Finished Goods B 006
Jareft & g Y 562.85 ISEID Payment for Services o 61248
@a‘l&ﬁ J3mg 3.78 359 Income from Services 3.78 3,59
THIRT 3T el 637.36 Dividend Income el  637.36
. - Jordan India Fertilizer Amount Receivable 0.08 -
S 3‘? e ???W %ﬂ?ﬂ ) 8?-22 141.79 Company LLC Dividend Income T 14179
TH! e fopan e fd N 144.00 IFFCO Kisan Investment made B 144.00
By foftiee o1 fa=man 249 Finance Limited i )
fyer g 50 248 Rent Received 248
P w N 150.00 Loan Given B 150.00
— kYl 50.00 upepn Loan Repayment Received BN 3125
&rmaaau R EEEN 14375 Loan Outstanding 93.75 [ERVENE
R N 0.01 Amount Received in advance 1 0.01
ot 0.01 0.01 Amount Receivable 0.01 0.01
R 9.30 7.37 Interest Received 9.30 7.37
0.01 0.36 Income from Services 0.01 0.36
Jara & fog y7Tar 20.19 XS IFFCO Kisan Payment for Services 2019 (X
T o 0.01 0.01 Logistics Limited Rent Received 0.01 0.01
S g7 IR - 0.01 Amount Received in Advance - 0.01
Jareit § 3mg 0.02 0.02 Income from Services 0.02 0.02
rd &1 fash! 47.90 WTRE) Sale of Goods 47.90 IWLRE}
PIERR 0.01 = Amount Receivable 0.01 -
LERIRY 0.30 Amount Payable 7.71 030
S e %ﬁﬁg 0.10 IFFCO Kisan Rent Received 0.10
gfawn yrsde foifies S S o 10.74 Suvidha Private Dividend Income 10.74
fogr e 2; ;g Limited Purchase of Equity Shares 21.75
'lfﬂ?ﬂ:[ : Loan Given 2.25
ﬂﬁ%ﬁ kil ggg Loan Repayment Received 2.25
IR ¥ g U g Interest Received 0.02
Jarei & ﬁ"l'q WA gg; Receipt against Buy Back of Shares 5.01
: Payment for Services 0.02
%% STOR fftes QAR 45.18 Yol IFFCO eBazar Limited  Amount Payable 53.97
PR 224.36 EVKY] Amount Receivable 170.32
TR 1 Bl TWRJe PRREON 36648 Purchase of Finished Goods 366.48
TR 9T 1 fae LRI 2 375.33 Sale of Finished Goods 2,375.33
BT YT 2.32 1.18 Rent Paid 1.18
qmﬁmm 0.31 0.31 Rent Received 0.31
ufy, 4 Td JUBR 0.01 0.02 Transfer of Property, Plant 0.02
T SR and Equipment
AT 3 25.50 [CERN) Dividend Income 91.80
T D o 8.61 9.96 Income from Services 9.96
Fa1afl & forg e 0.74 1.95 Payment for Services 1.95
THo!-UAY 1 TRy 119
FURIE] . 1.08 1.08
: ] - rop " 1.22
b Pk il 1z rrcowmccop RO
GUR H1e Y 1'59 1' 49 R Purchase of Finished Goods 10.72
%azﬂ_qw 10.50 725 Rent Received ;‘212
’ Dividend Income :
T Y o 0.67 IS e 0.85

Income from Services
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Hefta wiféat & 1y a- 3 F1 faawor @R @B Detail of Transactions with Related Parties (Contd.)
g uréf SEEEEIRCa] PAPEE I 2024-25 Related Party Nature of Transactions
e[S Hu-gi (ﬂm Subsidiary Companies(contd.)
3 BrH BRE AR 25.89 24.13 Indian Farm Forestry Amount Payable
Saauiie Flwied fiftee g I 121.31 118.84 Development Amount Receivable
Farsft & forg T 12.40 10.09 Cooperative Limited Payment for Services
FIR ATA B WS 9.27 9.65 Purchase of Finished Goods
TR T B! et PXSKCI 2,774.40 Sale of Finished Goods
AHT 3T 0.63 0.63 Dividend Income
e ST 0.17 0.09 Deposit Received
TTHIRT BT YT 0.51 0.51 Dividend Paid
Jgrei ¥ Mg 2.38 2.50 Income from Services
T e 0.05 Rent Received
fYfaerd sHa! 3ffew s fovar mar o 53.98 Sikkim IFFCO Investment made
e o 0.01 Organics Limited Rent Received
3PS b THRus [ifics @R - IFFCO Kisan Amount Payable
T R - imi Amount Receivable
035 SEZ Limited
Jareii & forg YT : Payment for Services
e 0.01 Rent Received
TEIS P! WD HUH! Subsidiary of Subsidiary
EUTARNIGN) T e 0.01 IFFCO Global Rent Received
TRUTEe fafties T iy : Enterprises Limited Amount Receivable
Y ITH Joint Ventures
3§ widegeR T IR 0.46 Oman India Fertiliser Amount Receivable
ST TS Jaraft F 3 238 Company SAOC Income from Services
TATHI 3T 524.40 Dividend Income
e 3! WIRde fafties urw faberan 0.01 CN IFFCO Private Limited ~ Rent Received
TS TR T fa=man 0.01 New Age Financial Rent Received
TSdEeR] UiEde fafies : Advisory Private Limited
Q@ﬁ'@“\q Associates
s e e T Y 22.11 Indian Potash Limited ~ Amount Receivable
A 415.49 Amount Payable
T AT DY @e, 901.20 Purchase of Raw Materials
IR A1 I fasht 19.25 Sale of Finished Goods
Jam3it & 3my 4.80 Income from Services
Janfi & fAe pram 1.89 Payment for Services
IR AT 7.29 Dividend Income
BRI ¥ SqeTHE e A 0.58 Cooperative Rural Amount Payable
TS J1fY 13.13 Development Trust Amount Receivable
3eH 2.28 Grants
Jar3fi & fA WpraE 4.79 Payment for Services
Ja13i & fore mfer 043 Receipt for Services
IR AT H @ 2.26 Purchase of Finished Goods
IR H1ed &Y faeht 0.02 Sale of Finished Goods
T febera 0.01 Rent received
THP IR TEde fafics A A 3m 0.17 IFFCO Nanoventions Income from Services
Janfi & fA prae 20.83 Private Limited Payment for Services
H Al [TERRI B @G 66.01 Purchase of Raw Materials/Spares
a1 ) fashy - Sale of Goods
I 15 0.83 Interest Received
T I o7 1.09 Loan Advanced
TR BT 10.00 Loan Outstanding
T 1far 057 Amount Receivable
A 7.16 Amount Payable
TR T Y @ 9.74 Purchase of Finished Goods
A areht & @G 6.43 Purchase of Packing Material
Gfiora aegail bl @die 19.74 Purchase of Capital Goods
YRR i Tgaprel fopa s QY 27.00 Bharatiya Beej Investment m?de
i s e 0.03 Sahakari Samiti Limited ~Amount Receivable
I ST R Deposits Received
W fberan 0.76 Rent received
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(% in Crore)
[y LB N 2024-25

2413
118.84
10.09
9.65
2,774.40
0.63
0.09
0.51
2.50
0.05

53.98
0.01

0.35
0.01

0.01

0.46
2.38
524.40

0.01
0.01

22.11
415.49
901.20

19.25

4.80
1.89
7.29

0.58
13.13
2.28
4.79
0.43
2.26
0.02
0.01

0.17
20.83
66.01

0.83
1.09
10.00
0.57
7.16
9.74
6.43
19.74

27.00
0.03

0.76
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(% 5 ) (% in Crore)
a5 uref A 3 @ Uil 2025-26 2024-25 Related Party Nature of Transactions 2025-26 2024-25
THIRTET (@) Associates(contd.)
AT BIATRFCT CRIRICIEEE - National Cooperative Investment made -
Ty s Hars 9 omg 0.04 Exports Limited Income from Services 0.04
T 0.03 Amount Receivable 0.03
WW 1.44 Rent Received 1.44
ATYHIRT 3T 0.20 Dividend Income 0.20
! forar JaT o foram Sar fAfY & sfzrem 0.53 IFFCO Kisan Sewa Trust  Contribution to Kisan Sewa Fund 0.53
e ST gy e LRRIR 1.00 Baba Baidyanath Amount Payable 1,00
Dharmarth Trust
. . . Key M t
I yeYe o TaYBg uRatedt 39.25 P:?-/so:::?emen Managerial Remuneration 39.25

30.15 Tgad gl & wfafa & el @t faxitg RaféEn

31 97, 2026 ¥ AR FEfaRed 9gad famw ard gwrel & afifa & & &
mﬁaﬁﬁamﬁ%assosao‘ag naa’sf% 356.08 BRIS) B R WA 71

30.15 Financial Reporting of Interest in Joint Ventures

Investments include ¥ 356.08 crore (Previous year ¥ 356.08 crore)
representing Society's interest in the following jointly controlled entities as
at March 31, 2026.

. N f th Contributi c f %
FEA P R SRR R Company owards | Residence holding
@B ) Equity of IFFCO
(% in crore)
() 3 gfear (a) Oman India
BieAgeR HU Fertiliser Company
SRR G 329.08 Sa= 25.00 L e 329.08 Oman 25.00
(@) T 3w 20.00 HRd 40.00 (b) CN IFFCO 20.00 India 40.00
m Riftee Private Limited
(M) T BrRAREd 7.00 YR 50.00 (c) New Age Financial 7.00 India 50.00
TSarger! T, for. Advisory Private Limited

T 356.08

ST BT 4T 9y 31 faTeR ) FATK BidT § 3R ke ¥ Jeftd faia
s Foiex a¥ 2025 F T WA SHH! qUT J TS IR TSAZSR BT
T 9 31 ATE B! JAT BT & SR 37 3ifom Iuasy faxfia eiies fag af
2024-25 % &1 gt STHeTRET SRaTaRife faxf faaRon w emenfid B

gad wU ¥ i dufal § afifa & fea § Seia aiwufadl, gadmeh, em,
oY, yTafie aadrel qut guiTd ufdasarst § @ Ul Bl He A1 B fJaru
fTeR & -

 BATH)

g 31.03.2026 Ht 31.03.2025 &t
it 651.94 622.08
RIEA Td SR 427.22 195.77
Q?RITQ LCRICEIGH 892.98 723.19

1,972.14 1,541.04
trh‘amﬁm
Tufy, O 3R IUBRY a7 3Md URIURET, 1,05
o fmfonsha gefia srf (cwip) =i § o) 3.95
3 91 3R TR-1 U 932.16

1,972.14 1,541.04

Total 356.08

The accounting year of OMIFCO ends on December 31 and financial data
in respect of OMIFCO is for the calendar year 2025. The accounting year of
CN IFFCO and New Age Financial Advisory ends on March 31 and their last
available financial data are for the year 2024-25. All the information is based
on Audited Financial Statements.

The aggregate amount of each of the Assets, Liabilities, Income, Expenses,
Contingent Liabilities and Capital Commitments related to interest of the
Society in the jointly controlled entities is as under:

(X in Crore)
As at As at
31.03.2026 31.03.2025

Assets and Liabilities

Liabilities:
Share Capital 651.94
Reserves and Surplus 427.22

Liabilities and Provisions 892.98
1,972.14

Assets:
Property, Plant and Equipment and
Intangible Assets including CWIP
Investments 5.44 3.95
Other Current and Non-Current Assets kX[

1,034.54 777.16

1,972.14 1,541.04
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% in Crore
e s) ( ’
3T 31.03.2026 31.03.2025 Year ended Year ended
ol AT g P HETE af Income and Expenses 31.03.2026 31.03.2025
3T: Income:
1,809.84 1,424.39 Income from Operations 1,809.84 1,424.39

41.59 36.97

1,851.43

1,000.77
2.61
1,003.38
848.05
127.03

P qd ATY
HeTU: Fx /3R T & foru yraem

Other Revenue

Expenses:
Operating Expenses
Non-Operating Expenses

Profit before Tax
Less: Provision for Tax / Deferred Tax

41.59 36.97

1,851.43

1,000.77
2.61
1,003.38

848.05
127.03

832.17

94.13

721.02 Profit after Tax 721.02
31.03.2026%1 31.03.2025 HY 31353;; - 31.11\)53;:) 2
ot ufdergn 7711 80.56 Capital Commitments 7711 80.56

30.16 HRA & IS UHTSS T U FRT WRT "YHIOE Ixoi- A Perdl ([H$3MR)

TPI54] & AWIB" W ARIGRI Al b AR UHIHI 30 PR § -

() WHIOTTERA SHTIONT 3cusid & belel (fEHR) hrear:

RS favor 2025-26 2024-25
BT SHIS H 5 3 Wpferes 31  hig 4,33,147
FI3NR (FuAeHH)

(@) o 3 SR wTfONer / T s oTe IO ISt =graeor (i) gfew s it
T THTOTS (SO W) & TS

RS fdavor

ZHe A Auen & Brg
%ﬂ?(z{mﬂﬂﬁmﬁ

THTS H I Bl IoToid Sl A

3 & Ser RaNaR (Juowi)

RIS gbTE F SO LM 2TaR W 3UfAT
T QAN FoMett 61 2T (U
35t BT & Hatt il 961 o I8 g
B FHosit st Ao, Fefled, Ferg, Jaell 3R
URIEY Soigdl R (S5, fed mre)

2025-26 2024-25

5,89,117

3,75,069

1,01,195

(1) IO 3 # B (FEHR) sHEAN 3R FoHt aera ywoTET (Fo wéa) B
AT AUl 39 VoK &

2025-26 2024-25
farazor MR swwd  MHBR Swadw
RS I 964,186 | 1,01,195 - 1,10,540
S3: af 3 SR FHIfOTT 1,29,262 = 0,64,186 -
eT0: Y o SR fSehl / - - - 9,345
Ll / AR
3ifom A 1093448 | 101,195 EXZREIERTIRIE

30.16

Disclosure as per Guidance Note on “Accounting of Certified
Emission Reductions (CERs) Units” issued by The Institute of
Chartered Accountants of India, is as under -

a. Certified Emission Reduction (CER) Units under certification:

Project Description 2025-26 2024-25

Feed switchover from Naphtha to 4,33,147
Natural Gas at Phulpur Unit (UNFCCC)

b. No. of Certified Emission Reduction (CER) Units and Energy
Saving Certificates (ESCerts) Certified / Credited during the Year
2024-25

Project Description 2025-26

Feed Switchover from Naphtha to Natural
Gas at Phulpur Unit (UNFCCC)

Fuel Switchover from higher carbon
intensive fuels to Natural Gas at Phulpur
Unit. (UNFCCC)

Installation of Waste Heat Recovery System
at SOs absorption tower at Paradeep Unit
(UNFCCC)

Energy Saving Scheme of the National
Mission for Enhanced Energy Efficiency at
Kalol, Phulpur, Aonla and Paradeep Units
(BEE, Ministry of Power)

5,89,117

3,75,069

1,01,195

c. Quantitative details of Certified Emission Reduction (CER) Units
and Energy Saving Certificates (ESCerts) are as under:

2025-26 2024-25
Particulars CER ESCerts CER ESCerts
Opening Balance 9,64,186 | 1,01,195 - 1,10,540
Add: Certified during the year 1,29,262 B 0,64,186 -
Less: Sale / Lease - - - 9,345

| Transfer during the year

Closing Balance 10,93,448 ] 1,01,195 EXZRE RN
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30.17 Ufd TR IUTSIH

Tfel AR U P TS eigieh P20 ‘fet AR 3L’ F 3w By 94Td
e @ B 39 9y & ferv JRRY B HIRA 3 I A UPT IR (AHTed SR §,

30.17 Earnings per Share

Earnings per share has been computed in accordance with Accounting
Standard - 20 “Earnings per Share” by dividing Net Profit after Tax by the

AT IPR & weighted average number of shares outstanding for the year.
31.03.2026 31.03.2025 Year ended Year ended
o v ad ot T ad 31.03.2026 31.03.2025
&R GYTA T (I B8 H) 3,399.62 2,822.96 Profit After Tax (% in crore) 3,399.62 2,822.96
¥ 1,000/- 9fd AR F THAR W 62,58,581 62,96,956 Weighted Average Number 62,58,581 62,96,956

AR &vd gu AT & aRd 3iEd
e

30.18 g, 7y 3R Al 3eW fawrd 3ifAfem, 2006 (THERUAEE! 3ffam) & dgd

3rafard gaw 3R oy Jerl & ey & ST A &

FBASH)
faamor 31.03.2026 B! 31.03.2026 B

of Shares considering
Nominal Value of ¥ 1,000/-
per share

Basic and Diluted Earnings
per Share (%)

30.18 Information in respect of Micro and Small Enterprises as required under
the Micro, Small and Medium Enterprises Development Act, 2006
(MSMED Act) is as under: .

(X in Crore)

As at As at

Particulars 31.03.2026 31.03.2025

1. A% oA ¥ & gEife W et smyffeal &
WPTA TE B 7S 7 1 3R 39 W 37 @

%. e FRA 7T T Tl g3 &, Ipr T &
.3 R 3 A

84.86
T

2. U e 99 & g e ffd & a8 myfefesdt &
U MU P B A T A, THTHHEE
fAfT i 4RI 16 B 3iid TR gRT 37&T 6 T
CIE KR

3. 9T A gu faeld & 31afd & foiv 37 9 9T apg st
1R (STt ApTaH dl fobar a1 &, fog o o v e
37afd & 916) Afde s 57 31fAfAaH & ded fAfde s
QA P 7L ST & |

4. YPGB Iy Bl FHIGQ R i &= 6 A S
T TR T T 81

5. unuHuASH AfAfATn Y ¢RT 23 & ded, M A dH &
fore 3t vt F off & vd opTaT A A &1 W,
59 d% 39YH TSN AT $I aRAraD HQrPh oy Jam
B T B G A §, B B! AP AT F w9 F
IRABR BT ST & YIS & 7T STe|

S

T

T

RS

1. The principal amount and the interest due
thereon remaining unpaid to any Supplier as at
the end of each accounting Year:

(a) Principal amount remaining unpaid being not due 84.86

(b) Interest due thereon Nil

2. The amount of interest paid by the buyer in
terms of Section 16 of MSMED Act along with
the amounts of the payment made to the
supplier beyond the appointed day during each
accounting year.

3. The amount of interest due and payable for the
period of delay in making payment (which have
been paid but beyond the appointed day during
the year) but without adding the interest
specified under this Act.

Nil

Nil

4. The amount of interest accrued and remaining
unpaid at the end of each Accounting Year; and

Nil

5. The amount of further interest remaining due and
payable even in the succeeding years, until such
date when the interest dues as above are actually
paid to the small enterprise, for the purpose of
disallowance as a deductible expenditure under
Section 23 of MSMED Act.

Nil

IR THBRT 37 HHT b Fe= P 7S ¢ 5 Hir de Ul wifda} &1 g diaredt & ur

The above information has been provided to the extent such parties have

IqeTEl TSR B R T 61 S 21 been identified on the basis of information available with the Society.
30.19 3IATd BT I 30.19 Value of Imports
@ P H) (R in Crore)
31.03.2026 31.03.2025 Year ended Year ended
i - 31.03.2026 31.03.2025
B AT 20,333.51 15,593.34 Raw Materials 20,333.51 15,593.34
T AT e befere 9.64 32.01 Spare Parts and Catalysts 9.64 32.01
g:mm 122.22 139.56 Capital Goods 122.22 139.56
3diq 99.26 270.32 Traded Products 99.26 270.32
gnT 20,564.63 16,035.23 20,564.63 16,035.23
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30.20 fae=ht gu1 & farar war =g 30.20 Expenditure in Foreign Currency
ICETIED)) (% in crore)
31.03.2026 31.03.2025 Year ended Year ended
ke e ke 31.03.2026 31.03.2025
N RHe/Secdl B 6.73 Professional / Consultancy Fee 6.73
RIFIEc 1.66 Travelling Expenses 1.66

3 12.57

30.21 = AIG Pt @UT

31.03.2026 F! AT a9

31.03.2025 H JHT aF

Others 12.57

30.21 Consumption of Raw Materials

Year ended 31.03.2026

Year ended 31.03.2025

A P f A P f
(?%ﬁ) (1 faer) Rg‘%ﬁ) (a1 ider) ® i'r}“c’t'é’r‘e) ‘cfﬁgﬁ'.lﬁ: fon) ® iF,"Zt‘é‘r‘e) ‘Jéiﬁ'&ﬁ?, Bt
20,211.80 66.53 16,470.66 61.37 Imported Raw 20,211.80 16,470.66 61.37
T Materials
Indigenous Raw
10,166.32 33.47 10,366.85 38.63 Materials 10,166.32 10,366.85 38.63

30,378.12 100.00 26,837.51 100.00

30,378.12 26,837.51

30.22 fae=h g1 &7 3reflq 30.22 Earning in Foreign Currency
R #EH) (% in Crore)
31.03.2026 31.03.2025 Year ended Year ended
3 g &Y AT q§ 31.03.2026 31.03.2025
TR T 1 fep! 6.31 17.71 Sale of Finished 6.31 17.71
Goods
AU 3 1,243.38 1,449.87 Dividend Income 1,243.38 1,449.87

6.38 11.35

1,256.07

1,478.93

30.23 TAWIURIED] B YA

Others 6.38 11.35

1,256.07

1,478.93

30.23 Payment to Auditors

F S H) (% in Crore)
31.03.2026 31.03.2025 Year ended Year ended
Y T ad Y T ad 31.03.2026 31.03.2025
TR Yeb 0.80 Audit Fee 0.80
P TARIEfT Yeh 0.10 Tax Audit Fee Ly
TS/ a7 0.09 Management / Other Services 0.09
R o eyt 0.42 Reimbursement of Expenses 0.42

30.24 3T Taumel B W, IAmE! P AP} (S Aiea) T F= °1a Bt @A

i) ¢fEs Sre #t wite -
31.03.2026 31.03.2025 ’
P FHTE ad P FTE a

2,000.89 1,236.21
9.73 221.89
- 2.44
41.77 40.16
24.91 1.77
17.82 20.67
61.02 56.49
154.14 283.63
112.28 121.76
23.17 17.31
2,445.73 2,002.33
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30.24 Purchase of Traded Products, Sale of Products including Subsidy
and Consumption of Raw Materials

i) Purchase of Traded Products (R in Crore)
Year ended Year ended
31.03.2026 31.03.2025
Imported Urea 2,000.89 1,236.21
Imported NP / NPK 9.73 221.89
Phosphoric Acid - 2.44
Ammonia 41.77 40.16
Water Soluble Fertilisers 2491 1.77
Seeds and Chemicals 17.82 20.67
Natural K 61.02 56.49
Sagarika / HUMIFFCO/Dharamrut kY% V! 283.63
Specialty Fertiliser 112.28 121.76
Others 23.17 17.31
Total 2,445.73 2,002.33
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ii) W@ﬁﬁiﬁ ('\‘Im'\‘lﬁ'd) @ s ii) Sale of Products including Subsidy & in Crore)

31.03.2026 31.03.2025 Year ended Year ended

& gaTE af ! gaTE af 31.03.2026 31.03.2025
ﬁﬁﬁm: Manufactured Products:
PR 15,866.59 16,482.04 Ues 15,866.59 16,482.04
TS - 10:26:26 1,795.02 2,353.73 NPK - 10:26:26 1,795.02 2,353.73
qq’lf]% -12:32:16 2,707.44 3,353.75 NPK - 12:32:16 2,707.44 3,353.75
et - 18:46:00 18,549.07 13,109.54 DAP - 18:46:00 18,549.07 13,109.54
TGt - 20:20:00:13 2,934.93 2,660.12 NP - 20:20:00:13 2,934.93 2,660.12
gud - 28:28:00 36.12 49.80 UAP 28:28:00 36.12 49.80
ﬁ:ﬁq\ﬂ'q‘[ 379.34 500.93 Nano Urea 379.34 500.93
e e 313.28 493.10 Nano DAP 313.28 493.10
ESARRRIRERC 24.01 30.01 Water Soluble Fertilisers 24.01 30.01
it 29.39 52.44 Ammonia 29.39 52.44
EERGIG 10.86 11.66 Bio Fertilisers 10.86 11.66
R TS 37.62 10.48 Sulphuric Acid 37.62 10.48
3 0.31 0.06 Others 0.31 0.06
IU-GNT 42,683.98 39,107.66 Sub-Total 42,683.98 39,107.66
fes sae: Traded Products:
i i 1,993.87 1,238.13 Imported Urea 1,993.87 1,238.13
rmarfad Tt / Tt 139.06 112.46 Imported NP / NPK 139.06 112.46
ST 47.90 46.46 Ammonia 47.90 46.46
BRGNS RS . 2.72 Phosphoric Acid - 2.72
@ faca SRS 35.13 47.56 Water Soluble Fertiliser 35.13 4756
o qur A 19.75 22.98 Seeds and Chemicals 19.75 22.98
fafky S&e 151.26 156.34 Specialty Fertiliser 151.26 156.34
Ui Uier 62.53 62.47 Natural K 62.53 62.47
YR / CHIEHSH ]/ LRI 208.97 306.05 Sagarika/HUMIFFCO/Dharamrut [EEPILESY 306.05
3R 25.93 12.10 Others 25.93 12.10
SU-gRT 2,684.40 2,007.27 Sub-Total 2,684.40 2,007.27

45,368.38

41,114.93

iii) P WA &1 @Ud

31.03.2026

Y T af
BIcAGCRIR 9,267.87
BRGNS TS 8,964.58
S 3,455.65
R 31t diery 761.67
i 185.79
e BT 4,793.60
TR 2,757.71
TR R 22.74
3= 168.51
T 30,378.12

EZEE)

31.03.2025
& FuTE af

9,839.58
7,249.35
3,119.17
1,057.22
191.71
4,051.86
940.49
168.58
219.55

26,837.51

Grand Total

iii) Raw Material Consumption

45,368.38

41,114.93

Natural Gas
Phosphoric Acid
Ammonia

Muriate of Potash
Urea

Rock Phosphate
Sulphur
Sulphuric Acid
Others

Total

(% in Crore)
Year ended Year ended
31.03.2026 31.03.2025
9,267.87 9,839.58
8,964.58 7,249.35
3,455.65 3,119.17
761.67 1,057.22
185.79 191.71
4,793.60 4,051.86
2,757.71 940.49
22.74 168.58
168.51 219.55
30,378.12 26,837.51
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Notes forming part of the financial statements

3o fewoT (31

OTHER NOTES (CONTD.)

30.25 fadiy faqRoT YRdE vug ®) | ﬁ'TQ S| % 3R Fpeaq Ebﬂ?; ddh 30.25 Financial Statements are presented in Indian Rupees (%) and rounded to
IIUITW fou S % (Eff QR dob), 9 3FgYT Yoo feam %I nearest crore (upto two decimals), except when indicated otherwise.

30.26 DA IY & &I'Iﬂv_e'?f P! IAAH IY B G{Iib_e?f & T & T%I'Q HIARGDh 30.26 Previous year's figures have been re-grouped / re-arranged wherever
TR J: g9 / gﬂﬁﬁa‘f@iﬂ fearmar gl considered necessary to correspond with the current year’s figures.

For and on behalf of Board of Directors

(Rakesh Kapur) (K.J. Patel)
Joint Managing Director Managing Director
& Finance Director

As per our report of even date

For ASC & Associates For G. S. Mathur & Co. For S. Mann & Co. For S. K. Mehta & Co. For J. C. Bhalla & Co.
Chartered Accountants Chartered Accountants Chartered Accountants Chartered Accountants Chartered Accountants
Firm Regn. No. 011863 N Firm Regn. No. 008744 N Firm Regn. No. 000075 N Firm Regn. No. 000478 N Firm Regn. No. 001111 N
(Suraj Prasad Sharma) (Rajiv Kumar Wadhawan) (Subhash Chander Mann) (Rohit Mehta) (Rajesh Sethi)

Partner Partner Partner Partner Partner
M. No. 096806 M. No. 091007 M. No. 080500 M. No. 091382 M. No. 085669

Place: New Delhi.
Dated: April 24, 2026.
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3113 310§ Bl faaRoT

VALUE ADDED STATEMENT
faazor Particulars
TTEH 9§ o Revenue from operations
3 319 Other Income
U Less:
IrEft Bt AT Cost of Materials
g gy Other Expenses
ST T $d Yo Total Value Added
=Y P faazon: Applied to meet:
m‘am%aw Employee Benefit Expense
foft @rTa Finance Cost
T IR (@) Income Tax (Net)
A Dividend
o Donation
WQT&H fAfer Cooperative Education Fund
mm Qﬂﬁ'ﬂfﬂT R T A Co-operative Rehabilitation,
S ' Reconstruction and Development Fund
Retained Profit
NS T YT BT oA STANT Total Utilisation of Value Added
K GUIGH RATIOS
Fl 3 B ST T Hed (W) Value added to Total Income (%)
foil T TSt 1 alue added to Capital Employed (%
[l S CIRNG)! Value added to Capital Employed (%)
frae guftr & Sier T geg @fRra) Value added to Net Worth (%)

TR AR ST 7T g ( % )

Value added per employee (% Lakh)

SIST T e 98 WU g, O Pis ITW Uoll, Te e SR FHaal & aies
TR ¥ GRTT HRar B1 srfRe Y sgrae § FE o ST T e ST &
IATE & IOR Jed § I R0 ¥ yred Irpft oiR Jarst & Jeu &I gerah
frepTer ST 31 WSt T Hed fheft Uit & rf e ofR mfafafia & Ao

&1 T Heaqul JATT B

less the price of the goods and services acquired by transfer. Value Added

Company.

ANNUAL REPORT

2025-2026
(% in Crore)
For the Year Ended
31.03.2026 31.03.2025
45,468.13 41,243.88
2,085.87 2,412.70
47,554.00 43,656.58
36,502.55
33,268.38
3,459.67

3,613.05

7,591.78 6,775.15
1,744.72 1,669.21
324.94 419.48
1,177.57 978.03
124.81 125.81
1.00 1.00
21.50 15.73
1.00 1.00
4,196.24 3,564.89
7,591.78 6,775.15
15.52

20.48

23.81

152.87

Value Added is the wealth which an Enterprise has been able to create
through the collective effort of capital, management and employees. In

economic terms, value added is the market price of the output of an enterprise

can provide a useful measure in gauging performance and activity of the
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Jare 3R fagt

PRODUCTION AND SALES o
............................................................ (Quantity in
Lakh Tonnes)
I/ PRODUCTION / PURCHASE 202122 202223 22324 20425 5% gt
S Ammonia
- B - Kalol 343 4.04 3.86 3.96 363
- BAQR-| - Phulpur - | 362 363 4.03 434 422
- HAR- || - Phulpur - I 483 7.04 6.79 6.10 6.01
- 3fiqa-| -Aonla- | 6.92 6.53 6.99 6.46 6.27
- 3fiqe- 11 - Aonla- Il 6.36 6.82 6.44 7.11 6.56
- 3maTfad - Imported 0.00 0.00 0.08 0.13 =
P Urea
- FHad - Kalol 5.45 6.62 6.19 6.03 5.80
- AR | - Phulpur - | 6.40 6.50 7.05 7.64 7.35
- AgR-1 - Phulpur - Il 8.38 12.24 12.00 10.71 10.50
- 3fiad-| - Aonla- | 12.07 1152 12.26 11.35 11.00
- 3fiae- 1| -Aonla- Il 11.31 11.92 1135 12.44 1150
- e / SNTRHD! - Imported / OMIFCO 38.01 24.96 19.80 17.53 25.00
NPK
- Bigal - Kandla 11.25 10.28 9.65 12.80 1417
- RIS - Paradeep 5.30 6.54 4.37 7.09 6.50
- 3mTfad - Imported 147 372 1.25 1.84 1.34
gt DAP
- Bigdl - Kandla 12.22 14.65 9.27 10.00 10.00
- RIS - Paradeep 14.65 15.34 16.81 15.04 1450
I - Imported 3.49 2.22 = 2 2
R (@R S Nano Urea(in Lakh Bottles) 290.00 475.12 87.43 371.68 350.00
37 Sk (e Nano DAP(in Lakh Bottles) : 4.26 91.14 85.25 150.00
ﬁaﬁ SALES (Quantity in Lakh Tonnes)
ST Ammonia
- il -Kalol 0.05 0.09 0.03 0.11 =
- JRIfad - Imported 0.00 0.00 0.08 013 =
i Urea
- Had -Kalol 5.34 6.60 6.18 6.02 5.80
- HAR-| - Phulpur - | 6.19 6.52 6.90 7.83 735
-agi-11 - Phulpur - I 8.09 12.24 11.82 10.99 10.50
- S[qefl- : | -Aonla- | 11.70 11.96 11.67 Egi 11.00
- - - Aonla- 11.43 11.84 11.00 : 1150
- glITET‘?%?I/ Hrgma! - Imported / OMIFCO 3355 27.67 2025 17.75 25.00
T NPK
- PiSq - Kandia 1143 9.58 10.10 12.49 12.88
- ma%ﬁ% - Paradeep 6.80 5.76 477 6.75 6.50
- - Imported 1.44 3.10 1.65 1.60 1.37
St DAP
- Biedl - Kandla 10.20 15.77 10.22 9.80 10.00
- % - Paradeep 14.23 15.05 16.55 15.82 14.50
- , - Imported 3.1 1.98 0.63 0.00 -
A g (@ ae) Nano Urea(in Lakh Bottles) 215.20 32653 204.78 267.38 350.00
A St (g aere) Nano DAP(in Lakh Bottles) - - 44.67 96.90 150.00
fospt e VALUE OF SALES @ in Crore)
ST Ammonia
= aﬁm%a - Kalol 2443 68.25 17.40 52.44 29.39 =
- - Imported 057 0.00 25.15 46.46 47.90 =
i Urea
- HAd - Kalol 279.37 345.15 322.92 314.54 296.67 302.91
- HAWR- | - Phulpur - | 323.95 341.07 361.19 409,55 368.33 383.87
- BoeTR- || - Phulpur - I 42316 640.38 618.35 574.48 645.78 548.38
- S[qefl-| -Aonla- | 614.31 626.00 61043 621.04 638.49 574.49
- gli g% gl - Aonla- Il 600.03 619.47 575.01 671.11 582.46 600.61
- / SHEHD! - Imported / OMIFCO 1,756.53 1,447.08 1,058.61 927.44 1425.22 1305.67
T NPK
- PiSq - Kandia 2,585.94 2,656.81 2,770.41 3,567.80 2860.96 4603.80
- m - Paradeep 1,330.29 1,415.57 1,031.00 1,485.41 1710.91 1725.04
- - Imported 347.71 781.82 363.45 346.71 342.21 456.54
St DAP
= - Kandia 2,264.97 3,948.83 2,550.49 2,461.40 2967.46 251343
- - Paradeep 3,183.13 3,772.22 4,130.74 3,971.55 3961.28 364447
- - Imported 692.94 494.88 155.43 051 . -
Fgia Nano Urea 366.76 514.44 306.92 500.93 389.36 522.48
A Sedt Nano DAP 228.10 493.10 313.28 612.63
$, T 9 99-3A1G Seeds, Chemicals, Power & 243.22 261.36 359.98 356.60 288.44 405.45
Bye-Products
T Total 15,037.31 17,933.34 1548557  16,801.07 16,868.14 18,199.77
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IFFCO ASSOCIATES & SUBSIDIARIES

ANNUAL REPORT

2025-2026
A A\ A
jes
|-y ]
IFFCO-TOKIO GENERAL IEECO KISAN FINANCE LTD. INDUSTRIES CHIMIQUES DU
INSURANCE COMPANY LTD. SENEGAL
N N\
f\_._
(T IKST Chenano
- ™ -
L [ A" . N;,\ O
\/ VENTIONS

IFFCO KISAN SUVIDHA PVT. LTD.

IFFCO KISAN SEWA TRUST

4

COOPERATIVE RURAL
DEVELOPMENT TRUST

4

IHBIAR
rOTASM
L LIMITED

INDIAN POTASH LTD.

4

IFFCO e-BAZAR LTD.

_

INDIAN FARM FORESTRY
DEVELOPMENT COOPERATIVE LTD.

_

@D

IFFCO MC CROP SCIENCE
PVT.LTD.

_

OMAN INDIA FERTILISER COMPANY

‘

JINAFA

SUSTAINABLE FINANCE

NAFA SUSTAINABLE FINANCE

_

\ 2

IFFCO KISAN SEZ LTD.

| N
b I

KISAN INTERNATIONAL
TRADING FZE

cic

RS v o T e e

CSC e-GOVERNANCE SERVICES
INDIA LTD.

\‘
iLL.

I Lk 135 T L T

IFFCO KISAN LOGISTICS LTD.

.

JORDAN INDIA FERTILISER
COMPANY

~

BHARTIYA BEEJ SAHAKARI
SAMITI LTD.

N

A

J
\

NATIONAL COOPERATIVE
EXPORTS LTD.

;’/ﬂ
A " TAX
SAHAKAR TAXI COOPERATIVE LTD.
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Seaweed Biostimulant
COLLOIDAL TECHNOLOGY

BOOSTS PHOTOSYNTHESIS,
GROWTH, FLOWERING & YIELD

EANANA SAP ENRICHED

r Pewer ru'l'.l.q.l-ginlt.-.

Seaweed derived flavoncids,

:‘__:I Friciad, = .3 Gaberads witamans & !ﬂt‘.fph“n
Essential Minerals

for balanced nutrition







yulken wegunrd] eatiire
Whkally cmneed by Cooperitve.

INDIAN FARMERS FERTILISER COOPERATIVE LIMITED

&f399 BRAY BiearssRk diNTwRied fames

Contact us
Website: www.iffco.in
Email id: admin@iffco.n | coop@iffco.in
Contact Detail: 011-26510001

Head Office
IFFCO Sadan, C-1, Distt. Centre,

Saket Place, New Delhi- 110017

SAHAKARSE
T T
I S——
[1]

Farmers' prosperity forms the foundation
of the nation’s prosperity. We are united
in our collective endeavour to realise
Hon. PM Shri Narendra Modi Ji's,

vision of 'Viksit Bharat @ 2047

SHRIDILEEP SANGHAM
Han, Chairman, IFFCO

On IFFCO's record

ﬂ 0 @dileepsanghani ©) @dileep_sanghani §
€3 X.com/iffco_PR ) facebook.com/Iffco_PR ;:?
€ X.com/KiritkrIPatel © www.youtube.com/@IFFCO_Ltd f




